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HEINZEL GROUP – KEY INDICATORS (IFRS)
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THE HEINZEL GROUP: With its industrial subsidiaries Zellstoff Pöls AG,

CONTENTS

Laakirchen Papier AG (both Austria) and AS Estonian Cell (Estonia), the
Heinzel Group, consolidated within Heinzel Holding, ranks among the
largest producers of market pulp and magazine paper in Central and
Eastern Europe. The Group’s trading activities include Wilfried Heinzel AG,
a globally active pulp and paper trading company, and Europapier
International AG, the top paper merchant in the CEE region. In addition,
Bunzl & Biach is one of the biggest and most important waste paper
trading companies in Austria and the leading wholesaler in Central and
Eastern Europe. Fulfilling the highest quality and efficiency requirements
of its customers is the basis of Heinzel Group’s successful growth.
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EDITORIAL

EDITORIAL
Dear Reader,
Our Annual Report 2013 comes to you
with a new look: magazine design has
replaced the conventional format of a financial statement from an industrial
group. Why the change? Primarily, because we want to emphasize two major
developments. First, in the past financial
year we acquired the Laakirchen paper
mill, which specializes in magazine papers and thus supplies the raw materials
for numerous respected publications.
Therefore, what could be more appropriate than to also design our annual report
in a similar style? Second, this approach
enables us to also underline the dynamism inherent to our business. We are at
home in a sector that traditionally has
been rather unwieldy, but is currently undergoing radical upheaval. Therefore our
task is to adapt with speed and flexibility
to constantly changing parameters. The
manageable size and flat hierarchy of our
group help us in this situation, as they
permit the rapid implementation of decisions.

44
Europapier integrates
PaperlinX companies in
record time

LWC papers in major European markets
and overseas. Finally, Europapier was
able to integrate in record time the PaperlinX companies in five CEE countries,
which were acquired in 2012. In spite of
all these dynamic developments, we
continue to observe a strictly conservative financing policy. And the fact that the
market honours this approach was confirmed by the successful placing of a
bonded loan in mid-2013.
With our basic principles of cautious financial management and business dynamism, we face the future with optimism. In this regard we are relying upon
evolution and not revolution; a mindset
that also applies to the further development of our annual report. Enjoy the
magazine!

Wolfgang Pfarl
President of the Supervisory Board
Heinzel Holding GmbH

On this basis, we successfully completed
an exciting year in 2013. It was marked
by a diversity of challenges. Despite difficult market conditions, we were able to
achieve extremely good results as far as
operative business was concerned,
particularly in the first half-year.
The year also brought a series of
major investments. For example, a
completely new kraft paper machine was assembled in Pöls in
just 13 months and a new slab
press was installed at our EstoLAAKIRCHEN
PAPIER
nian pulp plant, which has resultZELLSTOFF PÖLS
ed in a tangible increase in proESTONIAN CELL
EUROPAPIER
duction capacity. In addition, as
mentioned above, we acquired
the Laakirchen paper mill and the Bunzl
& Biach waste paper trading company.
With this purchase we also became the
representative for SCA Forest Products
AB for pulp, kraft liner, magazine and
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New in the group

Builds the Paper

Our cover shows the calender
of PM11 in Laakirchen
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Machine 2

with
Production increase
a new slab press

PaperlinX
Integration of five
time
companies in record
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NEWS 2013
FROM
VERY BIG ...
... TO VERY SMALL

TRADING BUSINESS 2013

T

he scope of the Heinzel Group’s trading competence in terms of product diversity and order size is underlined by
the smallest and largest orders received
in 2013. These vary between international transports involving thousands of
tonnes of paper and the supply of just a
few kilograms of special paper for unusual applications.

NEXT
GENERATION
SEBASTIAN HEINZEL (36) JOINS THE HEINZEL GROUP

extended round trip to all the companies
within the Heinzel Group. As Sebastian
Heinzel explains: “I wanted to get a 360
degree overview from the very outset
and obtain direct knowledge of every aspect of our business.”

The largest order in 2013 consisted of
25,000 tonnes of paper for school notebooks. In a transaction arranged by
heinzelsales in New York, this was transported from Savannah (Georgia), USA,
to Izmir, Turkey, in 1,000 ship containers
at the turn of the year.
One of the smallest orders in 2013 was
handled by Europapier Adria, the Europapier subsidiary in Croatia, and involved
30.68kg of “Washi”, so-called Japan paper, which was required by the Croatian
State Archive in Zagreb for the restoration of historical books. The handmade paper is especially suited to this
purpose, as it is made from long mulberry wood fibres and has an area weight of
only four grams per square meter. By
comparison, standard copy paper is
twenty times as heavy.

4

Sebastian Heinzel

In the autumn of 2013, another member of the Heinzel family joined the operative management of the Heinzel Group
in the person of Sebastian Heinzel. Sebastian Heinzel, who is the son of CEO
Alfred Heinzel, has been a member of
the Heinzel Holding Supervisory Board
since 2004 and is now acting as the Vice
President for Strategic Planning. The
start of this new role was marked by an

Following a degree in economics, Sebastian Heinzel (36) commenced his career
as a journalist for respected Austrian and
German media such as “profil”, “DIE
ZEIT” and “Spiegel Online”. There followed a lengthy sojourn in New York,
where he established himself as an Internet entrepreneur and with partners
created the tripwolf.com online travel
platform. At the beginning of 2013, Sebastian Heinzel then sold this enterprise,
which had become one of the world’s
leading providers of travel guide apps for
smartphones, to a respected German
publisher. In the period up to December
2014, Sebastian Heinzel is also to complete an extra-occupational Executive
MBA degree at the INSEAD University in
Fontainebleau, near Paris.

HEINZEL GROUP
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SUCCESSFUL TRAINEE PROGRAMME
IN THE HEINZEL GROUP
The Heinzel Group offers its young em-

ployees a number of incentives, which
include a broad-based trainee programme. Alfred Heinzel, the Heinzel
Group CEO, is convinced that: “You only
understand the business when you learn
it from scratch.” Young graduates, who
have just completed their university de-

grees, represent the target group. During
a two-year programme, they tour various
areas of the entire group and also work
abroad, which may even include a posting to New York. At the same time, the
recruits go through a training course with
the support of mentors and coaches.
This benefits the young paper experts in
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various ways, as they become acquainted with a diversity of work areas and differing cultures. They also get a chance to
perfect their knowledge of English, develop their soft skills and from the outset
establish a network of company contacts. A pleasant side effect for the
Heinzel Group is the strengthening of
loyalty to the company. Alfred Heinzel:
“Of the 36 trainees recruited since
2004, today 17 remain as highly promising employees within the Group. This is a
quota with which we can be very satisfied.”

LESS PAIN, MORE GAIN!

HEINZEL GROUP ACCIDENT STATISTICS AGAIN EXCELLENT

S

ystematic prevention pays dividends.
In 2013, the Heinzel Group again
achieved one of the lowest accident
rates in its history. This was due to exten-

sive safety measures and job training in
all the group companies. With 11.6 per
1,000 employees, the value attained is
not only below that of the previous year,

ACCIDENTS PER 1,000 EMPLOYEES

11.7

11.4

13.0

11.6

2010

2011

2012

2013
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but also below the industry average.
Lauri Raid, the Estonian Cell CTO and
the Heinzel Group safety officer: “This is
clear evidence of the importance we attach to the health and safety of our personnel. It is especially pleasing that we
achieved this improvement during a year
which saw major Group expansion as
well as the implementation of a largescale construction project in Pöls.”

5
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HEINZELSALES WEAVES
A BIGGER NET

HEINZELSALES OPENS NEW LIAISON
OFFICES IN ASIA, AFRICA AND AUSTRALIA
In 2013, heinzelsales’ overseas network
expanded with the addition of four new
Liaison Offices. Since last year, local
trading partners have been sailing under
the heinzelsales flag in Seoul (South Korea), Guang Zhou (China), Nairobi (Kenya) and near Melbourne in Australia,
where the experienced paper traders Bill
Eichhorn and Paul George are managing
the office. In the past, the Australians
had already sold publication paper from
Laakirchen in “down under”. Following
the Heinzel Group’s takeover of the Laakirchen paper mill, they decided to join
the heinzelsales network. As Andrew
Paul, the heinzelsales CEO, recollects:
“Everything went very quickly. I happened to be in Australia when I received
a call from Bill Eichhorn and we soon
agreed terms. Bill and Paul fit in with us
perfectly.”

The new Liaison Office in Guang Zhou
will serve South-East Asia, while that in
Seoul will supply the Korean market. Andrew Paul: “The four new offices are part

of our strategy for expansion in Africa
and the Asian-Pacific region.”

STOCKING UP

JÖRG BIERLEIN STRENGTHENS EUROPAPIER’S TOP
MANAGEMENT

In 2013, the Europapier paper wholesaling group continued to grow, not least
with the takeover of the activities of its
competitor PaperlinX in five CEE markets. In addition, the Europapier International AG Executive Board also underwent an important change, as following

In Kenya, discussions with a local partner also began via the Laakirchen acquisition. The Kensta Group, an enterprise
belonging to a Kenyan family of Indian
origin, operates an office supplies wholesaling operation in Nairobi and is now
also selling European publication papers
and Chinese paper products in the Kenyan market via the heinzelsales network.
>>

Jörg Bierlein
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Bill Eichhorn

Klaus Vlach’s switch to the Heinzel Holding, its ranks were joined by Jörg Bierlein
(43). At the beginning of July 2013, as
the Chief Operations Officer and Helmut
Limbeck’s colleague on the Board, Jörg
Bierlein assumed responsibility for the
Polish, Czech, Hungarian, Slovakian and
Austrian markets. Alfred Heinzel, the
Heinzel Group CEO: “With Jörg Bierlein
we have been able to attract a proven
retail specialist with profound experience
in sales and marketing, who has also
worked intensively in the field of assortment management. Moreover, Jörg Bierlein is a man who is very much at home
in the international scene.” In his last
appointment, Jörg Bierlein worked for
the Baumax AG DIY chain as the national CEO in Turkey, after having led market
launches in both Romania and Turkey.
At the beginning of his career, Jörg Bierlein also gathered retail and management experience in countries as diverse
as Argentina and Poland.

HEINZEL GROUP
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NEWS

2013

IT NEED
NOT ALWAYS
BE PAPER
PVC FILMS FROM EUROPAPIER IMPAP IN THE SKIES
OVER POLAND AND NORWAY

Polish Air Force F16 fighter with self-adhesive film insignia from Europapier Impap

Last year, the Europapier Group’s subsidiary in Poland, Europapier Impap received an unusual order. On time for the
“NATO Tiger Meet 2013”, an annual exercise for air squadrons, which on this
occasion was to be held in Norway, special films from the Europapier range were
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applied to the F16 fighters of the Polish
Air Force. They bore the tiger symbol required for the NATO event, which had
been designed for the Polish Air Force in
a special competition. The motif was
printed on Oracal 3951 ORAJET, a top
quality, flexible PVC film, which was

combined with the ORAGUARD 290
laminate in order to extend its durability.
Europapier-Impap has been marketing
ORAFOL films and laminates successfully in Poland for the past twenty years.

7

“THE UPPER AUSTRIANS
ARE GREAT!”

In conversation with Alfred Heinzel

Alfred Heinzel on his homecoming to Laakirchen, his
dreams as an engineering college student, the future of
the paper industry and the reason why the Heinzel Group
is perhaps not cleverer than other companies, but certainly faster.
8
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INTERVIEW WITH ALFRED HEINZEL

Mr. Heinzel, everyone is talking about a
far-reaching crisis in the print sector –
and at the same time with Laakirchen
the Heinzel Group has purchased a mill
that specializes in the production of
magazine paper. Would you describe
this as courageous, far-sighted, or perhaps slightly crazy?
Alfred Heinzel: Courage is certainly required. We must assume that the digital
sector will continue to develop. It has not
yet peaked and there will be further
growth. By contrast, print is losing
ground and in my opinion the market will
shrink radically by as much as 50 per
cent. Therefore, it may appear to be
madness that we are investing in an industry that in any event is endangered.
Does this mean that the purchase was
really crazy?
No, of course not. Even if the print market shrinks, in the end it will still be
served by a number of suppliers. We intend to be one of them. In concrete
terms Laakirchen is a highly competitive
mill. It is located in the heart of the market and continues to be surrounded by
customers, for example in Germany and
Italy. Moreover, the price for the mill was
so attractive that we expect payback on
the cost of acquisition to be reached
within three to five years. If we then succeed in using part of the cash flow to
maintain the competitiveness of the mill,
we will have already achieved a good
deal.
How competitive is the market you are
active in? Are companies continually
folding and new ones being founded?
The failure rate among small and medium enterprises is dramatic and an incredible structural shift is under way
amongst the very large players. When

A N N U A L R E P O R T 2 0 13

the market has surplus capacity, which
is currently the case, the big companies
are the first to cut back on production.
By contrast, a comparatively small company such as ours is able to swim with
the tide. As we are a quality leader and
also relatively close to the market, the
customers are keen to see a continuation of competition and do not relish the
thought of just two predominant giants
remaining.
What is the basis for your prediction that
the decline will not amount to more than
50 per cent?
This is an assumption which according
to the forecasts of experts and research
companies would represent one of the
worst possible scenarios. Nonetheless,
we want to be prepared for such a situation.

„

that 25 years later I have been able to
buy the mill back. However, now that this
has taken place emotions must no longer play a role. Instead, we must work
hard in order to achieve further success.
Nonetheless, apart from any professional considerations you do have a certain
love of paper per se. Where does this
come from?
This comes from the fact that I grew up in
the sector and learned everything from
scratch. I am certainly one of the last
managers to have fed wood into the machine by hand and as a trained fitter to
really know how a paper machine works.
Today, this is not common anymore.
Can you remember the first occasion on
which you visited the Laakirchen paper
mill?

Laakirchen is a highly competitive mill.
It is located in the heart of the market
and is surrounded by customers, for
example in Germany and Italy.

“

Your links with Laakirchen are not only
of a business nature. In an article for the
employee journal you write quite candidly about your emotions in connection
with the mill. Where do they originate?
The emotions were initially very strong.
When the family of my uncle, Wilfried
Heinzel, sold Laakirchen to the Swedish
SCA Group in 1988, I was quasi part of
the sale. At the time, this hurt my feelings. It is naturally all the more satisfying

I was an engineering college student and
worked in the fitter’s shop during the holidays. Once I climbed the steps from the
old mill on the banks of the River Traun to
the villa, which was perched high above
the river. At that moment, I thought that
one day I would like to be the boss here.
That was a long haul.
Yes. After having studied and worked in
Germany, my uncle brought me back to

9

INTERVIEW WITH ALFRED HEINZEL

Upper Austria, but always subordinated
me to other managers. Back then, I
found this upsetting, but today I see
things differently. Above all, he challenged me.
Is anybody still working in Laakirchen
who experienced your uncle?
At least 30 per cent of the workforce!
How would you describe the differences
between your uncle and yourself?
He was a businessman of the old school.
He had great charisma and single-mindedness of purpose. My generation is better educated, but I learned a great deal
from him. My uncle taught me not to
take no for an answer. He sent me to
Australia on a sales mission and told to
me to only come back when I had the
order!
What was the day you returned to Laakirchen like? Did it still look like it did in
the past?
It was extremely nice and highly emotional. The event for the employees was
attended by some 400 of the roughly
530-strong workforce. Laakirchen was
always an excellent mill and the people
are diligent, hard working and demanding. To put it simply: the Upper Austrians
are great. To give you an example: Entirely without my involvement, productivity has risen by five per cent in the last
few months. That amounts to around
20,000 tonnes of paper annually.
Did you climb the steps to the villa as
you did when young?
No, the steps are no longer there and we
have had the villa demolished. In the past,
one had to impress and the clients came
to lunch. Today, no one has time and this
tradition is passé.

10

Life in general is moving faster. Will paper have any role to play at all?
Absolutely. Paper is a natural, organic
product. It smells good, is renewable, recyclable and biologically harmless. It has
a sustainable environmental balance and
a carbon neutral footprint. Conversely, no
one knows what impact digital business
is having. There are studies which indicate that digital technology creates a far
greater environmental burden than print.
However, at present, people simply
choose not to believe it.
This argument doesn’t sound particularly plausible.
But it is. You only need to think of the
huge energy requirement of the server
farms belonging to providers such as
Google. Ironically, some have been installed in former pulp mills, which are
located near nuclear power plants, as
only there the required power lines can
be found.

What will the future of paper look like?
You need to consider the situation from a
variety of standpoints. If we first look at
the publication paper segment, here the
market is shrinking, as habits relating to
use and consumption have simply
changed too much. Segmentation and
complexity have increased and the circulation numbers have gone down.
Nonetheless, the glossies and the specialist magazines will continue to exist
and this is where Laakirchen is at home
and knows its way around. The items
losing the most ground are the daily
newspapers. All in all, the entire middle
segment is declining, while the quality
and yellow press are still around. But
there is growth in the packaging and
special paper areas.
Was this growth a factor in your decision to build the Paper Machine 2 in
Pöls, which produced its first roll of paper in November 2013?

HEINZEL GROUP

INTERVIEW WITH ALFRED HEINZEL

The PM 2 produces the base paper for
flexible packaging, which to date we
manufactured on a small, old and modest machine. In Pöls we were faced with
the choice of either enlarging the pulp
mill or the paper production. We finally
opted for the latter.
Why?
Because of the shortage of wood in
Austria.
Are you joking?
Not at all. We have insufficient supplies
of wood in Austria as a direct consequence of the current subsidies system.
Sawmill waste constitutes the paper industry’s raw material. It is in short supply
because its use in the heating market is
supported through public subsidies.
This has pushed up prices to such an
extent that a shortage has resulted.
Farmers are able to balance their budgets even though they are felling fewer
trees. For us, this means either paying
more or making expensive imports. In

„

Pöls alone, as compared to 2005 which
was prior to the biomass boom, we are
now faced with extra costs of around 60
million euros per year.
The Heinzel Group has over 2,000 employees, but in comparison with other
companies of equal size, the executive
management is far leaner. How is this
possible?
Because wherever feasible we outsource everything to our own operative
units. There is no group management
and this is part of a philosophical concept. I started my career at two large
companies, working first for a Daimler-Benz subsidiary and then at SCA,
which is a global player. This showed
me how difficult it is to maintain the mobility of a large corporate structure. Production sites, technologies, products
and segments are each a complex unit
in itself. They either cooperate or work
against each other. Therefore, in order
to manage such a large business one
needs a specific organizational form.

What does this look like at Heinzel?
I asked myself how we could survive if
we were to develop our own group. We
would be too small to keep pace with the
big players and too large to be really
small. Consequently, the solution was to
decentralize completely. We do not believe in synergies between individual
companies. Our decentralized organization has the effect of making the people
on the spot assume sole responsibility
for themselves and their actions. This
also corresponds with human nature.
How does this differ from your competitors?
For example, with many competitors the
sales channels are merely an extension
of production. Frequently, individual employees do not even know where their
product is manufactured. They are only
responsible for one segment such as
magazine paper sales. They have no
idea how, when and where the product
they are supposed to sell is produced.
This means that they no longer have any
relationship with the manufacturing process and are unable to answer all the
questions posed by customers. Our
business principle is that the salesperson is responsible for the complete order
from acquisition to payment.
What does this create in practice?

Paper is a natural, organic product.
It smells good, is renewable,
recyclable and biologically harmless.
It has a sustainable environmental
balance and a carbon neutral
footprint.

“

Speed. In other companies purchasing
is separated from sales, as is finance
from logistics. Consequently, there are
too many interfaces which cause the apparatus to move slowly. We are perhaps
not particularly brilliant or large, but we
are extremely fast. If like other firms we
were to operate a headquarters here, we
would merely prevent people from working.
That sounds like a relatively long leash.
Absolutely and therefore one needs a
strict controlling system, which we have.
Every company has to provide a Group
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competence. Wilfried Heinzel AG, or better said, our trading company heinzelsales, is the company that deals with
money the most. Therefore, its treasurer
is responsible for all financial matters and
negotiates with banks regarding credit
lines, which are then allocated in- or externally. Human resources are the responsibility of Europapier because it
needs a particularly large number of people. Consequently, the Europapier’s HR
manager prepares the leadership, em-

avoidable, as compliance management is
becoming increasingly necessary.
How would you define your role in your
company?
I think about which companies we
should purchase or sell. We have neither
the money nor the financial strength to
step in somewhere at excessive expense. This means that we have to purchase at a price below a company’s eq-

through the plant or the office and talk to
the people. The executive management
team only meets four times per year to
discuss company policy and exchange
the key indicators of the entire group.
After so many years in the paper sector,
are there still things that surprise you?
Yes! For example, thanks to nano-technology and high-tech processes, paper
is used in the friction linings of the gearings and brakes in intercity trains. The
ceramic brakes glow and paper can
draw off the energy.
During last year, you brought your son
Sebastian into the operative side of the
company. He previously worked in the
digital area. Are you pleased by his return to the roots?
Sebastian was already on the Supervisory Board and should now take over several projects. But we are under no illusions: He will be faced with major
responsibilities, as the future will bring
many changes. Nonetheless, it is a
pleasant feeling when one’s children are
something of a success. Both my other
sons are active in the company as well,
and nothing better could happen to me.
However, it is important that we all keep
our feet on the floor.

ployee and training programmes for the
entire group. Pöls has an outstanding IT
and Controlling Department and thus
looks after Group consolidation and the
complete computer network. As a result,
we have no central units and can nevertheless communicate easily with one another. Naturally, this principle can only be
maintained up to a certain corporate size
and in the meantime, we have an internal
auditor, which represents the first step
towards bureaucracy. However, this is un-
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uity value, and then hopefully sell at a
price above equity.
How often do you see your employees?
First, I communicate with them constantly as I am always on my phone.
However, I also attach great value to personal contact. I travel to each large unit
every month when results, cash flow,
investments and any difficulties are discussed for three to four hours. I then go

HEINZEL GROUP

INTERVIEW WITH ALFRED HEINZEL
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COMPANY HISTORY
1988
Alfred Heinzel’s uncle, Wilfried Heinzel, sells the
Laakirchen and Ortmann paper mills, as well as the
Bunzl & Biach waste paper trading company to the
Swedish enterprise SCA. Alfred Heinzel, who at this
time is a member of the Laakirchen Executive Board,
also joins SCA.

Wilfried and Alfred Heinzel in 1987

1991
With the support of banks and the management, Alfred Heinzel purchases Wilfried Heinzel AG, the
current heinzelsales, from his uncle.

2000
Zellstoff Pöls AG is acquired and Alfred Heinzel leaves his managerial post at SCA.

2001
Acquisition of Biocel Paskov a.s.

2004
33% participation in the AS Estonian Cell greenfield BCTMP pulp mill investment.

2006
Start-up of AS Estonian Cell

2010
Sale of 75% of the shareholding in Biocel Paskov a.s. to Lenzing AG; acquisition of Europapier AG

2011
100% takeover of AS Estonian Cell

2012
Europapier purchases the paper merchant business of PaperlinX in Hungary, Slovakia, Slovenia, Croatia
and Serbia; disposal of the remaining shares in Biocel Paskov a.s. to Lenzing AG

VIDEO

2013
Acquisition of the Laakirchen paper mill as well as 51% of Bunzl & Biach GmbH from SCA; takeover of
the sales of SCA Forest Products in Southern, Central and Eastern Europe, as well as overseas

A N N U A L R E P O R T 2 0 13

13

GROUP OVERVIEW

INTERNATIONAL – CUSTO
Heinzel Group overview

SALES PER
PRODUCT CATEGORY 2013
RESULTS 2013
Sales revenue
EBITDA | EBITDA margin
Operating result (EBIT) | EBIT margin
Financial result
Earnings before tax (EBT)
Net income

EUR 1,329.1 m
EUR 108.3 m | 8.1%
EUR 69.2 m | 5.2%
EUR –8.0 m
EUR 61.2 m
EUR 57.0 m

2.8 MILLION TONNES =
55,000 RAILWAY
WAGONS

LARGEST VS. SMALLEST ORDER 2013

25,000 TONNES

(= 1,000 ship containers) paper for school notebooks
from Savannah (Georgia), USA, to Izmir, Turkey.

PULP
0.9 M TONNES
PACKAGING & BOARD
0.6 M TONNES
PRINTING & WRITING PAPER
0.5 M TONNES

30.68 KG

30.68 kg of Japan paper with an area
weight of four grams for the restoration of
historical books at the Croatian State
Archive in Zagreb.

VIDEO

PUBLICATION PAPERS
0.5 M TONNES
OTHER
0.3 M TONNES

GROUP OVERVIEW

OMER-ORIENTED – FAST
SALES TRADED GOODS | OWN PRODUCTION (IN TONNES)
TRADED GOODS

996,992
648,031

2006

987,657
679,783

OWN PRODUCTION

1,116,587
670,430

2007

2008

1,807,676

1,254,245

1,770,193

1,850,064

1,353,751
963,250

710,765

2009

506,798

440,142

2010

2011

SALES (IN EUR M)
1,016.2
458.5

553.3

579.3

534.9

649.1

2006

2007

2008

2009

2010

2011

573,234

2012

1,093.1

2012

2013

1,329.1

2013

SALES TRADED GOODS |
OWN PRODUCTION (IN TONNES)

Own production
963,250
34.0%

Pulp
535,734
56.0%

Publication papers
413,535
43.0%

Traded goods
1,850,064
66.0%

Packaging & board
13,981
1.0%

GROUP COMPANIES

HEINZEL GROUP
COMPANIES

INDUSTRY

INDUSTRY

LAAKIRCHEN PAPIER AG2

ZELLSTOFF PÖLS AG

AS ESTONIAN CELL

LOCATION

Laakirchen/Austria

Pöls/Austria

Kunda/Estonia

ACTIVITIES

Paper production

Pulp and paper production

Pup production

PRODUCTS/

Super-calendered natural

Bleached softwood kraft pulp,

Bleached aspen BCTMP pulp

rotogravure and offset paper

bleached kraft paper

Publishers, printers, catalogue

Paper producers, bag and

customers, retail chains

packaging industry

Germany, France, Italy, Austria,

Italy, Austria, Germany, Slovenia,

Germany, France, India,

CEE

France, Mediterranean countries

Italy, Poland

EUR 280,647 k

EUR 209,849 k

EUR 57,559 k

527

366

85

555,338 tonnes

400,016 tonnes

149,699 tonnes

SERVICES

CUSTOMERS

MAIN MARKETS

SALES REVENUE1
EMPLOYEES1
SALES VOLUMES1
1

INDUSTRY

Financial year 2013
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2

Paper industry

Incl. Omega Trading

HEINZEL GROUP

GROUP COMPANIES

TRADING

TRADING

TRADING

WILFRIED HEINZEL AG

EUROPAPIER INTERNATIONAL AG

BUNZL & BIACH GMBH3

Vienna/Austria

Vienna/Austria, subsidiaries in

Vienna/Austria, Linz/Austria,

21 branches worldwide

12 countries

subsidiary in Temelin near České

LOCATION

Budějovice (CZ)
Global trading with pulp

Paper merchant

Disposal and trading of waste

and paper

ACTIVITIES

paper and packaging

Pulp, paper, paperboard,

Copy paper, coated and

Waste paper, data p
 rotection,

PRODUCTS/

kaolin and chemicals

uncoated paper, packaging

document archiving and

SERVICES

and special papers, as well as

destruction, waste disposal

non-paper products
Processors, paper producers,

Printers, packaging and office

printers, publishers, wholesalers

paper retailers

Global – 79 countries worldwide

Paper producers

CUSTOMERS

CEE, Russia and Ukraine

Austria

MAIN MARKETS

EUR 423,537 k

EUR 474,864 k

EUR 82,923 k

SALES REVENUE1

97

851

142

EMPLOYEES1

1,698,036 tonnes

551,206 tonnes

657,819 tonnes

SALES VOLUMES1

3

Incl. Austrian Recycling

The Heinzel Group companies possess all the standard environmental and production certifications.
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L A A K IRCHEN PAPIER

THE EFFICIENCY
WONDER

View of the production halls at the Laakirchen paper mill
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L A A K IRCHEN PAPIER

In April 2013 the Laakirchen paper mill joined the
Heinzel Group. How integration has worked, why
the people in Laakirchen stay relaxed in the face
of a shrinking paper market ... and what the plant
has in common with an Italian espresso machine
APRIL 2013
On the closing day everything went extremely quickly. It was April 2, 2013. The
anti-trust authorities had just given the
green light for the purchase of the Laakirchen paper mill by the Heinzel Group,
which had been announced in December 2012. After a wait of four months,
the deal with the Swedish SCA Group
was finally officially concluded. On the
same day, the bulk of the external signs
of the SCA past were removed from the
mill premises. Behind the entrance, the

flags with the new “heinzel paper” logo
were run up and by the same afternoon
the name of the new owner was to be
seen in the corner of the nameplates on
all the office doors. Only the overalls of
the shift workers on the paper machines
still carried the triangular SCA logo.
The speed of this change of flag was only
the first indication of just how smoothly
the tradition-rich Laakirchen paper mill
would fit into the Heinzel Group during
the coming weeks and months. In contrast to long-lasting integration processes in other companies, here efficient
cooperation commenced from Day 1.
Mark Lunabba, the Finnish CEO of the
Laakirchen Papier AG: “For us at Laakirchen, Alfred Heinzel was not an unknown quantity. We know that with him
we received an owner that believes in us
and is willing to again invest in the mill.”
BACK TO THE ROOTS
Indeed, “homecoming” might be a more
appropriate description than “integration” or “acquisition”. An information
event, with grilled chicken and beer, for
the Laakirchen workstaff gave proof to
this only fourteen days after the official
takeover. Apart from the shift working in
the mill, virtually all of the company’s
530 employees attended to meet Alfred
Heinzel, the CEO of the Heinzel Group
and new owner, and to hear about the
future of the mill from him at first hand.
His first question to the audience was:
“How many of you were already working
here in 1995, when I left Laakirchen?”
Hands shot up around the room and as
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a survey by the Human Resources Department would subsequently show, exactly half of the workforce had experienced Alfred Heinzel as the Laakirchen
boss.
The current owner of the Heinzel Group
began his career in the paper industry in
Laakirchen during 1974. In the period
up to 1995, Alfred Heinzel initially
worked as the hygiene product marketing manager, then as the senior sales
manager and finally the CEO. He personally took many of the decisions regarding
mill development, the effects of which
are still being felt owing to the lengthy
investment cycles in the paper industry.
This makes today’s integration process
far simpler, as all sides know one another. Mark Lunabba: “Speed counts in
business life and when owners and employees have close ties, rapid decisions
can be taken.”
In view of the developments in the paper
market, a closing of ranks and efficient
teamwork are essential. The producers
of publication paper for magazines,
newspaper supplements, catalogues
and advertising materials like that manufactured on Laakirchen’s two large PM10
and PM11 paper machines are facing an
increasingly stiff headwind.
In the age of the smartphone and the
iPad, consumer reading-habits are
changing very rapidly. Readers are becoming users and the money from the
advertising industry is steadily leaving
paper for the digital realms.
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A SHRINKING MARKET, SURPLUS
CAPACITIES
The slump in the European paper markets is vast in some areas. Mark Lunabba: “Demand in the UK, for example,
has halved since 2007.” The downturn
in the so-called SC paper grades, which
is the magazine paper quality produced
in Laakirchen (see box), has amounted
to 23 per cent since 2008. Especially
catalogue producers, who have always
been loyal SC paper customers, are
gradually discontinuing their paper edi-

„

tions. Consequently, as is the case with
other paper qualities, the SC production
capacity available in Europe is too large
for actual demand. In the first half of
2013, individual producers accepted the
painful consequences and shut down
three SC paper machines in Sweden,
Finland and Germany, which in combination had a total capacity of around
560,000 tonnes per year. A figure that
corresponds almost exactly with the output of the Laakirchen paper mill and, as
Mark Lunabba adds: “This represents

For Laakirchen these shutdowns by the
competition are good news. As long as
capacity is markedly larger than market
demand, the prices for all manufacturers
will remain under pressure. Overall, the
market for SC papers has fared better
than that for the neighbouring higher value, coated publication papers, so-called
LWC paper. Here demand has folded to
an even greater extent. This is not least
due to the fact that some publishers and
other customers have switched to more
economic SC paper in the wake of the
financial crisis. Mark Lunabba grins: “In
the past, the consultants told us that the
higher quality grades were more secure.
Today we see that quite the opposite is
true.”
PERFECTLY POSITIONED AND
EXTREMELY EFFICIENT
In short, things at Laakirchen could be
far worse. The result for the year in 2013
was just as good as that in 2012 and was
the strongest in the entire Heinzel Group.
Nonetheless, a market shakeout is also
expected in the SC market. Mark Lunabba: “Capacity in Europe continues to be
too high and in the coming years additional paper machines will have to be
taken out of service.” With his team,
Mark Lunabba aims to be one of the winners in this scenario and to produce
even more profitably than today in what
will be a thinned-out market. “Last man
standing” is the internal name of the
strategy. Laakirchen has exceptionally
good chances of surviving the shakeout
due to two factors, which make the mill
particularly difficult to beat. First, its geographical proximity to the customers and
second, its astonishing efficiency on
which the Laakirchen team never stops
working.

The paper machine 10 in Laakirchen

We know that with Alfred
Heinzel we received an
owner that believes in
us and is willing to again
invest in the mill.

“

Mark Lunabba
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around eleven per cent of the capacity in
Europe.”

As Alfred Heinzel explains, one of the
reasons for the purchase of Laakirchen
was: “Our customers are located within
sight.” Indeed, with its location in the
middle of Europe, the mill has short delivery routes, especially to the printers
and publishers in southern Germany

HEINZEL GROUP

L A A K IRCHEN PAPIER

WHAT IS
SC PAPER?
Magazines printed on paper from Laakirchen

and northern Italy. The Scandinavian
competitors have a disadvantage in this
regard, as the transport costs for a
weighty, voluminous product such as paper literally represent a heavy burden.
However, to a far greater extent it is Laakirchen’s almost frightening efficiency
that sets it apart. The larger of the two
paper machines, the PM11, runs almost
constantly. Alfred Heinzel: “I have never
seen this machine stand still.” Time efficiency of 95 per cent, which is unparalleled in the branch, means that the machine produces for 23 hours in 24, 365
days per year. This not only has positive
consequences for productivity and average costs, but also for the quality of the
paper. Like an espresso machine at an
Italian service station on the autostrada,
where high customer frequency makes
the coffee ever better, a well set-up paper machine in continuous operation
provides the very best results. Mark Lunabba: “We have been the quality leader
in the SC paper segment for decades.”
ALWAYS ON THE CUTTING EDGE
In the past, the Laakirchen mill has repeatedly played a leading role in the industry, as in the case of using waste
paper for the production of magazine

paper. Mark Lunabba recollects: “During
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The Laakirchen paper mill manufactures six differing qualities of so-called
SC paper in widths of 7.22m on its PM
10 paper machine and 8.70m on its
PM11. SC paper is a high gloss, relatively thin paper for magazines, newspaper supplements, catalogues and
advertising material. For example, the
television programme supplements to
the daily newspapers are a typical SC
product.
SC paper is produced from a mixture
of ground wood, pulp and fillers,
which consist mostly of finely ground
minerals that lend the paper its opacity. Laakirchen also employs a large
percentage of waste paper. “SC”
stands for super calendered, or quasi
“well ironed” as at the end of the pro-

duction process the paper is guided
through heated rollers under high
pressure. This so-called calender
gives the end product its typical gloss.
Among the top publications printed on
Laakirchen paper in 2013 were the
“Sport Bild” magazine from the German Axel Springer publishing house,
the “ZEITmagazin” of the German
weekly newspaper “DIE ZEIT”, and
the Italian weekly magazine “l’Espresso”. In addition, well-known retail
chains, above all from Austria and
Eastern Europe, use paper from Laakirchen for their advertising, direct
mailings and circulars.

Primariliy two factors make the mill difficult
to beat: First, its geographical proximity to
the customers and second, its astonishing
efficiency on which the Laakirchen team
never stops working.
the 1980s no paper manufacturer would
have thought it possible that SC paper
could be manufactured with more than
five per cent waste paper content.” Today on average, Laakirchen uses 30 per
cent and even 50 per cent in its own
GraphoVerde brand, and the tendency is
upward. “Laakirchen was a pioneer in
this area and now the entire industry has
followed.”

Such examples create self-confidence
for the future. In 2014, the PM10 paper
machine in Laakirchen is to be upgraded, based on a decision made in 2013.
This should facilitate new production
highs and the previous record output of
552,000 t/y will certainly soon be in danger. The fact that production records are
being mooted might appear daring to
some observers. However, in Laakirchen

23

L A A K IRCHEN PAPIER

itself the mood is relaxed. The mill’s marketing manager, Stefan Eibl-Török, has
calculated that if the European demand
for SC continues to decline regularly by
three to four per cent annually, it will take
47 years for it to fall below Laakirchen’s
production capacity! Therefore, in theory
at least, European customers will contin-

ue to buy its paper for nearly another
half-century. The Heinzel flags look set
to flutter in front of the mill for some time
to come.

A WELL-FILLED WAR CHEST

No less than 18 Austrian banks are financing the future
investments at Laakirchen Papier AG.
The mission given to Riia Sillave, the
Heinzel Group’s CFO of Estonian origin,
at the end of 2012 was to raise 60 million euros for Laakirchen. This was
needed, as following the closing of the
paper mill takeover a few months later
in April 2013, the internal group financing provided by the previous owner
SCA would cease. In fact, while under
Swedish ownership, Laakirchen had
never had to finance investments and
working capital externally. But now the
mill wanted to test the capital market
waters for the first time. Furthermore, a
well-filled war chest was essential to the
future investments.

Riia Sillave
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As Riia Sillave explains: “Instead of negotiating credit lines with one or two
banks, in Laakirchen’s case we opted
for a so-called bonded loan.” This is a
type of cross between a loan and a
bond and involves financing distributed
between a large number of banks and
institutional investors. Riia Sillave: “One
can thus diversify and avoid a dependency upon individual institutions. The
related effort is naturally greater, but
when one has a good story this form of
financing is advantageous.”
In Laakirchen’s case the good story was
already written. This was a healthy
company with a new owner prepared to
break an investment log jam and put
money into further mill development.
Riia Sillave: “Consequently, we assumed that the banks would show an
appetite for a loan transaction.”
The initial task was to ensure that the
offer would tickle the palate of potential
investors. Accordingly, in teamwork
with Erste Bank and UniCredit Bank,
the lead arrangers of the bonded loan,
documentation was prepared, interest
corridors established and a mini-roadshow planned. During conference calls,
Riia Sillave and the Laakirchen management were available to interested

parties for question and answer sessions. These appetizers did the trick
and finally in June 2013, no less than
eighteen banks, both large and small,
and from east and west, secured bitesized morsels of between 0.5 and 10
million euros. Riia Sillave was naturally
delighted by this success: “We could in
fact have taken out loans worth well
over 60 million euros. We are now
working with banks with which we previously had no contacts.”
Notably all of the eighteen banks that
subscribed to the bonded loan are Austrian and include six from Upper
Austria. By contrast, the international
institutes held back. Riia Sillave: “A degree of local patriotism certainly played
a role.” The repurchase by an Austrian
entrepreneur of a domestic company
from an international group and hence
the repatriation of a traditional piece of
national industry, is hardly an everyday
event.
The war chest has been filled. Now the
contents are to be invested in the coming six to seven years, thus ensuring
that Laakirchen will not only have traditions, but also a future.

HEINZEL GROUP
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WHAT IS THE PAPER FROM LAAKIRCHEN USED FOR?
Other
14%

MANAGEMENT
Mark Lunabba, CEO
Franz Baldauf, CFO

Magazines
28%

Supplements
5%

Catalogues
4%

VIDEO

Advertising materials
49%

LAAKIRCHEN PAPIER AG1

20132

Production

Tonnes

552,340

Sales

Tonnes

555,338

Production per employee

Tonnes

1,048

Sales revenue

EUR k

EBITDA | EBITDA margin

EUR k | %

33,646 | 12.0%

EBIT | EBIT margin

EUR k | %

15,390 | 5.5%

Earnings before tax (EBT)

EUR k

13,187

Net income

EUR k

10,428

Equity ratio

%

43.6%

Gearing ratio

%

8.7%

Employees (average)

Number

1

Incl. Omega Trading

2

280,647

527

thereof 9 months consolidated within Heinzel Group

Retention and filtrate towers at the Laakirchen paper mill
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FLY,
RHINO!

One of Europe’s largest cranes lifts the Yankee cylinder into the PM2 hall

How the paper machine with the
world’s largest drying cylinder was
installed in Pöls in only 13 months.
26
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ZELLSTOFF PÖLS

„

The strategic
move in the
direction of paper
production and
thus increased
value added
was ideal.

“

Kurt Maier

W

hile numerous paper machines are
being shut down all over Europe, Zellstoff
Pöls AG is banking on a strong niche
product with great potential. Under the
name “Starkraft” and with the logo of a
flying rhino this company has been manufacturing kraft paper with special characteristics that can be employed for car-
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rier and bread bags, as gift wrapping or
packaging for foods such as flour and
sugar, and in the medical area, since the
end of 2013. Zellstoff Pöls AG has thus
commenced the production of top quality, food-safe kraft paper and entered a
segment that in Europe is expected to
grow at a rate of three per cent annually.

Kurt Maier, the Zellstoff Pöls AG CEO:
“Traditionally we have always been a pulp
mill. For us this strategic move in the direction of paper production and thus increased value added was ideal. This considerable investment is the best possible
starting point for the future development
of the location.” By “considerable” Kurt
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90

134

156

DAY
29/10/2012

DAY
12/12/2012

DAY
3/1/2013

Work on the foundations

Start of the assembly of
prefabricated concrete elements

Installation of the
concrete supports

Maier means the sizeable, total sum of
115 million euros, which has flowed into
the Pöls location for the construction of
the record-setting PM2 paper machine.

work with? As we organized the entire
installation ourselves, it was all the more
important to maintain complete control
at all times.”

2012 – THE “GO!” SIGNAL
How does one approach such a mammoth project? Technical engineer Siegfried Gruber and his capable team, who
were responsible for the construction
work, know the answer: “The success of
such a project is already decided in the
preparatory phase. Therefore, before receiving the green light for construction,
we spent nearly two years getting ready.
During this period key issues were resolved such as how does one set up the
machine and how will it be ideally integrated into the working process? How
will the energy supply function and last,
but not least, which partners should we

The green light was finally given in March
2012 and then things moved quickly.
The machine order was placed with the
Andritz company in mid-May and apart
from assembly, included an engineering
package for connections and the piping
installations.
Industrial engineer Siegfried Gruber, describes the PM2 as by far his most complex project to date: “Owing to our inhouse expertise and experience, we
decided to undertake the bulk of the
project, including construction planning,
site management and transport logistics
ourselves and implement it with selected

The Yankee cylinder weighs 190 tonnes

Delivery of the Yankee cylinder in two halves
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250

278

398

DAY
7/4/2013

DAY
5/5/2013

DAY
2/9/2013

Installation of the prefabricated concrete
elements and work on the facade

Completion of the facade
and roof

The finished paper
machine hall

partners. This brought considerable cost
advantages compared to turnkey solutions.”
KEEPING AN OVERVIEW
The construction work finally commenced in October 2012. Precision was
needed in managing a planning team of
ten experts from Zellstoff Pöls AG as well
as thirty persons with key functions. 150
supplier firms including mechanical engineers, assembly companies, computer
specialists, logistics experts and numerous other service suppliers also needed
to be supervised. Additional challenges
were posed by an ambitious schedule
combined with problems caused by
working in winter. To top this off, up to
450 people were working on the construction site at the same time. Above all,
this demanded one thing: keeping an
overview over the whole project. A proud
Siegfried Gruber: “Our schedule was incredibly tight with a construction period
of 14 months from the start to the test
runs of the machine. In reality this meant
that we had to finish the machine hall on
one side, while already starting to install
the machine on the other. In the end, we
completed the work in 13 months and
ten days, which was even faster than was
foreseen in our timetable and a world record for a paper machine of this type.”
A SMOOTH HEART
The paper machine from the Andritz
mechanical engineering specialists possesses an impressive length of 100m
and a height of 10m. Its heart is formed
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„

Yankee cylinder is being polished

The success of such a project is
already decided in the preparatory
phase. Therefore, before
receiving the green light
for construction, we
spent nearly two years
getting ready.

“

Siegfried Gruber
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The new paper machine under construction; it has a length of 100m

Pöls: Starkraft-Rhino with the Reifenstein ruins in the background

by a smooth Yankee cylinder on which
the paper is dried at a face temperature
of around 100°C and thus acquires its
surface quality. The related production
equation is straightforward. To put it simply: the bigger the Yankee cylinder is, the
better are the qualities of the largely
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chemical-free kraft paper. The paper is
extremely strong and nonetheless
smooth, glossy and food-safe. Accordingly, this equation could only mean one
thing for Zellstoff Pöls AG, namely the
commissioning of the world’s largest-ever Yankee cylinder.

NOT FOR THE FAINT-HEARTED
The supply and installation of the Yankee
cylinder in March 2013 demanded an
enormous logistical effort, heavy equipment and a high degree of exactitude
and sensitivity. Due to its enormous proportions with a diameter of nearly seven
meters and a weight of 190 tonnes, the
cylinder was transported from the Andritz works in Hungary in two parts and
then joined together on the construction
site. Owing to these colossal dimensions,
alone the special transport from Hungary
demanded meticulous planning and corresponding agreements with the highway
authorities.
As Horst Felbermayr, the head of the
special transport and lifting technology

HEINZEL GROUP
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The cylinder had to
be lifted by one of
the largest cranes
in Europe

company of the same name, recalls:
“Above all, it was the 6.7m-width of the
cylinder that caused our employees real
headaches. In particular, the numerous
roadworks on the route represented bottlenecks that were tricky to deal with.”
The Grünhübel Bridge near Judenburg
in Styria posed a major challenge owing
to its guardrails on both sides and road
width of only 5.7m. Accordingly, when
crossing the bridge, the cylinder had to
protrude over the top of the railings and
was therefore loaded up in Hungary at a
raised height of 1.3m. The bridge guardrails measured 1.22m, which left just
eight centimetres of leeway.

The crane used for the Yankee
cylinder weighed 1,250t
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The PM2 crew with the first roll of paper to come off the machine after just 13 months of construction

450

UP TO
PEOPLE
WERE WORKING ON THE
CONSTRUCTION SITE AT THE
SAME TIME
Moreover, upon its arrival at the Pöls mill,
the cylinder had to be lifted by one of the
largest cranes in Europe, weighing 1,250
tonnes, which was delivered on a total of
thirty semitrailer trucks and then assembled. A gentle touch was required on
what was doubtlessly the most spectacular day in the course of the project: The
cylinder was moved into its end position
in the machine hall. On reflection, Siegfried Gruber has to smile: “We were really
tense. If something had gone wrong, at
least six months work would have been
for nothing. Naturally, everything had
been properly prepared and secured,

but at such a moment it’s not easy to be
cool, calm and collected!”
PAPER MACHINE IN FULL OPERATION
The mission was successful and on November 10, 2013, CEO Kurt Maier and
project manager Siegfried Gruber and
their team were able to proudly pose in
front of the first tambour, or paper roll, to
come off the PM2. In the meantime, the
machine is producing steadily more paper from month to month and the output
target in 2014 is 56,000 tonnes. In
2015, it should then reach a capacity of
80,000 tonnes per year of Starkraft pa-
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THE MEDIUM-TERM POTENTIAL
EVEN AMOUNTS TO

100,000 TONNES
ZELLSTOFF PÖLS AG
Total production

2013

2012

Tonnes

397,526

416,039

thereof market pulp

Tonnes

382,364

402,685

thereof paper

Tonnes

15,163

13,354

Tonnes

400,016

415,327

thereof pulp

Tonnes

386,034

402,216

thereof paper

Total sales

Tonnes

13,981

13,111

Production per employee

Tonnes

1,085

1,193

Sales revenue

EUR k

209,849

216,294

EBITDA | EBITDA margin

EUR k | %

21,842 | 10.4%

38,421 | 17.7%

EBIT | EBIT margin

EUR k | %

7,545 | 3.6%

23,552 | 10.9%

Earnings before tax (EBT)

EUR k

6,353

21,943

Net income

EUR k

4,960

16,488

Equity ratio

%

44.3%

48.1%

Gearing ratio

%

50.6%

– 0.7%

Employees (average)

Number

366

349

per with differing product characteristics. Its medium-term potential could
even amount to 100,000 tonnes.
Tear-resistant, long-fibre pulp from Pöls
is being used as the main raw material,
which in order to improve the haptics of
the end product is mixed with a limited
quantity of short-fibre pulp from external
producers.

background: “For us the flying rhino
symbolizes the best of two worlds. Our
new paper is extremely tear-resistant,
tough and strong like a rhino. At the
same time our high-tech plant facilitates
the production of a diversity of paper
thicknesses from very thin to very thick
and thus provides maximum flexibility
for our customers. And after all, who
says that only red bulls can have wings?”

MANAGEMENT
Kurt Maier, CEO
Gunther Sames, CFO

FURTHER INFORMATION

FLY, RHINO!
And why a flying rhino as the logo for the
new Starkraft paper from Pöls? Werner
Hartmann, the Managing Director of the
Starkraft Business Unit explains the
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extended
possibilities
New, high-flying kraft paper solutions

Since the end of 2013, Europe’s largest and most modern kraft
paper machine, which is located in Pöls in the heart of Europe,
has been manufacturing a new, top quality Starkraft® product.
As e pitomized by its Flying Rhino symbol, this kraft paper is both
strong and flexible and is suitable for a vast range of applications.
These extend from food and gift packaging to carrier bags, and
from medical to industrial packaging solutions.
www.starkraft.com

Bags
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Gifts
Formfill
Medicine
Flexpack
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ESTONIAN CELL

FRESHLY
SQUEEZED
Pulp bales leaving the new slab press

In 2013, with its new slab press Estonian Cell
smashed all previous daily production records.
This 4.9 million euro investment has made the
entire pulp mill more efficient – and the
customers happier.
34
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ESTONIAN CELL

„

The aim was to raise the
production capacity of the plant
by ten per cent from 150,000
to 165,000 tonnes per year.

“

Lauri Raid

from the aspen wood used in the Estonian mill and dried with hot air, it is fluffy,
voluminous and similar to the fitting material inside a baby’s diaper. Prior to sale
and transport to the paper mills, it must
therefore be pressed into practical bales
in a slab press.

L

auri Raid was confronted by a classic
bottleneck. The CTO of the Estonian Cell
pulp plant, the Baltic subsidiary of the
Heinzel Group, wanted to supply his customers with the largest possible quantities of top quality pulp, but: “The problem was that we were unable to operate
the mill at full capacity because we
couldn’t bale the pulp fast enough.”
The bottleneck was in the pressing
phase. This is a key production process,
as when the pulp has been extracted

A N N U A L R E P O R T 2 0 13

This sounds simple. However, when every minute and millimetre counts, the
process becomes a high-tech task. Siiri
Lahe, Estonian Cell’s CFO and Lauri
Raid’s Executive Board colleague: “The
slab press installed originally in our mill
was a prototype from the plant builder of
the complete production line. Unfortunately, it was not particularly reliable.”
This was problematic, since the faster
the pulp can be pressed, the more can
be sold and delivered to the paper mills.
In order for baling to finally keep pace
with the performance of the upstream
process phases, over the past two years
Estonian Cell has invested 4.9 million eu-

ros in a new slab press which meets the
highest technical requirements. Lauri
Raid: “The aim was to raise the production capacity of the plant by ten per cent
from 150,000 to 165,000 tonnes per
year.”
A MAJOR LEAP FORWARD
The new slab press went into operation
in summer 2013. The increased performance that it offers soon showed in
measurable results. In December, the
mill achieved a new daily production record of 558 tonnes of pulp. CTO Lauri
Raid: “The previous top figure had been
534 tonnes. This represents a major
leap forward.” But this was not the only
improvement, as the new press has
downtimes of less than one per cent. In
other words, the press functions perfectly for 99 hours in 100, whereas the old
press only managed 94 hours. “As a result, we can constantly produce 500
tonnes of pulp per day over an extended
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period, which facilitates consistent high
product quality, simplifies the logistics
and improves the reliable supply of our
customers.” In short, the mill is operating
more efficiently and at lower cost. CFO
Siiri Lahe: “We have been able to reduce
the press maintenance costs by more
than half.”
This may sound ideal, but there is always
room for improvement. A major bottleneck has been removed, but as Lauri
Raid says: “This has shown us all the
more clearly where other constrictions
lie. We intend to eliminate these gradually
to get to the full potential of the mill.” The
ambitious five-year objective is an annual
production of 200,000 tonnes of pulp.

mill’s product range was also extended.
In 2012, only three differing pulp qualities were produced; in 2013 this figure
was raised to five. Lauri Raid: “Pulp production is partly tailor-made to the needs

of individual customers. We meet their
special requirements with regard to fibre
volume and tensile strength in accordance with the type of paper that they
wish to produce.”

SLAB PRESS

The fluffy pulp flakes are pressed into bales

1

3
2

But Estonian Cell is not merely looking
for quantity. During the past year the

Ambitious five-year target of 200,000t of pulp per annum
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THE LARGEST INVESTMENT IN 2014
WILL BE IN ENERGY EFFICIENCY
The new slab press is just one link in a
whole chain of measures intended to
boost the production, efficiency and
ecological standards of the Estonian mill.
The biggest project in 2014 consists of
the addition of an anaerobic stage to the
existing wastewater treatment plant. This
was installed and made ready in 2013
and involved an investment by Estonian
Cell of some 11 million euros in a process that employs bacteria colonies for
the treatment of wastewater and other
residues from pulp production. Bacterial
digestion creates biogas, which in turn
can be used as an energy source for the
production process. In 2014, this should
serve to bring the mill a major step forward with regard to energy efficiency –
an important topic in view of the high

„

We have been able
to reduce the press
maintenance
costs by more
than half.

“

Siiri Lahe

energy costs and taxes in Estonia. Lauri
Raid: “Our solution is unique among the
European pulp producers.”

THE NEW SLAB PRESS
BROUGHT A DAILY PULP
OUTPUT RECORD OF

558 TONNES
AS ESTONIAN CELL

FURTHER INFORMATION

MANAGEMENT
Siiri Lahe, CFO
Lauri Raid, CTO

2013

2012

Production

Tonnes

150,759

158,413

Sales

Tonnes

149,699

157,906

Production per employee

Tonnes

1,774

1,886

Sales revenue

EUR k

57,559

59,054

EBITDA | EBITDA margin

EUR k | %

7,581 | 13.2%

7,349 | 12.4%

EBIT | EBIT margin

EUR k | %

– 1,127 | – 2.0%

– 1,481 | – 2.5%

Earnings before tax (EBT)

EUR k

– 2,937

– 3,964

Net income

EUR k

– 2,937

– 3,964

Equity ratio

%

47.5%

41.4%

Gearing ratio

%

86.8%

108.1%

Employees (average)

Number

85

84
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T HE H

heinzelsales employees Francis Arcangeli, Leyi Shi, Onur Aygül

T

he oldest member of the Heinzel
Group, for short WHAG or heinzelsales, is
also the least conspicuous. At the premises of the Wilfried Heinzel AG, located in
the Wagramer Strasse in Vienna, no external sign can be found of what goes on
within. There is no warehouse, no flue,
not even a nameplate on the unpretentious office building indicating the com-
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B
U

pany’s activities. However, an alert observer might spot the fact that the
employees entering the office in the
morning seem to belong to as many nationalities as those that work at the Viennese headquarters of the United Nations
right across the street.
MORE THAN MEETS THE EYE
This inconspicuousness is deceptive.
With a workforce of only 97 and 38 employees in partner offices worldwide,

HEINZEL GROUP

HEINZELSALES

heinzelsales sells paper, pulp and
board in over 79 markets worldwide,
from Algeria to Vietnam. The new sales
partnership with the Swedish SCA
Group has initiated new growth. Will the
two-million-tonnes threshold be passed
in 2014?
heinzelsales is one of the hubs of international paper trading. Here, more paper,
pulp and card is handled than is produced in the three mills of the Heinzel
Group, Laakirchen, Pöls and Estonian
Cell, together. In 2013, 1.7 million tonnes
were traded. In 2014 this figure should
rise to almost 2.2 million tonnes following
the conclusion of a new sales cooperation with the Swedish paper group SCA in
the previous year. This converts into
88,000 ship containers, which are sold
to no less than 79 markets around the
globe. Products from the Heinzel Group
only account for around 30 per cent of
this total: The list of heinzelsales suppliers reads like a “Who’s Who” of the glob-

al paper industry, ranging as it does from
SCA, US International Paper (IP) and the
Austrian Mayr-Melnhof Group, to the
Brazilian company Eldorado.
Even inside the Viennese headquarters
there is little sign of this expertise at first
glance. The tools of the paper traders are
telephones, e-mail programs, conference rooms and taxis to the airport. It is
only when one hears conversations
amongst the staff in German, English,
French, Serbo-Croatian or Arabic that
one first really notices that trading specialists are at work. heinzelsales’ employees seem to be more familiar with the
names of ports around the globe from

Santos in Brazil to Xingang in China than
other people with their own neighbourhood. Everybody here knows the exact
transport costs from A to B and the current world prices for dozens of types of
paper, card and pulp. A pocket calculator
is only needed to convert dollars into
euros.
LITERALLY GLOBAL
Andrew Paul, the heinzelsales CEO:
“The major strengths of heinzelsales are
our worldwide know-how and network.”
Andrew Paul sits in a corner office on the
second floor of the office building, but
would look equally at home on the parquet of a stock exchange or in an exclusive British club. “By now we have a fully
global set-up and sell wherever the large
producers cannot because they either
lack the contacts or the customer risk is
too great.”
In fact, trading with the more remote and
inaccessible corners of the earth has
long traditions at heinzelsales. Even
during the communist period in Central
and Eastern Europe, business was transacted across the Iron Curtain, frequently
in the form of commodity barter. Over the
course of time, heinzelsales extended its
activities to the next challenging markets;
initially tapping into North Africa and the
Near and Middle East before eventually
trading on every continent. Andrew Paul:
“For example, we have had a local pres-

The Shanghai container port
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HEINZELSALES FLOWS OF GOODS
TRADING VOLUME 2013: 1.7 MILLION TONNES
in 1,000t

224

NORTH
AMERICA

CIS

76

38

AUSTRIA

13

WESTERN
EUROPE

16

56

261

CENTRAL
EUROPE

SOUTH-EAST
EUROPE

112

103

11

50

29
60

59

16
103

Far East
Oceania

NORTH
AFRICA

42
MIDDLE
EAST

143

37
FAR EAST
OCEANIA

27
12
LATIN
AMERICA

North
America

20

25

23

CENTRAL
SOUTH
AFRICA

15

57

12

Only flows of more than
10,000t are shown

ence in Egypt for over thirty years and
know all the producers requiring board
for their products.”
Today, the heinzelsales network consists
of eight offices stretching from New York
to Milan and fourteen Liaison Offices,
which represent local partners that also
sail under the Heinzel flag. These include Seoul (South Korea), Guang Zhou
(China), Nairobi (Kenya) and Melbourne
(Australia), which were all added in
2013. Trading criss-crosses the world
(see illustration) with paper shipments
from the USA to Turkey, board moving
from Tanzania to Cameroon and pulp
being delivered to India from Estonia.
A good example of an actual transaction
occurred in the autumn of 2013, when a
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mill in Scandinavia produced – and
wanted to sell – a surplus of 50 tonnes
of extra-strong board. In this situation,
all that was needed was a call to Moncef
Reisner, heinzelsales’ Tunisian-born chief
trader. His worldwide network knew that
especially thick board is odour-proof and
therefore quickly started to look for suitable buyers. Less than 24 hours later,
Moncef was able to present the mill with
two customer orders from the Heinzel
offices in Delhi and Nairobi; tea producers from India and Kenya both wanted to
buy the excess board.
KNOWING HOW PRODUCERS TICK
Andrew Paul stresses the fact that: “We
ensure that the sales price is acceptable
for the mills. As the Heinzel Group also
produces paper, we know how mills tick.

And as opposed to other merchants,
who are only interested in their margins
when they sell goods overseas, we help
our partners to optimize the prices for
their mills.” Another feature of heinzelsales policy is to avoid selling competing
types of paper from two different suppliers in a single market. Instead, as Andrew Paul explains, only one partner is
represented exclusively: “For example,
in Egypt we only offer board from
Mayr-Melnhof, as otherwise we would
lose the trust of our suppliers.”
This credibility and competence pay
off: As part of the sale of the Laakirchen
paper mill to the Heinzel Group in
2013, the Swedish SCA was ready to
hand over the sales of its publication
papers, pulp, kraftliner board and flexi-

HEINZEL GROUP

HEINZELSALES

ble packaging in many parts of the
world to heinzelsales. Among others,
Andrew Paul’s team has assumed responsibility for Italy, the whole of Eastern Europe and the majority of overseas markets. Andrew Paul: “Our
strengths supplement one another in
ideal fashion and in 2014 this should
bring us a massive growth surge.” In
2014 heinzelsales intends to break
through the two-million-tonnes barrier
for the first time. To this end, additional
sales personnel with Asian and African
experience were already recruited at
the end of 2013.

„

CREDIBILITY
AND
COMPETENCE
Of course, on the outside all this is invisible. When the heinzelsales employees
leave their office in the Wagramer
Strasse in the evening, they are just as
inconspicuous as when they arrive in

By now we have a fully global
set-up and sell wherever the
large producers cannot because
they either lack the contacts or
the customer risk is too great.

“

Andrew Paul

WILFRIED HEINZEL AG
Total sales

the morning. For only they know that
during the day they have set container
ships and truck convoys in motion all
around the world.

MANAGEMENT
Andrew Paul, CEO
Dietmar Geigl, CFO
Moncef Reisner, COO

FURTHER INFORMATION

2013

2012

Tonnes

1,698,036

1,788,212

thereof pulp

Tonnes

838,271

963,757

thereof paper/board

Tonnes

842,780

781,120

thereof other

Tonnes

16,986

45,763

Consolidated sales revenue

EURk

423,537

445,327

EBITDA | EBITDA margin

EUR k | %

10,000 | 2.4%

11,299 | 2.5%

EBIT | EBIT margin

EUR k | %

9,372 | 2.2%

10,619 | 2.4%

Earnings before tax (EBT)

EUR k

9,182

10,266

Net income

EUR k

6,243

7,172

Equity ratio

%

35.5%

35.8%

Gearing ratio

%

4.0%

22.4%

Employees (average)

Number

97

94
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FROM FOE
TO FRIEND
Primož Tasič (Ex-PaperlinX), Martin Bichl (Europapier) and Onur Aygül (heinzelsales)

Is it possible to forge one team out of Real Madrid
and FC Barcelona? With the merger of Europapier
and PaperlinX Martin Bichl and Primož Tasič have
demonstrated how to create a new corporate
culture – and this in no less than five countries.
44
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JULY 2012
The ink had dried and having done their
job, the lawyers were on their way home.
The purchase contract between the paper merchants Europapier and PaperlinX had been signed. As a result, the
PaperlinX subsidiaries in Slovakia, Hungary, Slovenia, Croatia and Serbia were
to be transferred to Europapier, a former
competitor. For a small team of managers with a special mission the real work
could now begin.
THE MISSION
To turn 10 into 5. In all five countries, the
local Europapier and PaperlinX companies had to merge and be shaped into
efficient units, if possible within a maximum of 100 days. A task not made any
easier by the fact that, rather like Real
Madrid and FC Barcelona in football, the
companies had been arch rivals in the
market.
THE TEAM
•	Martin Bichl, 32, from Austria, Europapier’s Finance Director, who despite
his relative youth is one of Europapier’s
most experienced managers; a pragmatic finance expert with a feeling for
business.
•	
Primož Tasič, 48, from Slovenia, to
date the PaperlinX Regional Manager
and now a member of the Europapier
Group Management; a bear of a man
and a person that no one in the Balkans is capable of kidding.
•	Onur Aygül, 29, from Turkey, a Sales
Manager on lease from heinzelsales,
who has been seconded to Martin Bichl as right-hand man; he is the keeper of the project plans and is supposed
to keep the team on track.
THE START SIGNAL
November 2, 2012, the day of the deal
closing, some four months after the contracts were signed. In the intervening
period, the anti-trust authorities in all five
countries have examined the purchase.
Martin Bichl and Onur Aygül have used
this brief breathing space to prepare a
master plan. It consists of an Excel table
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with 469 measures in as many lines. Its
implementation is to be monitored by
Onur Aygül. From now on things have to
progress rapidly in order not to lose momentum. The pressure is on.
Martin Bichl recollects: “Already on Day
1, the date of the closing, we informed
the two local Europapier and PaperlinX
managers in every country about which
of them would lead their merged companies in future. It was vital to ensure complete clarity from the outset.” Primož
Tasič adds: “If we had created uncertainty in this regard, the best people
would have been the fastest to look for

„

still partially being written on paper with
the old letterheads. The points in Onur
Aygül’s project plan continued to be
ticked off, one after another.
THE BEST OF BOTH WORLDS
In spite of this progress, the true challenges of the project quickly became
apparent. How does one form a unified
corporate culture? For with the Europa
pier and PaperlinX merger two diametrically opposed sets of principles, ideologies and business philosophies had
collided. On the one hand, the Europa
pier subsidiaries had traditionally acted
as the extended arm of the paper mills.

We did not approach matters purely
as a takeover, but rather as a merger
of two companies meeting one
another at eye level.
Martin Bichl

“

new jobs.” In Slovakia, Slovenia and Croatia, the former Europapier managers
were appointed as captains, while in
Hungary and Serbia, the PaperlinX managers received the armband. New organizational diagrams were quickly drawn
up, communicated and implemented, as
time really was money. Primož Tasič:
“We were well aware that our competitors were watching us like a pack of
wolves, just waiting to seize their opportunity should we slip up. They thought
they could easily steal our customers
while we were preoccupied with internal
reorganization.”
Early on the employees in each of the
five countries were brought together under the same roof, although the companies had not been merged yet in a legal
sense. Former rivals were now working
in the same office, even if invoices were

In cases of doubt they had lent priority to
increased tonnage and larger sales volumes. On the other, PaperlinX had operated as a conventional merchant and
thought in terms of margins and spreads.
Martin Bichl is still amazed: “In Serbia
for example, PaperlinX was more profitable with an annual volume of 7,000
tonnes than Europapier with 12,000
tonnes.”
A common identity was therefore a
must. As Martin Bichl explains: “Our
project slogan was “The best of both
worlds”. We did not approach matters
purely as a takeover, but rather as a
merger of two companies meeting one
another at eye level. Accordingly, in every topic area we adopted whichever
business practice of the two companies
was more effective.” For example, the
local Europapier companies were supe-
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INTEGRATION IN RECORD TIME
1

DAY (2.11.2012)
Closing of the deal
with PaperlinX

43

DAY
New organizational
structure
(Slovakia / Slovenia)

13

DAY
New organizational structure
(Croatia)

rior with regard to the hedging of customer risk, while in the newly purchased
companies working capital management
was stronger. Consequently, in the
course of integration, Europapier, the

55

DAY
New organizational
structure, joint office
in Budapest
(Hungary)

60

DAY
Legal merger into
Europapier Slovensko,
joint office and SAP system
(Slovakia)

60

DAY
Legal merger into
Europapier Alpe
(Slovenia)

insisted on ‘we’.” When naming the five
new firms, the “Real Barcelona” principle was used. “In Croatia for example,
‘Europapier Croatia’ and ‘Adria Papir’ became ‘Europapier Adria’.” Martin Bichl:

63

DAY
Joint offices in
Zagreb and Split
(Croatia)

91

DAY
Legal merger into 
Europapier Adria, joint
warehousing and
SAP system
(Croatia)

of the five countries and not everyone
found the transition from foe to friend
easy. Indeed, many tears were shed.
Martin Bichl: “Frequently, the most important thing for us to do was to simply
go to the companies and listen. This
helped a great deal. It is impossible to
manage such a process using remote
control.”
The travel plans of the three-man team
clearly reflect this strategy with a new
country being visited every two days.
Primož Tasič recalls: “We spent many
nights in hotels discussing how to handle
things next morning.” There were few
free weekends and this also applied to
the local project workers on the spot.

The first joint warehouse in Bratislava after 94 days

buyer, adopted some of the local knowhow of the purchased companies.
Primož Tasič: “This approach was the
only one with which we could succeed.
Otherwise people would not have followed us.”
The emphasis on common ground already began with small items. Martin
Bichl: “For example, from the outset we
forbade the terms ‘us’ and ‘them’. We
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“This is not what they teach in business
school, but it worked.”
REORGANIZATION BRINGS EMOTIONS
TO THE BOIL
It also soon became evident to Martin
Bichl, Primož Tasič and Onur Aygül that
in a five-fold company integration process, Excel lists and project schedules
were only half the battle. Emotions were
running high among the employees in all

ALL’S WELL THAT ENDS WELL
In spite of all the difficulties, the project
stayed on course. Nine of a total of 23
warehouses were combined with others
and closed, the IT systems were integrated and the merger signed and sealed
from a legal angle. It was already clear in
2013 that the integrative process was a
triumph and that the mission had succeeded. Above all, the majority of customers remained loyal and the competitor “wolves” hardly got a bite. Primož
Tasič: “This is the life blood of our success and I was greatly impressed by the
professional manner in which the entire
workforce acted with regard to the cli-

HEINZEL GROUP
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150

DAY
New organizational structure,
merger of the offices in
Belgrade and Čačak, joint
ERP system
(Serbia)

94

DAY
Joint warehousing
in Bratislava
(Slovakia)

119

DAY
Joint office in Ljubljana,
SAP system merged
(Slovenia)

199

DAY
Merger of the warehousing
in Belgrade and Čačak
(Serbia)

150

241

DAY
Legal merger into Europapier
Budapest, joint warehousing
and SAP system
(Hungary)

DAY
Shared warehousing in Ljubljana
(Slovenia)

ents. Even when there were internal conflicts, as in a functioning family these
were never transmitted externally.” Moreover, Martin Bichl and Primož Tasič are
convinced that anyone visiting the
merged companies today would no longer recognize which employees came
from PaperlinX and which belonged to
Europapier. “All staff are following the
new flag.”
This achievement is also reflected by the
annual results, as the five countries are
the stars among the twelve Europapier
markets. Martin Bichl: “This integration
has shown us that one can also be prof-

425

DAY
(1.1.2014)
Legal merger into
Europapier Dunav
(Serbia)

itable in small markets.” Indeed, in the
meantime the organizational structures
and best practices have also been adopted in the other Europapier markets from
Russia to Romania. Martin Bichl: “The
project has had an influence on the entire Europapier Group and the experiences gained have become an important
part of our ‘Europapier 2015’ strategy.”
And as Primož Tasič adds with a smile:
“Previously we were a group of paper
merchants, now we are a paper merchant group. Only one thing is a pity. To
date, we have not properly celebrated the
completion of the project, as Onur keeps
reminding us at regular intervals!”

EUROPAPIER INTERNATIONAL AG

MANAGEMENT
Helmut Limbeck, CEO
Jörg Bierlein, COO
FURTHER INFORMATION

2013

2012

Tonnes

551,206

497,838

thereof printing & graphic paper

Tonnes

345,611

310,512

thereof office paper

Tonnes

195,130

179,612

thereof other

Tonnes

10,465

7,714

Total sales

Consolidated sales revenue

EUR k

474,864

446,256

EBITDA | EBITDA margin

EUR k | %

6,676 | 1.4%

5,361 | 1.2%

EBIT | EBIT margin

EUR k | %

4,851 | 1.0%

3,555 | 0.8%

Earnings before tax (EBT)

EUR k

2,323

762

Net income

EUR k

4,269

4,554

Equity ratio

%

31.9%

28.5%

Gearing ratio

%

100.7%

132.0%

Employees (average)

Number

851

770
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THE BEGINNING
AND THE END
Pressed wastepaper bales at the Bunzl & Biach depot in Vienna-Floridsdorf

Bunzl & Biach, a new addition to the
Heinzel Group, collects, sorts and sells
waste paper and thus closes the recycling
loop within the paper industry.
Have you ever asked yourself what actually happens to all the waste paper that
you carefully sort at home and then
place in the correct container? If so, Andreas Mang is the man you should meet.
He is the CEO of Bunzl & Biach GmbH,
one of the latest additions to the Heinzel
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Group and a company that collects,
sorts, shreds, presses and sells waste
paper. You can find Andreas Mang in his
office at Bunzl & Biach’s depot near the
Danube in the northern part of Vienna
and his greeting is to the point: “You
want to know the fate of your old maga-

zines and shoe boxes? Then follow me
and I will show you the various processing stages.” And with that Andreas Mang
pulls on a neon yellow safety vest over
his suit and leads the way in the direction
of large warehouses.

HEINZEL GROUP

BUNZL & BIACH

The orange coloured garbage trucks of
Department 48 of the Vienna City Authority, which are familiar to every member of the local population, are already
rolling through the entrance to the halls.
For as Andreas Mang explains: “In Vienna, household waste paper is collected
by the city authority. In other Austrian
regions this task is often completed by
private companies.” A large part of the
waste paper from Viennese homes lands
at the Bunzl & Biach depots in the south
and north of the city. In addition, the
company operates a depot in Linz in
Upper Austria. Bunzl & Biach partners
and subsidiaries also carry out collection
in other Austrian urban areas and the
neighbouring nations to the east (see
the organizational diagram on p. 50).
Andreas Mang: “With a trading volume of
over 600,000 tonnes of waste paper annually, we are the leading privately-owned
company in the Austrian market.”
EXTENSIVE SORTING
The first stop of the garbage trucks is at
the scales where the weight of each vehicle including its load is measured. 500
tonnes of waste paper are transported to
the 60,000m2 depot daily. Bunzl & Biach pays by weight, but the price per
tonne is dependent upon the quality of
the waste paper. Andreas Mang: “The
price for unsorted domestic collections

„

With a trading volume of
over 600,000 tonnes of
waste paper annually,
we are the leading
privately-owned
company in the
Austrian market.

“

is lower than for paper residues from
printing houses, which is not mixed.”
After weighing, the trucks turn right into
a large hall, where there is already a pile
of paper reaching several meters. At the
press of a button, a truck tips its entire
load onto the hall floor and drives out. A
waiting bulldozer then moves in quickly
to push the paper onto the heap, thereby
scaring away the pigeons that have gathered at its top. The pile of white and
brightly coloured paper is interlaced with
brown board and the plastic bags and
CD sleeves left by less systematic waste
separators. Andreas Mang casts a pro-

Waste paper before sorting

A N N U A L R E P O R T 2 0 13

Andreas Mang

fessional eye over the “mountain”:
“Board accounts for around 30 to 31 per
cent. A few years ago, it only amounted
to some 20 per cent.” The Internet age
has impacted the waste paper trader’s
operations through a changed mix: It
now consists of fewer newspapers and
magazines and more boxes from Amazon and other online retailers.
During the next phase, the waste paper
is successively shovelled into a large
sorting plant with over 100 meters of
clattering and vibrating conveyor belts.
The paper and board are to be separated, as the bulk of the white goods are
sold to paper mills and the brown goods
go to board mills as a raw material for the
next production cycle. Constant vibration ensures that the smaller bits of paper, which are generally white, fall
through the moving screen while larger
pieces, consisting mostly of brown material, continue their journey on the belts.
Mechanical sorting is naturally not perfect. Andreas Mang: “At our location in
southern Vienna we also employ infrared
technology, which can differentiate between white and brown.” However, the
depot in the Steinheilgasse in Vienna’s
21st district still requires a manual sorting
phase. In a heated room, women stand
on both sides of a conveyor and quickly
remove plastic items and board from the
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BUNZL & BIACH

it, there is about a finger-wide of unused
paper. “In the past, the waste from printing shops was enormous and twice as
much paper was generally left on each
roll. However, printers have become
more efficient in recent years.”

OWNERSHIP STRUCTURE
Laakirchen Papier AG

SCA Hygiene Products GmbH

51%

49%

Bunzl & Biach GmbH
51%

31.7%

Austrian Recycling s.r.o.

waste paper as it passes. At this point,
anyone that doesn’t carefully sort the
garbage at home gets twinges of conscience. Andreas Mang: “This is a tough
job. As a rule men cannot stick it and
give up. Therefore, we prefer to recruit
women.” Once sorted, the waste paper
is baled in large presses and bound with
wire. It is now ready for sale and delivery.
This complicated sorting is only necessary for the quantities of waste paper
derived from household collections. The

Papyrus Group

waste paper emanating from industry
and commerce, stored in one of the
downstream halls, is far easier to handle:
Commercial waste paper coming from
large printing plants is uniform in nature.
In order to secure these volumes, Andreas Mang likes to send out his own
fleet of around 30 vehicles. “As a rule of
thumb, at the printing presses roughly
ten per cent of the new paper used immediately becomes waste. This is top
quality.” Andreas Mang bends down to
pick up a roll of paper from the floor. On

Bunzl & Biach sells the various qualities
of waste paper to different customers.
The hygiene paper producers are the
most selective clients and demand top
quality. As Andreas Mang remarks with a
smile: “Ironically enough, consumers
demand the whitest paper for the WC!”
The board producers are easier to please
and are also satisfied with unsorted
brown-white mixtures. Magazine paper
manufacturers such as the Laakirchen
paper mill, which is one of Bunzl & Biach’s largest clients, prefer waste paper
from publications.
SHREDDING AND DOCUMENT
DESTRUCTION
For certain customers the waste paper is
occasionally shredded. In the paper mill
this facilitates faster decomposition into
the original fibres when the waste is subjected to water and chemicals.

THE WASTEPAPER CYCLE

PAPER ROLL

PRINTING PLANT

PRESS DISTRIBUTION

PAPER MILL

TRIM

UNSOLD
NEWSPAPERS
AND MAGAZINES

BALES OF
WHITE
WASTEPAPER

BUNZL & BIACH
Sorting (brown / white)
Comminution
Compression

BALES OF
BROWN
WASTEPAPER

BOARD MILL
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NEWSPAPER AND MAGAZINE RETAILERS

CONSUMERS/HOUSEHOLDS
WASTE PAPER COLLECTION

PACKAGING

HEINZEL GROUP

BUNZL & BIACH

BUNZL & BIACH GMBH1

20132

Total trading volume

Tonnes

657,819

thereof waste paper

Tonnes

571,345

thereof waste card

Tonnes

81,749

thereof other

Tonnes

4,725

Sales revenue

EUR k

82,923

EBITDA | EBITDA margin

EUR k | %

2,815 | 3.4%

EBIT | EBIT margin

EUR k | %

1,647 | 2.0%

Earnings before tax (EBT)

EUR k

1,704

Net income

EUR k

1,073

Equity ratio

%

52.0%

Gearing ratio

%

– 38.3%

Employees (average)

Number

1

Incl. Austrian Recycling

2

thereof 9 months consolidated within Heinzel Group

Safe disposal of sensitive documents

Therefore, it is all the more practical that
Bunzl & Biach also offers document
shredding as a special service. The company undertakes the discreet shredding
of documents containing sensitive data
for banks, insurance companies and legal practices, and also deals with hard
disks and other data carriers. Large yellow stickers on the metal containers used
for safe transport bear the words “100%
Secure Destruction”. The fragments
emerging from the shredder, which can
no longer be reassembled, may well
soon be reborn as toilet paper. Waste paper can undergo as many as eight such
“rebirths”. By then, the original fibres are
so damaged by the recycling processes
that they are no longer suitable for a further round of paper production.
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AUSTRIA HAS A HIGH RECYCLING
QUOTA
In Austria, over 70 per cent of paper production is recycled, which is a very high
quota by European standards. Andreas
Mang: “We are very good in this respect.”
Nevertheless, the quantities collected
nationally cannot satiate the Austrian paper and board industry’s hunger for
waste paper. Andreas Mang: “One has to
remember that Austrian manufacturers
export the bulk of their output. This obviously results in waste paper in other
countries that we then have to recover.”
The Austrian paper and board industry
requires roughly 2.5 million tonnes of
waste paper annually, of which only 1.5
million tonnes are home-produced. The
remainder has to be imported.

Andreas Mang: “As a consequence, we
are already active in the Czech Republic
and Slovakia via our subsidiary Austrian
Recycling. In the near future we also plan
to expand in countries such as Croatia.”
Bunzl & Biach’s import volumes have risen steadily over the years and now account for half of the volume handled annually. In order to feed the paper mills,
Andreas Mang and his team have no
choice but to acquire even larger quantities over ever-increasing distances. “The
mills rely on us – should we fail to deliver
regularly, they would come to a standstill.” The supply of new paper would
thus dry up and the production cycle
grind to a halt. As Andreas Mang notes
almost philosophically: “We are both the
beginning and the end.”

MANAGEMENT
Andreas Mang, CEO
Klaus Vlach, CFO

FURTHER INFORMATION
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SHINING
PERFORMANCES
Employees are awarded their prizes during the annual Heinzel event at the Vienna Albertina

Every year, the Heinzel Group honours especially committed
employees with the presentation of the Award of Excellence and
the Energy Award. The prizes are granted for exceptional
performance and contributions to enhanced energy efficiency.
A

„ nd the winner is ...“ always sets the
nerves tingling at the annual and exclusive “Heinzel at Albertina” event. This
gala evening, which has already become
a tradition, is held at the end of the first
quarter and allows the company, togeth-
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er with the management, the Supervisory Board and a select circle of invited
guests to review the past financial year
and glance into the future. It also provides an opportunity to honour employees who in the preceding year made ex-

HEINZEL GROUP

EMPLOYEES

ceptional contributions to the Heinzel
Group. From the nominated individuals
and teams, three receive Awards of Excellence, while the yearly Energy Award
has a single recipient.
PEAK PERFORMANCE DEMANDS
MAXIMUM EFFORT
The idea for the Awards of Excellence
originated in 2004 and the first presentation took place in March 2005. The underlying philosophy is that only highly
competent employees with exceptional
levels of commitment can deliver top performance, which is essential to an international player like the Heinzel Group.
Alfred Heinzel, the Heinzel Holding CEO,
stresses that: “Our workforce represents

The Albertina in Vienna

THE 2013 NOMINEES
Company

Nominees

Project

Europapier Austria

Jürgen Silli

Increase in departmental sales volume of 25%

Europapier Bohemia

Tomáš Jarkovský

Exceptional performance through process improvements and
cost reductions in the purchasing area

Europapier International/
Wilfried Heinzel AG

Martin Bichl, Primož Tasič, Onur Aygül

Successful integration of the PaperlinX companies

Estonian Cell

Reeli Pärs

Steady increase in sales prices and volumes despite a contrary
market price trend

Estonian Cell

Fred Ankipovitš, Lembit Luik, Alari Rebane, Silver Trover, Matti
Tirmaste, Ivari Samolberg, Aare Karing, Andres Aaver, Ilgar
Kadõmov, Teet Nigol, Harri Mikker, Artur Lootsmann, Sergei
Hramtsov, Jan Lahtvee, Tarmo Veldi, Marko Karjus

Increase in production capacity through the successful
installation of a new slab press

Zellstoff Pöls

Harald Trummer

Successful handling of the most extensive maintenance
shut-down in Pöls history

Zellstoff Pöls

Peter Hatz, Gerhard Gruber, Klaus Eibinger, Robert Zaiser

Improvements in digester runability and pulp quality

Zellstoff Pöls

Ilse Ranser

Introduction of a new and more flexible remuneration scheme

Wilfried Heinzel AG

Karin Schnabl

Expansion of sales possibilities through complex sales tax
registrations in eight countries

Laakirchen Papier/
Zellstoff Pöls

Stefan Hirantner, Günther Lesser

Integration of SCA IT infrastructure into the Heinzel Group

Laakirchen Papier

Günter Kaltenböck, Roland Stadlhuber, Peter Hofstödter

Production record of over 300,000 tonnes on the PM11 and
increase in overall efficiency to a top global rating of 89%

Laakirchen Papier

Andrea Heidegger, Arja Lehner, Brigitte Bammer, Doris
Schneeweiss, Erwin Hofmann, Heidi Zausek, Walter Lehmann

Smooth integration of sales, marketing and production planning
in the Heinzel Group

Awards of Excellence

Energy Award
Zellstoff Pöls

Stefan Moitzi, Bruno Prendler, Josef Hammerl, Winfried Weber, Increase in electrical energy recovery by 2MW through the use
Otmar Sperdin, Michael Piber
of the residual heat from the waste gas flow

Laakirchen Papier

Dietmar Grüneis, Robert Hattinger, Ernst Hamminger, Helmut
Aichhorn, Johann Stadlmayr, Gerald Asamer

Continuous reduction in electricity and heat consumption
through ongoing improvements and targeted investments.
Since 2005: –25 % electricity, –18 % heat

These nominees have been chosen by the jury as this year’s winners
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EMPLOYEES

The paper “Cocoon” as a prize for the winners

the driving force behind our companies.
They make our continued success possible in an increasingly hostile market climate.” In 2012, the Energy Award was
added in order to account for the increasing significance of the topic of energy efficiency for the Group.

The executive managements of the individual companies within the Heinzel
Group make nominations for the awards.
A jury then completes the final selection
of the winners and its decisions are first
made public in the Albertina in the presence of all the nominees.

THE COCOON – A SYMBOL OF
UNFOLDING DEVELOPMENT
As a prize, the winners receive a certificate and an artistic Cocoon made of paper. This delicate object was selected as
the winner from eleven entries for a design competition held at the Academy of
Fine Arts in Vienna. Brigitte Sponer, its
designer, intended the Cocoon to symbolize the protection of something valuable that is involved in the process of
metamorphosis and unfolding. Just like
the Heinzel Group’s employees who
through their exceptional endeavours
and innovative strengths contribute to
the success of the Group.
The prizes were presented on March 31,
2014 in the Albertina Museum in Vienna.

ENERGY AWARD
The Energy Award 2013 was won by Johann Stadlmayr, Helmut Aichhorn, Gerald Asamer, Dietmar Grüneis, Robert
Hattinger and Ernst Hamminger for the continuous reduction of electricity and heat consumption at the Laakirchen
paper mill. As a result of the implementation of their long-term improvements, since 2005 the mill’s electricity use
has been slashed by 25 per cent and at the same time the heat requirement has been cut by 18 per cent.

Johann Stadlmayr, Helmut Aichhorn, Gerald Asamer, Dietmar Grüneis, Robert Hattinger, Ernst Hamminger
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AWARDS OF EXCELLENCE

Primož Tasič, Martin Bichl, Onur Aygül

AND THE PRIZE GOES TO ...
... Primož Tasič, Martin Bichl and Onur Aygül (photo above) for the highly successful
integration into the Europapier Group in record time of the five PaperlinX companies in
CEE, which were purchased during 2012. Harald Trummer (photo left) has also been
awarded a Cocoon for his exemplary handling of the most extensive audit shutdown in
the history of the Pöls pulp mill. Last, but not least, Roland Stadlhuber, Günter Kaltenböck und Peter Hofstödter (photo below) convinced the jury with their outstanding
performance. During 2013, they not only achieved record output of 300,000 tonnes
with the PM11 in Laakirchen, but also overall efficiency of 89 per cent and thus a top
worldwide value.

Harald Trummer

Roland Stadlhuber, Günter Kaltenböck, Peter Hofstödter
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A BURNING
ISSUE
The Austrian paper industry is seeking a more sustainable use
of wood as a raw material and is highly critical of government
subsidies for large, biomass-fired power plants.
W

ood is astonishingly versatile. It can
be used in a number of ways: On the one
hand as a raw material in construction
work, the production of pulp, paper and

„

board, and the manufacture of soap, turpentine, tall oil, ethanol and biofuels in
the chemicals industry. And on the other
as the basis for furniture, packaging and

Material use must take
precedent over energetic
exploitation. Wood is
simply too valuable
to be burned
immediately.

“

Wolfgang Pfarl
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ski industry products. It also makes a
valuable contribution to climate protection, as trees extract carbon dioxide from
the atmosphere and thus function as
carbon stores with one cubic meter of
wood absorbing around two tonnes of
CO2. And naturally enough, wood has
always supplied light, heat and energy.
INCREASING HEAT AND ELECTRICITY
PRODUCTION USING WOOD
In Austria wood is being used increasingly for the production of heat and electricity and is therefore being burned immediately. One reason for this
development is provided by the high
subsidies granted by the Austrian government for renewable forms of energy.
In recent years, state-guaranteed feedin tariffs for the electricity grid have triggered a boom in the construction of
large, biomass-fired power plants. The
need for wood residues and waste has

HEINZEL GROUP

ENVIRONMENT

THE WOOD CASCADE

S
IP
CH

PULP MILL

CONSTRUCTION,
FURNITURE

USED
PAPER

WO
OD
CH
IPS

PAPER MILL

PAPER

HOUSEHOLDS/COMPANIES

RESIDUES

MATERIAL
USE

RESIDUES

WA
ST
E

RGY
ENE

A N N U A L R E P O R T 2 0 13

D
OO
W

THE PULP INDUSTRY IS BANKING ON
SUSTAINABLE CONCEPTS
In line with this principle, many companies in the pulp sector, which is one of
the most important segments of the
wood processing industry, have invested
billions in recent years in new, resource-oriented supply concepts. The
aim was and is to use wood as a raw material to the most comprehensive extent

SAWMILL

FURNITURE,
CONSTRUCTION MATERIAL

TOO GOOD TO BURN
During the past ten years, the volume of
wood that is burned directly for energy
generation in Austria has doubled; a
trend of which the Austrian paper industry is highly critical. Indeed, as Wolfgang
Pfarl, the president of both the Heinzel
Group Supervisory Board and Austropapier, the industry association, stresses:
“Wood is simply too valuable to be
burned immediately. It is not available in
unlimited quantities and therefore its
employment must be organized in a
more sustainable manner. This means
that material use has to take precedent
over energetic exploitation.” The EU
Commission’s Energy Strategy 2020
also demands the cascading use of resources. Wolfgang Pfarl: “Therefore, the
wood cycle must commence with value
added, continue with recycling and only
then conclude with energetic use. The
motto must be ‘added value instead of
incineration’.”

FOREST

R
TIMBE
SAWN

thus expanded far faster than the supply
from the Austrian forestry sector. Rising
prices and imports are the consequence. Wood imports to the Austrian
pulp and paper industry have doubled
since 2005 to currently constitute some
37 per cent of annual needs. During the
same period, wood prices have rocketed
by 60 per cent, while the extended
transport distances have pushed up CO2
emissions. Ironically enough, this partially undermines the CO2 savings coming
from the subsidised biomass-fired power plants.

ENERGY
USE

POWER PLANT

feasible. This is exemplified by Zellstoff
Pöls AG which is part of the Heinzel
Group and is now virtually self-sufficient
with regard to energy: Components such
as lignin and resins extracted from pulp
production are burned as a soluble mixture, so-called bio-liquor, for the generation of heat and electricity. As a consequence, not only is the mill provided with
electricity and heat, but it also supplies
electricity for 40,000 households and
heat for 15,000 homes in the surrounding area. In addition, since 2011 the
by-product soap is employed for the production of tall oil, which is used partly as
a raw material in the chemicals industry
and partially for energy generation within
the company.

strates how one can employ the valuable
material wood outside our sector.” Kurt
Maier, the Zellstoff Pöls AG CEO can only
agree: “Wood is our daily bread and is
not only needed by our mill, but also our
entire industry. Therefore, we must do
everything to ensure its genuinely reasonable use – and by that I mean the
cascading use of wood.”

FURTHER INFORMATION

Wolfgang Pfarl: “The Pöls mill can be regarded as a model project. It demon-
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Walter Emberger with Teach for Austria students

The Teach for Austria organization recruits
young graduates as temporary teachers for
educationally disadvantaged children. The
Heinzel Group is supporting this initiative as a
partner within the scope of its CSR activities.
60
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T

he famous PISA tests regularly bring
sobering results for Austria, and also the
OECD’s “Programme for the International Assessment of Adult Competencies”
(PIAAC) study paints a gloomy picture:
960,000 Austrians aged between 16
and 65 have very low reading skills or
cannot read at all. This represents 20
per cent of the population. As far as
reading skills are concerned, Austria lags
behind the OECD average. The longterm consequences on Austria as an
economic location can only be guessed
at. But whatever the outcome, a major
problem remains.
WORLDWIDE INITIATIVE
The Teach for Austria (TFA) initiative,
which was founded in 2011 and emulates an American model, sends excellent and motivated young graduates to
Austria’s most problematic schools as
temporary teachers. Teach for Austria is
part of the Teach for All initiative, which
was founded in the mid-1980s and is
now active in 28 countries around the
world. In the USA, the programme is so
popular that 50,000 young professionals
apply annually, including a notable 20
per cent of all Harvard students. In Great
Britain, the local partner organization,
Teach First UK, now recruits more Oxford and Cambridge graduates than any
other enterprise.
Austria also saw applications from several hundred top university graduates
for the first cycle of teaching, which
commenced in the 2012/13 academic
year. They were looking to serve as
Teach for Austria Fellows for two years
in schools where children and young
people from families with no educational
background and low incomes are undergoing compulsory education. The
first 24 Fellows started teaching in September 2012 and since September
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2013, a further 31 have been working in
classrooms in V
 ienna and Salzburg.
EQUAL EDUCATIONAL OPPORTUNITIES
The main concern of Teach for Austria is
to achieve a fairer distribution of educational opportunities and in the long term
to succeed in establishing an entitlement
to education as a fundamental human
right. Statistics prove that in educational
terms, children from socially disadvantaged backgrounds have far greater
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FELLOWS ARE
ALREADY TEACHING
IN AUSTRIAN
CLASSROOMS

TFA fellow Mathias Kluger in class

Mathias Kluger teaches at the Florian Hedersdorfer Strasse New Middle School
in Vienna-Simmering and is enthusiastic about his teaching. “Before I started I
had my doubts and fears, but actually I have only had positive experiences.
Both the colleagues and students have given me a warm welcome and it is
simply marvellous how you can awaken interest and enthusiasm and thus contribute to enhancing the opportunities of a child.”
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960,000

AUSTRIANS AGED BETWEEN 16 AND 65
HAVE POOR OR NO READING SKILLS

TEACH FOR AUSTRIA IN FIGURES

100
ON AVERAGE EACH FELLOW TEACHES
100 SCHOOL STUDENTS

41

FEMALE
FELLOWS

14

MALE
FELLOWS

5,500 k 13,500
SCHOOL STUDENTS
TAUGHT IN 2013

SCHOOL STUDENTS
TO BE TAUGHT IN 2015

learning difficulties. Consequently, when
a child comes from a poor educational
background, the likelihood of a dropout
from school increases fivefold. At the
same time, the chances of children of
academics achieving a university degree
are sixteen times higher than those of
children with parents who have only
completed compulsory education. It is
precisely at this point that Teach for
Austria comes into the picture. According to Walter Emberger, the CEO and
founder of Teach for Austria: “Our task is
to communicate educational passion
and perspectives. Through our Fellows,
who as young adults serve as an exam-
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ple, children learn to motivate themselves. Their self-confidence increases
and as a result, in the medium term they
have improved educational and career
prospects.” There is also a positive side
effect for the educational system, as the
shortage of teachers is eased and the
attractiveness of the teaching profession
is enhanced.
HIGHEST DEMANDS ON THE FELLOWS
In order to attain these goals, Teach for
Austria systematically searches for some
of the nation’s best brains. A stringent
selection process ensures that the future
Fellows meet the highest demands. Ap-

HEINZEL GROUP
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plicants may be university graduates
with above-average grades, or highly
qualified persons at the start of their careers. The levels of interest are rising
steadily. In 2013, there were 665 applications, a sizeable increase on the 460
of the previous year. The best 120 were
thoroughly checked in an assessment
centre before 32 were selected as Fellows – just five per cent of all applicants.
A WIN-WIN SITUATION AT EVERY LEVEL
Why do these high-potential individuals,
for whom the doors of the country’s most
attractive employers are open, choose to
work for this initiative? Walter Emberger
has a clear answer: “Teach for Austria
not only offers young graduates a meaningful and satisfying task in the public
interest, but also a career turbo. While
teaching, they gather valuable managerial experience, which will serve them well
in their future posts. In addition they develop a valuable network.” Furthermore,
the Fellows receive generous advancement in the shape of an online campus,
a summer academy and leadership
training, as well as support from experienced pedagogic coaches. All of these
features not only help their teaching, but
also enhance their attractiveness in the
labour market. Numerous companies

„

TFA fellow Claudia Müllauer

Working as a Fellow also brings very moving experiences. Claudia Müllauer
who teaches at the Leibnizgasse New Middle School in Vienna-Favoriten reports on such a moment: “One of the nicest experiences in my first year was
my receipt of a letter from a particularly difficult student in which he retrospectively begged my pardon and at the same time expressed his thanks.”

have already recognized this fact and
therefore the list of Teach for Austria’s
partners is long. Apart from the Federation of Austrian Industries, it includes
respected companies such as the Boston Consulting Group, the Berndorf Pri-

Like the rest of industry, the
Heinzel Group relies on good
apprentices. That’s why we
need a functioning
educational system.
Teach for Austria
is part of the
solution.

“
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vate Trust, IBM Austria and Red Bull, not
to mention the Heinzel Group.
The initiative’s partners currently account for some 90 per cent of the costs.
Sebastian Heinzel, who is responsible for
the Heinzel Group’s strategic planning
and a member of the Teach for Austria
Advisory Committee, is convinced: “Like
the rest of industry, the Heinzel Group
relies on good apprentices. That’s why
we need a functioning educational system. In Austria there is a need for action
in this area. Teach for Austria is part of
the solution and creates a win-win situation for all those involved – children,
young graduates, companies and the
education system as a whole.”

Sebastian Heinzel
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GENERAL ECONOMIC SITUATION
In 2013, the world economy showed initial signs of stabilization, although for the third time in succession the world economic growth was less than in the preceding year. Global growth of 3.0 per cent was
again supported exclusively by the dynamism in Asia, while all other countries remained under this average value. Above all, development in Europe was relatively low-key, the symptoms of crisis in numerous euro states resulting in shrinkage of 0.4 per cent in the euro based economy. A turnaround first
began with the ECB’s commitment to support the euro “whatever it takes” in the words of ECB president
Mario Draghi.
In the USA, the shutdown of the US government in the autumn of 2013 also slowed the impetus of the
economy. Nonetheless, the Federal Reserve has started the easing of its expansive monetary policy,
which indicates the start of recovery.
Interest rates in 2013 remained at a low level. In Europe, the key money market interest rate was reduced twice during the year to stand at 0.25 per cent, while the Fed’s base rates in the USA have for
some years fluctuated between 0.0 and 0.25 per cent. The exchange rate of the euro against the US
dollar in 2013 varied within a range of 1.28 and 1.38 EUR/USD.
SECTOR DEVELOPMENT
Although Western Europe remains the world’s most important pulp market with a 30 per cent share, in
terms of national comparisons, China has become the largest consumer of market pulp. Global demand
development in 2013 was largely flat in nature with a moderate increase of roughly 1.7 per cent. Whereas there was an anticipated slight increase in demand from China and Eastern Europe, sales volumes
in Western Europe stagnated. From a price perspective long-fibre pulp (NBSK) demonstrated a steady
upward trend throughout the year. By contrast, prices in the short-fibre area (BEKP) rose in the first half
of the year, but then saw a downturn, which partially pre-empted the considerable increases in capacity anticipated from two Latin American projects. Nonetheless, on average prices were higher than in
the previous year.

QUARTERLY PULP PRICE TREND
CIF-PRICE NBSK (EUR/T)

CIF-PRICE NBSK (USD/T)

X-RATE (EUR/USD)
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In the period under review, paper market development was extremely variable. For while the demand for
printing paper fell steadily, the hygiene and packaging segments showed positive growth rates. In particular, during the past year the demand for SC papers fell by 5 per cent and in a reaction, some 560,000
tonnes per year of capacity were taken out of the European market. Prices in Europe during 2013 were
4 to 5 per cent below those of the preceding year and this pattern was maintained throughout the year.
Small price corrections were only possible in the fourth quarter.
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GROUP DEVELOPMENT 2013
In 2013, the Heinzel Group again demonstrated its exceptional dynamism with outstanding results. As
compared to the previous year, sales revenues were increased by 21.6 per cent to EUR 1,329 million
and the operating result (EBIT) climbed 60.9 per cent to EUR 69.2 million. This positive development
can be traced to the acquisition and initial consolidation of the Laakirchen paper mill, from an organic
standpoint overall results were – as expected – down on 2012. This was due in particular to the investing activities of the mills, in particular the coincidence of the shutdowns for scheduled maintenance.
The inspection outages and the fluctuations in trading business of the first half of the year could not be
entirely counterbalanced by the stable results of the second half-year.
All in all, the Heinzel Group sold 2,813,314 tonnes of pulp and paper during the past financial year, of
which 34 per cent emanated from own production. With 66 per cent of the volumes sold, trading thus
continued to constitute a major segment within the Group.
CONSOLIDATED INCOME STATEMENT
In EUR m

2013

2012

1,329.1

1,093.1

+236

108.3

69.3

+39.0

Operating result (EBIT)

69.2

43.0

+26.2

Financial result

–8.0

–6.4

–1.6

Taxes

–4.2

–3.7

–0.5

Net income

57.0

32.9

+24.1

Sales revenue
EBITDA

+/–

The Group’s monetary flows in 2013 clearly show that the year was one of investments. Accordingly, in
2013 a larger share of positive operative cash flow, totalling EUR 75.4 million (previous year: EUR 69.3
million), was employed for new plants, which involved both construction projects in the industrial area
and new investments in participations.
The major investments in the period under report also implicated outside financing. Accordingly, in
June 2013 Laakirchen Papier AG issued a bonded loan of EUR 60 million, in order to replace the internal group financing employed by the former owner and pave the way for strategic investments into the
mill. The issuance was highly successful, well oversubscribed and could be placed entirely in Austria.
Furthermore, during the period under report a loan of EUR 60 million was taken on for the financing of
the EUR 115 million investment in a new paper machine at the Pöls mill. Existing liquid assets provided
the remainder of that funding.
These activities increased the Group’s net debt to EUR 149.3 million (previous year: EUR 45.8 million)
and the equity ratio fell to 41.6 per cent, although this remains a solid figure (previous year: 48.5 per
cent).
GROUP KEY FIGURES
2013

2012

ROS

%

5.2%

3.9%

ROE

%

13.9%

8.9%

Equity ratio

%

41.6%

48.5%

Gearing ratio

%

33.9%

12.0%

EUR m

225.4

202.8

Working capital
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EMPLOYEES
Following enlargement, at year-end the Heinzel Group employed a workforce of 2,079. In the human
resources area in particular, the Group relies heavily upon close cooperation between its member companies in order to promote exchanges of experience at every level. Of equal importance is external
training, which is targeted on the enhancement of both professional and social skills.

INDUSTRY
BUSINESS AREA

During the period under review, the Heinzel Group’s industry business area was enlarged through the
addition of Laakirchen Papier AG, which since April 2013 has been under 99 per cent ownership of
Heinzel Holding GmbH. This takeover represents another step towards the Group’s target of product diversification, as with two SC paper machines the Laakirchen mill is an important producer of graphic papers.
In 2013, the industry business area returned sales revenues of EUR 475.7 million and thus achieved an
increase on 73 per cent over the preceding year. The positive effect derived from the integration of the
Laakirchen paper mill more than counterbalanced the shutdowns for comprehensive servicing at both
the pulp mills, which took place during the summer months. At EUR 18.3 million, the operating result
(EBIT) of the segment remained EUR 3.8 million below the level of the previous year.
LAAKIRCHEN PAPIER AG
Since its takeover in April 2013, Laakirchen Papier AG has provided the Group with stable production
volumes and results. From the date of its inclusion in the scope of consolidation, the mill manufactured
417,474 tonnes of paper, which corresponded with virtually full capacity output. All in all, Laakirchen
produced 552,340 tonnes of paper in 2013 and while sales prices declined during the year, the cost of
raw materials remained stable. With sales revenues of EUR 208.3 million, Laakirchen, including Omega
Trading, contributed EBITDA of EUR 24.9 million to the Group (complete year 2013: EUR 280.6 million,
or EUR 33.7 million).
In view of the continuing pressure in the SC paper market, the mill’s strategy was redefined and to finance the investment necessitated by this change of direction, Laakirchen Papier AG issued a bonded
loan with a volume of EUR 60 million in June 2013. The issue was highly successful and the entire
amount was placed in Austria.
ZELLSTOFF PÖLS AG
For Zellstoff Pöls AG, the 2013 financial year was characterized by the largest scheduled shutdown for
inspection and repairs in the history of the company, as well as the assembly and commissioning of the
Paper Machine 2. Notwithstanding the three-week closure, the mill was still able to produce 393,090
tonnes of pulp, which was only 4.6 per cent less than in 2012. Moreover, having started at a low level,
the net sales price for the long-fibre pulp (NBSK) manufactured in Pöls rose slightly in the course of the
year. Expressed in terms of the US dollar, this increase was markedly larger, however the weakening in
the exchange rate from the summer onwards largely neutralized this effect.
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During the period under review, wood sourcing proved to be a major worry for the mill. Once again wood
prices increased considerably in 2013, and supply shortages led to critical bottlenecks. On balance, net
sales revenue of Zellstoff Pöls AG totalled EUR 209.8 million and its net income EUR 5.0 million.
As planned, the Paper Machine 2 successfully commenced pilot operation in November. Its market
entry was the object of long and careful planning and included the creation of a sales team and the
design of a professional market presence. As a result, the first quantities of STARKRAFT packaging
paper were already marketed in 2013. It is also worthy of note that Zellstoff Pöls AG’s strong cash position enabled it to finance roughly half of this EUR 115 million investment from its own resources.
AS ESTONIAN CELL
In 2013, AS Estonian Cell production also fell, dropping by 4.8 per cent as compared to the figure for
the previous year to stand at 150,759 tonnes. In summer, the start-up of the new slab press was coordinated with a shutdown that had been on the agenda for some time. Unfortunately, the subsequent
run-up phase was not entirely smooth with the result that planned output was first re-attained in November. However, since then the mill has been running at a markedly higher capacity level of 165,000
tonnes per year. Moreover, the favourable price situation for the pulp produced in Estonia meant that in
spite of the reduction in volume, stable sales revenues of EUR 57.6 million were achieved (previous year:
EUR 59.1 million) and at EUR 7.6 million, EBITDA in 2013 was actually up on the EUR 7.3 million of the
previous year.
Apart from the EUR 4.9 million investment in the slab press, during the period under review Estonian
Cell undertook a second major project with the installation of an anaerobic stage in the wastewater
treatment plant. This new system generates environment-friendly biogas, which is intended to replace
a good portion of the natural gas used to date for drying. The construction work was completed on
schedule and within the planned EUR 11 million budgetary framework. Accordingly, start-up took place
at the beginning of 2014.

TRADING
BUSINESS AREA

In 2013, development within the Heinzel Group’s trading business area showed a varied pattern, for
while volumes in the wholesaling area rose steadily, drop shipment business only recovered after a
summer lull. During the period under report, the trading business area marketed a total of 2,201,088
tonnes (previous year: 2,286,050 tonnes) of pulp and paper, thereby obtaining sales revenues of EUR
961.6 million. As a consequence EBIT rose to EUR 15.9 million. In the course of the takeover of the
Laakirchen AG paper mill in April 2013, the Group also acquired a 51 per cent stake in Bunzl & Biach
GmbH. The company thus became part of the trading business area, which it has supplemented with
the attractive waste paper business.
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WILFRIED HEINZEL AG
Up to the middle of the year, volume development at Wilfried Heinzel AG suffered from both the reduction in capacity at the Group’s own plants and instability in its target markets. The loss of sales from
Biocel Paskov a.s. in the Czech Republic, which had previously been part of the Group, also had a
sizeable impact. However, the measures initiated immediately in response already resulted in a gradual
increase in sales volumes during the second half of the year. A total of 1,698,036 tonnes of pulp and
paper were sold (previous year: 1,788,212 tonnes) and although the resultant sales revenues were lower
than in the previous year at EUR 423.5 million, cost savings led to a satisfactory EBITDA of EUR 10.0
million.
Within the context of the takeover of the Laakirchen paper mill by the Heinzel Group, during the period
under review, Wilfried Heinzel AG launched a sales cooperation with the Svenska Cellulosa AB (SCA)
Group and thus further consolidated its and heinzelsales’ core competence in the marketing of pulp and
paper throughout Europe. As part of this teamwork, the company also acquired two European sales offices, as well as additional marketing rights for other countries. Through this cooperation the heinzelsales’
core competence will be further strengthened in European distribution of paper and pulp.
EUROPAPIER INTERNATIONAL AG
The Europapier Group can look back on a stable year in 2013. The integration of the PaperlinX companies in Hungary, Slovenia, Serbia, Croatia and Slovakia, which had been acquired during the previous
year, was concluded successfully and the restructuring measures introduced in other countries also
took effect. Europapier’s sales volume in 2013 was 10.7 per cent up on the figure for the preceding year
at 551,206 tonnes and sales revenues of EUR 474.9 million generated EBITDA of EUR 6.7 million. It is
also worthy of note that profitability increased in virtually all Group companies.
At the end of 2013, Europapier CIS GmbH was founded in order to promote growth and impetus in the
CIS markets. The task of this company is to implement the Europapier strategy in Russia, Ukraine,
Moldavia and Belarus in line with the market situation. Europapier is also preparing the expansion and
diversification of its trading portfolio in its remaining markets, which in combination with other measures, should contribute to the further consolidation of the Group’s leading position in the CEE states.
BUNZL & BIACH GMBH
As part of its purchase of Laakirchen Papier AG, the Heinzel Group acquired a 51 per cent stake in the
Bunzl & Biach waste paper company whose results have been included in the Heinzel Group’s scope
of consolidation since April 2013.
For Bunzl & Biach, the 2013 financial year once again proved successful, the company’s strategic
purchasing policy and its warehousing capacity having provided it with the room for manoeuvre necessary to counterbalance market fluctuations. In Austria, the supply and demand ratio in the waste paper
market was balanced and this was reflected by a generally stable price trend. There was also a similar
situation in the company’s Eastern European markets, which are increasingly following overall European
patterns.
Against this background, together with Austrian Recycling s.r.o, in 2013 Bunzl & Biach achieved a record trading volume of 657,819 tonnes, which was 7.1 per cent up on the figure for the preceding year.
Moreover, in spite of slightly lower average prices, sales revenue was raised to EUR 82.9 million.
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RISK MANAGEMENT
As a result of its diverse, international business activities, the Heinzel Group is confronted by a large
number of risks. Accordingly, the risk management of the individual Group companies, which in principle is autonomous, is constantly coordinated with the Holding. Where economically viable, the Heinzel
Group’s primary aim of risk prevention is achieved by means of hedging measures and an insurance
programme that accounts for both external and internal risks. During the year under report, the Heinzel
Holding created a position for internal auditing and corporate compliance.
MARKET RISKS
Owing to its internationality, the pulp and paper sector is subject to both market volume and price risks.
Demand as a whole is stagnating and in addition exchange rate risk can affect prices. Therefore, in
order to ensure that both its sales revenues and results are as immune as possible to these factors, the
Heinzel Group pursues an active sales diversification policy.
SOURCING RISKS
In the supply area, both the Group’s industrial and trading companies are prone to risks, although these
differ in character. For while the trading companies are able to minimize their risks through supplier diversification, the Group’s industrial companies are exposed to the price fluctuations affecting wood,
energy and chemicals and energy, which are their most important raw materials. In order to reduce the
risk related to energy sources, a Group-wide strategy is employed for the hedging of transactions in this
area. By contrast, the wood market is difficult to influence and is also affected by the governmental
subsidy policy with regard to alternative possibilities for the use of wood, which is pushing up prices.
Where practical, the Heinzel Group’s risk management in the sourcing area is targeted on achieving the
greatest possible joint purchasing power within the Group in order to attain both security of supply and
cost optimization.
OPERATING RISKS
The technical risks of the plant-intensive Heinzel Group are constantly controlled and at the same time
possible improvement measures are identified and evaluated on an ongoing basis. Extensive insurance
coverage ensures that although operating risk cannot be excluded entirely, at least from a financial
perspective it is hedged to the greatest extent possible.
FINANCIAL RISKS
A conservative financial policy forms one of the cornerstones of the Heinzel Group. Accordingly, the
Group’s investment structure has been diversified and is designed to achieve value retention. Therefore,
financial investment is focused primarily on money market instruments, bonds and investment funds
with excellent credit ratings. The Group also relies upon top rated partners and diversification in order
to minimize counterparty risk, while the risk of default with regard to customer receivables is reduced
by continuous credit rating checks and credit insurance.
Foreign currency forwards and interest swaps are the most frequently used instruments for the hedging
of foreign currency and interest risks. This is controlled centrally and takes place on the basis of stringent internal guidelines. Basically, no derivative financial instruments are employed for speculative
purposes.
From a current perspective, no risk factors are recognizable that could threaten the continued existence
of the Heinzel Group.

A N N U A L R E P O R T 2 0 13

71

GROUP MANAGEMENT REPORT

MATERIAL EVENTS AFTER THE BALANCE
SHEET DATE
No significant events occurred after the balance sheet date.

OUTLOOK
Current forecasts predict that in 2014 the global economy will remain on course for recovery and could
actually pick up speed. However, for the pulp and paper market this does not mean a tangible improvement, as digitalization continues to advance and thus the competitive pressure in the printing paper
sector is set to intensify further.
The demand situation with regard to packaging is somewhat better, as the trend away from plastic in
the direction of paper is continuing. We assume that this development will prove advantageous to the
run-up of the Paper Machine 2 in Pöls.
The challenges in the pulp area are to be found in the short fibre segment, where the considerable increases in capacity that are awaited in South America may cause increased price pressure owing to the
weak currencies of the countries involved.
We anticipate stable growth for our trading business, although this will be hard won. In the drop shipment area, we will further expand the current sales cooperation with SCA, while in the wholesaling
segment, we intend to counteract the pressure on margins through business expansion and cost savings.
Vorchdorf, February 21, 2014
The Executive Management
Alfred Hannes Heinzel m. p.			
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CONSOLIDATED BALANCE SHEET AS AT DECEMBER 31, 2013 (IFRS)
HEINZEL HOLDING GMBH

In EUR k

ASSETS
Intangible assets
Tangible assets
Shares in affiliated companies
Shares in associated companies
Shares in other companies
Other financial assets
Deferred tax assets
Non-current assets
Raw materials and supplies
Trade accounts receivable and other accounts receivable
Other financial assets
Cash and cash equivalents
Current assets
TOTAL ASSETS
LIABILITIES AND SHAREHOLDERS’ EQUITY
Share capital
Capital reserves
Other reserves
Retained earnings
Equity attributable to the shareholders of the parent company
Equity of non-controlling interests
Equity

31.12.2013

31.12.2012

1
2
3
3
3
4
24

15,862
443,491
0
571
741
7,732
5,787
474,184

12,469
250,921
0
40
7
2,453
3,851
269,741

5
6
7
7

132,886
292,675
48,446
111,776
585,783
1,059,967

98,246
238,820
63,542
115,797
516,405
786,146

3,635
600
48,223
367,152
419,610
21,227
440,837

3,635
600
49,764
315,017
369,016
12,087
381,103

8

Financial liabilities
Pensions and other employee benefits
Deferred tax liabilities
Other liabilities
Non-current provisions and liabilities

9
10
11
12

190,680
57,335
8,214
8,049
264,278

100,829
22,253
1,372
6,271
130,725

Financial liabilities
Tax liabilities
Trade accounts payable
Other liabilities and provisions
Current provisions and liabilities
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

14

118,835
1,748
156,645
77,624
354,852
1,059,967

124,323
785
116,868
32,342
274,318
786,146

2,875

3,133

Contingent liabilities
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CONSOLIDATED INCOME STATEMENT 2013 (IFRS)
HEINZEL HOLDING GMBH

In EUR k

Note

2013

2012

Sales revenue
Changes in inventories
Other own work capitalized
Other operating income
Cost of materials and services
Personnel expenses
Other operating expenses
Amortization of intangible and depreciation of fixed assets
Operating result (EBIT)

17
18
18
19
20
21
22

1,329,132
1,273
2,582
47,974
–1,105,562
–101,075
–66,064
–39,068
69,192

1,093,125
312
1,164
16,178
–934,988
–61,901
–44,625
–26,247
43,018

Results of associated companies
Other financial income and expenses
Earnings before taxes (EBT)

23
23

0
–7,975
61,217

0
–6,447
36,571

Taxes on income
Earnings after taxes (Net income)

24

–4,242
56,975

–3,652
32,919

55,101
1,874

31,026
1,893

Attributable to:
Shareholders of the parent company
Non-controlling shareholders
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COMPREHENSIVE INCOME STATEMENT 2013 (IFRS)
HEINZEL HOLDING GMBH

In EUR k

Income after taxes (Net income)

78

2013

2012

56,975

32,919

Items of other comprehensive income, which if necessary may
be subsequently recycled to profit and loss
Hedge accounting
Deferred taxes and hedge accounting
Currency translation
Items of other comprehensive income, which will not be
subsequently recycled to profit and loss
Actuarial gains/losses
Deferred taxes on actuarial gains/losses
Other income in the period, net
Total income for the period

1,538
–385
–1,734

209
–49
697

–1,621
406
–1,796
55,179

–2,991
751
–1,383
31,536

Attributable to:
Parent company shareholders
Non-controlling shareholders

53,559
1,620

29,564
1,972

HEINZEL GROUP

C ON SOL IDAT ED F IN A NCI A L S TAT EMEN T S

CONSOLIDATED CASH FLOW STATEMENT 2013 (IFRS)
HEINZEL HOLDING GMBH

In EUR k

Operating activities
Earnings before taxes
Income tax paid
Cash neutral income and expenses
Changes in working capital
Cash flow from operating activities
Investment activities
Payments/expenses
Income from/investments in other financial assets
Cash flow from changes in the scope of consolidation
Investment in other intangible assets and tangible assets
Income from the disposal of fixed assets
Income from the sale of other financial assets
Cash flow from investments

Note

25

25
25

Financing activities
Dividends
Shareholder injections
Borrowing/repayment of current financial liabilities
Borrowing/repayment of non-current financial liabilities
Cash flow from financing activities
Decrease/increase of cash and cash equivalents
Cash and cash equivalents, beginning of the year
Changes in currency differences
Cash and cash equivalents, end of the year
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2013

2012

61,217
–4,742
5,891
13,034
75,400

36,571
–3,858
19,650
16,914
69,277

–14,871
20,624
0
–106,954
0
0
–101,201

–14,783
2,888
0
–34,473
183
26,593
–19,592

–2,910
0
–5,479
30,169
21,780

–6,449
1,000
2,039
835
–2,575

–4,021
115,797
0
111,776

47,110
68,687
0
115,797
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (IFRS)
HEINZEL HOLDING GMBH

In EUR k

Balance as at January 1, 2012
Result after tax (profit for the year)
Other comprehensive income in the period, net
Net result for the period
Payment of dividends
Other changes
Balance as at December 31, 2012
Result after taxes (profit for the year)
Other comprehensive income in the period, net
Net result for the period
Payment of dividends
Other changes
Balance as at December 31, 2013
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Share capital

Capital
reserves

Foreign currency
translation

3,635
0
0
0
0
0
3,635
0
0
0
0
0
3,635

600
0
0
0
0
0
600
0
0
0
0
0
600

–7,795
0
618
618
0
0
–7,177
0
–1,514
–1,514
0
0
–8,691

HEINZEL GROUP
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Hedging
reserves

Actuarial
gains/losses

Others

Retained
earnings

–1,876
0
160
160
0
0
–1,716
0
1,141
1,141
0
–12
–587

0
0
–2,240
–2,240
0
0
–2,240
0
–1,169
–1,169
0
0
–3,409

61,129
0
0
0
0
–232
60,897
0
0
0
0
13
60,910

291,226
31,026
0
31,026
–6,000
–1,235
315,017
55,101
0
55,101
–2,000
–966
367,152
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Equity
attributable to
the shareholders
of the parent
company

Equity of
non-controlling
interests

Equity
total

346,919
31,026
–1,462
29,564
–6,000
–1,467
369,016
55,101
–1,542
53,559
–2,000
–965
419,610

8,079
1,893
79
1,972
–449
2,485
12,087
1,874
–254
1,620
–910
8,430
21,227

354,998
32,919
–1,383
31,536
–6,449
1,018
381,103
56,975
–1,796
55,179
–2,910
7,465
440,837
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NOTES TO THE 2013 CONSOLIDATED FINANCIAL
STATEMENTS HEINZEL HOLDING GMBH
A. GENERAL INFORMATION
For the 2013 financial year, Heinzel Holding GmbH has prepared consolidated financial statements in accordance
with the current International Financial Reporting Standards (IFRS) as adopted in the EU, and the interpretations of
the International Financial Reporting Interpretations Committee (IFRIC, formerly Standing Interpretations Committee/SIC). These consolidated financial statements meet the requirements for a consolidated financial statement with
discharging effect pursuant to §245a of the Austrian Commercial Code (UGB). Heinzel Holding GmbH is headquartered in Austria at Einsiedling 75, 4655 Vorchdorf. The main shareholder of Heinzel Holding GmbH is Heinzel
EMACS Beteiligungs AG. Heinzel Holding GmbH and its subsidiaries are engaged in the manufacture and trading
of paper and pulp products worldwide. The preparation of the consolidated financial statements was completed
subject to the premise of the continued operation of the enterprise. The principle of materiality was applied to reporting and the summary of individual items in the balance sheet, income statement, cash flow statement, and the
statement of changes in equity.
The consolidated financial statements of Heinzel Holding GmbH, Vorchdorf, are prepared in euros (= the functional currency of the parent company) and unless otherwise stated, all the figures reported are in thousands of euros.
As in the previous reporting period of 2012, the reporting period for 2013 comprises a full financial year of twelve
months.
The Heinzel Holding GmbH Management Board approved the consolidated financial statements on February 21,
2014.
The individual financial statements for 2013 are published in accordance with the applicable legal requirements.
The following amendments or new versions of standards were employed for the first time in the 2013 financial year:
Standard
IFRS 13
IFRS 7, amendment
IAS 32, amendment
IAS 12, amendment
IAS 1, amendment
IFRS 1, amendment

Various standards
1

Content
Fair Value Measurement
Financial Instruments: Disclosures – Offsetting of Financial Assets
and Financial Liabilities
Financial Instruments: Presentation – Offsetting of Financial Assets
and Financial Liabilities
Income Taxes – Deferred Tax: Recovery of Underlying Assets
Presentation of Financial Statements – Presentation of Items of Other
Comprehensive Income
First-time Adoption of International Financial Reporting Standards –
Government Loans
Severe Hyperinflation
Improvements to the International Financial Reporting Standards
(Improvement Project 2009–2011)

Effective as
from1
January 1, 2013
January 1, 2013
January 1, 2013
January 1, 2013
January 1, 2013
January 1, 2013

January 1, 2013

The standards are to be applied for the financial years that commence with or follow the date on which they take effect.

The IFRS 13 standard defines the term fair value, creates a framework for fair value measurement in a single IFRS
and stipulates disclosures regarding the measurement of fair value.
The amendments to IAS 32 have the effect of clarifying some of the stipulations related to the balance sheet netting
of financial assets and liabilities, as well as integrating the new reporting regulations contained in IFRS 7.
The amendments to IAS 1 require the grouping of items contained under “Other income”, irrespective of whether or
not these are subsequently recycled to profit and loss.
The amendments to IAS 19 Employee Benefits (2011), which became binding in 2013, were already used in advance during the past financial year. These changes have abolished the corridor method with the result that financial
expenses are now determined on a net basis. In addition, in future any unrecognized service costs are to be recognized immediately as an expense and additional reporting is required in connection with performance-oriented
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benefit schemes. The abolition of the previously permitted right to defer actuarial gains and losses in line with the
corridor method resulted in material alterations to last year’s financial statements.
The application of the other listed standards did not give rise to any material changes in the consolidated financial
statements for the period under report.
Amended IFRS/IFRIC not yet applied/applicable
Standard
IFRS 10
IFRS 11
IFRS 12
IAS 27, new version
IAS 28, new version
1

Content
Consolidated Financial Statements
Joint Arrangements
Disclosure of Interests in Other Entities
Separate Financial Statements
Investments in Associates and Joint Ventures

Effective as
from1
January 1, 2014
January 1, 2014
January 1, 2014
January 1, 2014
January 1, 2014

The standards are to be applied for the financial years that commence with or follow the date on which they take effect.

The new IFRS 10, IFRS 11 and IFRS 12 consolidation standards were adopted by the EU on December 11, 2012
and together with the amendments to IAS 27 (2011) and IAS 2008 (2011) will be mandatory for financial years
beginning on January 1, 2014.
IFRS 10 redefines the term control in a more comprehensive manner. The intention is to provide a uniform basis for
the definition of the scope of consolidation. This standard replaces the regulations in the former IAS 27 “Consolidated and Separate Financial Statements” with regard to group accounting.
IFRS 11 regulates reporting by companies that share a controlling interest in a joint arrangement, which is either
classified as a joint venture or joint operation. This standard replaces IAS 31 “Interests in Joint Ventures” and removes the possibility for the proportionate consolidation of joint arrangements, whereby in future these are to be
reported in the consolidated financial statements in accordance with the equity method. IAS 28 now contains regulations regarding associates and joint arrangements, which in accordance with IFRS11 are consolidated in line with
the equity method.
IFRS 12 regulates all disclosure requirements for subsidiaries, joint arrangements, associates and unconsolidated
“structured entities”.
The effects of the new and amended standards are currently being evaluated. The executive management assumes
that the aforementioned standards, which will be applied in the financial year commencing on January 1, 2014 and
the related comparative periods, will not exert a material influence on group equity and results in their first year of
application.

B. CONSOLIDATION PRINCIPLES
Scope of consolidation
The consolidated financial statements include the financial statements of the company and the financial statements
of the companies controlled by the parent company, as at December 31 of each year. Control is deemed to exist if
the company has the possibility of determining the financial and business policies of an enterprise in order to derive
economic benefit. Such control is presupposed with a stockholding in excess of 50 per cent.
An associated company is a company that is neither subject to full nor joint control, but upon which the group can
exert significant influence by means of participation in its financial and business decision-making processes.
The following changes to the scope of consolidation occurred during the 2012 financial year:
With effect from April 2, 2013 (closing) 99.0 per cent of the stock in Laakirchen Papier AG, headquartered in Laakirchen, Austria, were purchased from Svenska Cellulosa Aktiebolaget (SCA). Three other fully consolidated companies (first and foremost Bunzl & Biach GmbH) were acquired along with Laakirchen Papier AG. In the course of
the acquisition of Laakirchen Papier AG, both the shares of Heinzel Graphic Paper Polska Sp.z.o.o. and Heinzel
Graphic Paper Italia S.r.l. sales companies were purchased in their entirety. The following overview presents a
summary of the value of the identified assets and assumed debts acquired on the date of purchase.
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Amounts of purchased, identifiable assets and debts as at April 2, 2013:
IFRS
In EUR k
book values
Non-current assets
177,537
Current assets
101,158
Cash and cash equivalents
33,363
Long-term provisions and liabilities
40,722
Short-term provisions and liabilities
111,730
Acquired net assets
159,606
Minority interests
Acquired net assets less minority interests
Purchase price paid
Fair value of the contingent consideration received
Fair value of the contingent consideration transferred
Badwill from the initial consolidation of Laakirchen Papier AG

Adjustments
–40,269
–431
0
402
–302
–40,800

Assumed
fair values
137,268
100,727
33,363
41,124
111,428
118,806
–7,235
111,571
44,250
30,205
74,455
37,116

The carrying values correspond with the IFRS accounting figures prior to the acquisition of the shares by the Heinzel
Group. The adjustments contain those sums for which inclusion in the paid fair values were necessary. The badwill
totaling EUR 37,116k derived from capital consolidation was recognized in its entirety. The badwill was determined
through the counterbalancing of the purchase price (including the consideration transferred) with the newly valued
purchased net assets including all silent reserves and debts.
The total purchase price for the acquired company amounted to EUR 74,455k and was paid for to an amount of
EUR 44,250k through the transfer of means of payment. Cash and cash equivalents totaling EUR 33,363k were
acquired as a result of the purchase of Laakirchen Papier AG.
In the course of the purchase price negotiations an earn-out clause was contractually agreed. The sum of the contingent consideration will depend upon the results of Laakirchen Papier AG in the 2013 and 2014 financial years
and will be due for payment following the preparation of the annual financial statements. During initial consolidation,
on April 2, 2013 the executive management established the fair value of the contingent consideration as EUR
30,205k. This amount was then recognized under “Other liabilities”. Depending on the results achieved by Laakirchen Papier AG, the actual liabilities emanating from the earn-out clause can range between EUR 0k and EUR
100,000k.
Since April 2, 2013, the acquired companies have contributed sales revenues of EUR 236,171k as reported in the
consolidated income statement for 2013. The share of profit for the same period amounted to EUR 9,178k (excluding the amount from badwill).
Had the acquired companies been consolidated on January 1, 2013 revenues of EUR 1,423,738k would have been
reported in the consolidated income statement, along with a profit of EUR 59,622k.
The acquisition of Laakirchen Papier AG and its subsidiaries resulted in trade receivables with a fair value of EUR
45,980k and other receivables with a fair value of EUR 25,171k. Expected bad debts are negligible. Acquisition-related costs totaling EUR 615k derived from the purchase Laakirchen Papier AG and were recognized as other operating costs.
In November 2013, the Kraftwerk Katzling GmbH and Kraftwerk Laakirchen GmbH were founded with fully paid in
share capital of EUR 35k each, and then included in the scope of full consolidation.
In addition, with effect from December 2, 2013, Europapier CIS GmbH, an Austrian limited company, was founded
with fully paid in share capital of EUR 35k. With effect from December 10, 2013, Europapier CIS GmbH and a cooperation partner then founded Europapier East Europe GmbH, an Austrian limited company, with fully paid in
share capital of EUR 35k. Both Europapier CIS GmbH and the cooperation partner retained 50 per cent of the related shares. As a result of contractual agreements, Europapier CIS GmbH has a controlling interest, which resulted
in the full consolidation of Europapier East Europe GmbH.
With a purchase agreement from December 20, 2013, Europapier CIS GmbH also purchased 99 per cent of the
shares of LLC Europapier, Moscow, from Europapier AG, Vienna, and acquired Europapier Bohemia, spol. s r.o.,
Prague. At the same time, the remaining 1 per cent holding in LLC Europapier was sold to Wilfried Heinzel AG,
Vienna by Europapier AG.
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Furthermore, during the financial year the following mergers took place whereby Europapier CEE GmbH, a fully
owned subsidiary of Europapier International AG, had or holds 100 per cent of the shares of the respective companies.
Company acquired
Europapier Slovakia Spol.s.r.o.,
Bratislava

Acquiring company
Europapier Slovensko s.r.o., Bratislava,
(formerly Bratislavská papierenská
spoločnosť, spol. s r.o.)

Effective merger date
January 1, 2013

Europapier Slovenija d.d., Ljubljana

Europapier Alpe d.o.o., Ljubljana (formerly
Alpe Papir Trgovina na debelo d.o.o.)
Europapier Adria d.o.o., Zagreb (formerly
Adria Papir d.o.o.)
Europapier Budapest Kft., Budapest
(formerly Europapier Hungária Kft.)

January 1, 2013

Europapier Croatia d.o.o., Zagreb
Budapest Papir Kft, Budapest

February 1, 2013
July 1, 2013

The scope of consolidation as at December 31, 2013, including Heinzel Holding GmbH as the parent company,
consisted of 44 fully consolidated companies (2012: 39), and no companies consolidated at equity (2012: 0).
The scope of consolidation of Heinzel Holding GmbH is presented in Appendix 1 to these Notes.
Certain companies remained unconsolidated owing to the fact that their business results were not considered to be
material to the consolidated financial statements. These companies are listed in Appendix 2 to these Notes.
Interests in associated companies
The operating results, as well as the assets and debts of associated companies are included in the consolidated
financial statements using the equity method (IAS 28). Interests in associated companies are reported in the balance sheet at the cost of acquisition, which is adjusted for changes in the group’s share of net assets after the acquisition date, as well as for losses resulting from impairment. Losses that exceed the group’s interests in associated
companies are included to the extent that legal or de facto obligations exist.
Where the initial costs of the acquisition of the company exceed the full fair value of the group’s interest in the identifiable fixed assets and debts of the associated company at the date of acquisition, the difference is shown as
goodwill. If the initial costs of the acquisition of the company are less than the full fair value of the group’s interest in
the identifiable fixed assets and debts at the date of acquisition, the difference is recognized in the income statement in the period when the acquisition took place.
Consolidation method
Capital consolidation occurs at the time of acquisition through the offsetting of the purchase price against the fair
value of the net assets of the acquired company. The identifiable assets, liabilities, and contingent liabilities of subsidiaries are recognized at full fair value regardless of any minority interest. Intangible assets are capitalized separately from goodwill if they are separable from the enterprise, or result from a statutory, contractual, or other legal
right. Remaining positive differences are recognized in the balance sheet as goodwill. If there are negative differences, these are recognized as earnings only after a revaluation of the identifiable assets, liabilities, and contingent liabilities of the acquired company and an assessment of the acquisition costs. Since January 1, 2005, pursuant to
IFRS 3 and IAS 36 capitalized goodwill is no longer subject to scheduled amortization. Instead, the valuations for
goodwill are subject to an impairment test on an annual basis or when any loss in value is indicated. If the carrying
value of a cash-generating unit, to which goodwill was allocated, exceeds the realizable amount, the allocated goodwill is subject to scheduled amortization equal to the amount of the difference. Any additional need for impairment
is taken into account by a pro rata reduction of the carrying values of the remaining assets.
Intercompany receivables and liabilities, expenditure and income, as well as intercompany profits, are eliminated
unless they are of minor importance.
Currency translation within the group
The concept of a functional currency is applied to the currency translation of financial statements prepared in foreign
currencies. Balance sheet items are translated using the respective mid rate as at the balance sheet date. The income statements of the consolidated foreign subsidiaries are translated using the mean rates of exchange for the
respective period. Any differences resulting from currency translation, which correspond to the majority interest, are
reported under shareholders’ equity without affecting net income. Should a foreign subsidiary be deconsolidated, the
currency translation differences are recognized in the income statement.
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During the translation of the balance sheets of the companies included in the scope of consolidation, the movements
in exchange rates resulted in a change in equity unrecognized in the income statement of around minus EUR 1,514k
(2012: EUR 618k). This amount is reported under foreign currency translation in the consolidated statement of
changes in equity.

C. ACCOUNTING AND VALUATION PRINCIPLES
General
With the exception of derivative financial instruments and securities, which are valued at fair value, the consolidated
financial statements are prepared on the basis of historical acquisition and production costs.
Non-current assets and leasing
Intangible fixed assets are valued at the acquisition cost and depreciated as scheduled using the straight-line method, assuming a depreciation period of three to five years. Pursuant to IFRS 3, goodwill is no longer amortized, but
is subjected to an impairment test annually, or whenever there is an indication of a possible impairment.
Individual assets or cash-generating units to which goodwill is allocated, as well as other intangible assets with an
undetermined useful life, are tested for impairment at least once annually. All other assets and cash-generating units
are tested should there be any indications of value impairment.
For impairment testing, assets are grouped on the lowest level generating independent cash flow (cash-generating
unit). Goodwill is allocated to those cash-generating units that are expected to provide benefits from synergies derived from the related business purchase and that represent the lowest level within the group at which management
monitors the related cash flows.
An impairment loss is recognized to the amount by which the carrying value of the individual asset or the cash-generating unit exceeds the recoverable amount. The recoverable amount is the higher of the asset’s net selling price
and the value in use. Impairment losses recognized for cash-generating units, to which goodwill is allocated, primarily reduce the carrying value of goodwill. Any remaining impairment losses reduce the carrying value of the other
assets in the cash-generating unit on a pro rata basis.
With the exception of goodwill, a reversal of an impairment loss is recognized in the event of a reversal of previously
recognized impairment indicators.
Tangible assets are valued at acquisition or production cost, less scheduled amortization, which is calculated by
applying the straight-line method. Impairment of a permanent nature is taken into account through unscheduled
amortization. In the 2013 financial year, no unscheduled amortization of tangible assets was recognized.
For depreciable tangible assets, the following expected useful lives are assumed:
Buildings including buildings on third-party property
Plant and machinery
Other fixed assets, tools and equipment

15 to 50 years
5 to 20 years
5 to 8 years

Pursuant to the current version of IAS 23, interest expenses have been recognized as part of acquisition or production costs since 2009.
Associated companies are accounted for in the consolidated financial statements using the equity method, to the
extent that equity consolidation is required due to the principle of materiality. Depreciation is recognized where
impairment losses are deemed likely to be permanent.
Holdings in non-consolidated affiliated companies are reported at fair value in accordance with IAS 39. As fair value
cannot be determined reliably in the case of all non-consolidated affiliated companies, acquisition costs are reported as an approximate value. The acquisition costs (both in the current period under report and the preceding year)
either correspond with fair value or deviate only slightly from it. Depreciation is recognized in the event of objective
signs of permanent impairment losses. Should an impairment loss be reversed, the amount is written up and recognized as income. Write-downs and write-ups are reported in the financial result.
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Securities are reported at market value. The fair value option is used. Changes in market value are recognized
through profit or loss.
For leasing and tenancy items, the leasing item is allocated to the lessor or the lessee pursuant to IAS 17 in accordance with the criterion of the attribution of all significant risks or benefits associated with the ownership of the
leasing item. The group does not act as a lessor.
In the case of finance leases, from the point of view of a lessee, the underlying items are recognized at the time of
acquisition in accordance with the value of the discounted leasing or tenancy payments and depreciated over their
useful lives. The recognized assets are offset against the cash value of the obligation from the outstanding leasing
and/or tenancy payments as at the balance sheet date.
Items supplied within the scope of operating leasing are allocated to the landlord or the lessor.
Current assets
Inventories are valued at the lower of the acquisition or production costs and the net realizable value. The net realizable value is the estimated selling price less estimated costs of completion and necessary selling costs. Raw
materials and supplies are valued using sliding average prices. In addition to direct material and labor costs, group
products include an appropriate proportion of material and production overheads.
Receivables and other assets are recognized at amortized costs. Foreign currency receivables are valued at the mid
rate on the balance sheet date. All recognizable risks are accounted for by valuation allowances. Hedged foreign
currency receivables are valued at the hedging rate.
Short-term financial assets (cash in hand and balances with banks) are recognized at their fair values.
Provisions and liabilities
With the exception of derivative liabilities, liabilities are reported at amortized cost. Liabilities denominated in foreign
currencies are translated using the mid rate as at the balance sheet date.
Provisions for pensions and obligations similar to pensions, as well as for severance payments and long-service
bonuses are valued using the projected unit credit method. The expected benefits to be paid are distributed over
the number of years of service with the company until the employee’s retirement. Salary increases expected in the
future are taken into account. An actuary calculates the amounts of provisions for each balance sheet date on the
basis of an actuarial study. In accordance with IAS 19 (2011), all revaluations of severance and pension provisions,
including Heinzel Holding Group profits and losses arising from changes in actuarial assumptions, as well as the
recognition of the defined corridor, are recognized as “Other earnings”. Pursuant to IAS 19 (2011), all revaluations
of long-service bonuses, including Heinzel Holding Group's profits and losses from the changes in actuarial assumptions, are recognized as income.
The defined corridor on the December 31, 2013 closing date included actuarial gains and losses of severance
provisions, which, until 2012, were reported off the consolidated balance sheet using the corridor method in accordance with IAS 19.93 (old), and, in 2012, are reported on a non-recurring basis under equity. Consequently, as at
December 31, 2013 consolidated equity fell by EUR 731k. As pension obligations exist solely for current or already
retired employees with vested benefits, the corridor method was not permitted in accordance with IAS 19.93 (old).
Employees of Austrian companies, whose employment commenced prior to January 1, 2003, are entitled to a oneoff payment in the event of their employment being terminated by the employer, or upon their retirement. The
amount of this payment depends on the number of years of service and wages or salary at the time of termination.
For employees, whose employment commenced after December 31, 2002, this obligation is transferred to a defined contribution plan. Payments to these external employee pension funds are recognized as an expense.
The group’s pension commitments include both defined contribution and benefit plans. Defined contribution plans
do not entail any additional future obligations after the premiums have been paid. Defined benefit plans guarantee
the employee certain contractually established pension subsidies.
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The valuation of social capital is based on the following parameters:

Interest rate
Wage/salary increases
Pension increases (Heinzel Group)
Pension increases (Europapier Group)
Pension increases (Laakirchen)
Retirement age men/women
Mortality tables

%
%
%
%
%
Years

2013
3.50
3.25
2.50/0.00
3.25/0.00
2.00/0.00
max. 65/60
AVÖ 2008-P

2012
3.50
3.25
2.50/0.00
3.25/0.00
–
max. 65/60
AVÖ 2008-P

Interest expenses resulting from social capital are reported in the income statement under the financial expenses.
The fluctuation probabilities applied in determining the amount of provisions allocated for severance and long-service payments are calculated on the basis of employment terminations over the last three years.
Deferred taxes are calculated using the liability method with the tax rate expected in the event of a reversal of the
temporary differences in accordance with the circumstances prevailing as at the balance sheet date.
Other provisions are recognized to the amount of uncertain liabilities, using the sum that has the highest probability
of occurring.
Realization of income and expenses
Income from sales and services is realized once all the significant risks and opportunities relevant to the delivered
item have been transferred to the buyer. Operating expenses are recognized on the date the service is utilized, or
on the date of occurrence.
Currency translation
Assets and debts denominated in foreign currencies are translated into the group’s reporting currency at the mean
exchange rate on the balance sheet date. In the event that balances were hedged, the hedged exchange rate is
used. Any write-ups and write-downs resulting from the foreign currency valuation are recognized in the income
statement.
Accounting and disclosure of the fair value of financial instruments
The fair value of financial instruments is the amount either received for a sale or paid for a transfer in the course of
an orderly transaction between market participants on the reporting date. The determination of the fair value of
derivative financial instruments and securities employs the market-based method using the market information
available on the balance sheet date (reporting date rates, interest rates). In view of the variability of influential factors,
the figures reported here may differ from those subsequently realized. Heinzel Holding GmbH classifies individual
financial instruments as Level 1, 2 or 3 using the input factors of the valuation method and every year at the end of
the reporting period establishes whether or not reallocations between the individual levels are required.
To minimize the risks of fluctuations in future inflows and outflows, expected revenues and expenses denominated
in foreign currencies for the 2014 financial year are hedged by means of forward contracts. To ensure consistent
treatment of the effects of the hedged transaction and the hedging instrument in the income statement, the special
provisions of IAS 39 relevant to hedge accounting are applied.
Use of estimates
The preparation of the consolidated financial statements requires estimates and assumptions that may affect the
reported amounts of assets, liabilities and financial obligations as at the date of the financial statements, as well as
the reported amounts of revenues and expenses during the reporting period. Actual results can differ from these
estimates. The principle of true and fair view is fully applied in the use of estimates.
The consolidated financial statements include the following material items, the valuation of which is significantly
influenced by the underlying assumptions and estimates:
•	The assessment of the recoverability of intangible assets, goodwill and property is based on forward-looking
statements. The calculation of recoverable amounts as part of the impairment test is based on various assumptions, for example regarding future surplus funds and discount rates. The surplus funds correspond to the values
contained in the latest business plan at the time of preparation of the financial statements.
•	Assumptions relating to interest rates, retirement age, life expectancy, employee turnover and future increases in
remuneration are used for the valuation of existing pension and severance payment obligations.
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•	The recognition of deferred tax assets is based on the assumption that sufficient tax income will be realized in the
future to utilize tax loss carryforwards.

D. NOTES TO THE BALANCE SHEET
ASSETS
NON-CURRENT ASSETS
1. Intangible assets
In EUR k
Gross values as at 31.12.2011
Investments
Foreign currency differences
Disposals
Transfers/reclassifications
Changes in the scope of consolidation
Gross values as at 31.12.2012
Investments
Foreign currency differences
Disposals
Transfers/reclassifications
Changes in the scope of consolidation
Gross values as at 31.12.2013
Accumulated depreciation
as at 31.12.2011
Depreciation 2012
Foreign currency differences
Disposals
Accumulated depreciation
as at 31.12.2012
Depreciation 2013
Foreign currency differences
Disposals
Transfers/reclassifications
Changes in the scope of consolidation
Accumulated depreciation
as at 31.12.2012
Net values as at 31.12.2012
Net values as at 31.12.2013

Concessions
and other rights
2,212
358
9

55
2,634
1,105
–114
–24
147
3,113
6,862

Software
4,171
245
3
–18
41
4,442
378
–29
–104
–5

Goodwill
8,334
3,171
–5

11,500
188

Total
intangible
assets
14,717
3,774
8
–18
95
18,576
1,671
–143
–127
142
3,113
23,232

4,683

11,687

1,115
536

1,423
278
–1
–13

2,770

5,307
814
–1
–13

1,651
1,074

2,770

–24
–1

1,687
328
–10
–98
–7

6,107
1,401
–10
–121
–8

–2,699

1,900

–2,770

–7,369

983
4,162

2,755
2,783

8,730
8,918

12,469
15,862

Pursuant to IFRS 3, goodwill is no longer amortized. Reported goodwill relates to the Wilfried Heinzel AG sub-group
on the one hand (EUR 5,920k), and Europapier Group (EUR 2,998k) on the other. There were no capitalized, internally generated intangible assets within the group.
Goodwill is reviewed for impairment with respect to the value in use, using the discounted cash flow method. A
calculation is made once a year on the basis of the pre-tax cash flow in medium-term planning as part of balance
sheet accounting. The period of the medium-term planning is three years. The cash flows for subsequent years
were calculated using a growth rate of 2 per cent (2 per cent in the previous year). Cash flow discounting took place
using an average cost of capital (WACC) of 5.23 per cent before taxes (previous year: 5.36 per cent before taxes).
There were no goodwill impairments in either the 2013 or the 2012 the financial year. A sensitivity analysis showed
that with an increase in the discount rate of one percentage point, the carrying amounts are still covered and no
impairment exists.
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2. Tangible assets
The net values represent residual carrying values after depreciation, i.e. purchase costs less accumulated depreciation.
Total
Property and
Tools and Assets under
tangible
In EUR k
buildings
Machinery
equipment construction
assets
Gross values as at 31.12.2011
134,880
510,294
34,794
6,577
686,545
Investments
3,681
3,224
2,157
31,545
40,608
Foreign currency differences
3
50
44
97
Disposals
–1,720
–5,932
–1,501
–9,152
Transfers/reclassifications
422
6,118
264
–6,692
112
Change in the scope of
consolidation
196
373
569
Gross values as at 31.12.2012
137,266
513,951
36,132
31,430
718,778
Investments
4,272
9,375
5,729
86,977
106,352
Foreign currency differences
–4
–83
–98
–186
Disposals
–1,559
–6,305
–2,815
–242
–10,922
Transfers/reclassifications
727
7,575
306
–9,003
–395
Change in the scope of
consolidation
26,802
83,843
13,277
4,366
128,287
Gross values as at 31.12.2013
167,503
608,356
52,530
113,527
941,916
Accumulated depreciation
as at 31.12.2011
63,613
363,210
22,695
449,517
Depreciation 2012
4,025
19,512
3,387
26,924
Foreign currency differences
1
28
–10
18
Disposals
–1,658
–5,876
–1,069
–8,602
Transfers/reclassifications
Changes in the scope of
consolidation
Accumulated depreciation
as at 31.12.2012
65,981
376,873
25,003
467,857
Depreciation 2013
5,675
28,039
5,720
–150
39,283
Foreign currency differences
0
–48
–44
–94
Disposals
–872
–4,844
–2,550
–8,266
Transfers/reclassifications
–162
–3
–192
–356
Changes in the scope of
consolidation
Accumulated depreciation
as at 31.12.2013
–70,622
–400,017
–27,936
150
–498,425
Net values as at 31.12.2012
71,285
137,077
11,129
31,430
250,921
Net values as at 31.12.2013
96,882
208,338
24,594
113,677
443,491
Significant additions to the fixed assets include payments for the construction of Paper Machine 2 (EUR 68,162k)
and the white liquor tank II (EUR 1,165k), as well as investments in energy recovery (EUR 2,680k) in Pöls.
Fixed assets in Estonia were increased through investments in a new slab press (EUR 4,022k).
In Laakirchen, a retention tower (EUR 684k) was built for GCC liquid filler and an extra storey was added to the
wastepaper warehouse (EUR 560k).
Since 2009, interest is capitalized for long-term projects during the construction phase. In the period expired, an
interest expense of EUR 224k was capitalized (previous year: EUR 0k).
In accordance with IAS 17, buildings used subject to leasing contracts, which owing to the design of the lease are
attributable to the lessee (finance lease), are reported under “Land and buildings”. The carrying value of these assets amounted to EUR 2,626k as at December 31, 2013 (31.12.2012: EUR 2,678k). Obligations existing from these
contracts are reported as financial liabilities.
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3. Shares in affiliated and associated companies and investments
Those investments, the business policies of which can be significantly influenced, but do not constitute affiliated
companies, are reported as associated companies. An investment of 20 to 50 per cent of the voting rights is
deemed as a disputable presumption.

In EUR k
Gross values as at 31.12.2011
Investments
Foreign currency differences
Disposals
Transfers/reclassifications
Changes in the scope of consolidation
Gross values as at 31.12.2012
Investments
Foreign currency differences
Disposals
Transfers/reclassifications
Changes in the scope of consolidation
Gross values as at 31.12.2013
Accumulated depreciation
as at 31.12.2011
Depreciation 2011
Foreign currency differences
Disposals
Reversals
Changes in the scope of consolidation
Accumulated depreciation
as at 31.12.2012
Depreciation 2012
Foreign currency differences
Disposals
Reversals
Changes in the scope of consolidation
Accumulated depreciation
as at 31.12.2013
Net values as at 31.12.2012
Net values as at 31.12.2013
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Shares in
affiliated
companies
30,178

30,178

–51
51

Shares in
associated
companies
498

498

Shares in
other
companies
17,953

Total
investments
48,629

–17,946

–17,946

7
700

30,683
700

–18

30,178

106
425
1,028

52
741

–68
156
477
31,947

30,178

457

0

30,635

30,178

457

–30,178
0
0

–457
40
571

30,635

7
741

–30,635
47
1,312
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4. Other financial assets
Securities held as non-current assets consist of shares in investment funds and serve primarily to cover the provisions for pension payments as required under Austrian tax law.

In EUR k
Gross values as at 31.12.2011
Investments
Foreign currency differences
Disposals
Changes in the scope of consolidation
Gross values as at 31.12.2012
Investments
Foreign currency differences
Disposals
Change in the scope of consolidation
Gross values as at 31.12.2013
Accumulated depreciation
as at 31.12.2011
Depreciation 2012
Reversals 2012
Foreign currency differences
Disposals
Changes in the scope of consolidation
Accumulated depreciation
as at 31.12.2012
Depreciation 2013
Reversals 2013
Foreign currency differences
Disposals
Accumulated depreciation
as at 31.12.2013
Net values as at 31.12.2012
Net values as at 31.12.2013

Securities
held as
non-current
assets
2,611
15

Loans to
third parties
2

Loans to
affiliated
companies
0

–15
2,611
10

–15
2

–9
5,272
7,883

2

288

2

–130

158
19
–35

2,613
10
–9
5,272
7,885
0

290
–130

2

160
–35

10
–151
2,453
7,732

Total
of other
financial
assets
2,613
15

10
–2
0
0

–153
2,453
7,732

CURRENT ASSETS
5. Inventories
The valuation of raw materials, supplies, and operating materials is reported at sliding average prices. In addition to
direct material and production costs, goods from in-house production contain an appropriate share of material and
production overhead costs.
For obsolete inventories, impairments were established to an amount of EUR 10,563k (2012: EUR 4,499k). In
2013, a comparison of the purchase price or production cost with the net realizable value resulted in a depreciation
requirement of minus EUR 532k (2012: minus EUR 178k). The carrying value of inventories depreciated to the
lower net realizable value amounted to EUR 4,668k (2012: EUR 21,139k).
In EUR k
Raw materials
Work in progress
Finished goods and goods for resale
Payments on account
Supplies and operating materials
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31.12.2013
19,968
2,883
87,122
3,489
19,424
132,886

31.12.2012
8,772
2,223
79,572
2,610
5,070
98,246
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6. Other current assets
The trade receivables are due from various national and international customers.
In EUR k
Trade receivables
Receivables from affiliated companies from financing
Trade receivables from associated companies
Other receivables
Other receivables from affiliated companies
Other receivables from associated companies
Deferred expenses

31.12.2013
239,973

31.12.2012
209,145

1,468
50,318

1,643
24,452
3,023
103
453
238,820

27
888
292,675

The receivables from associated and affiliated companies result primarily from trade receivables within the group
and from group financing.
The insolvency risk emanating from doubtful customers is accounted for by a provision of EUR 16,534k (2012: EUR
15,529k). Provisions development is as follows:
In EUR k
Year beginning balance as at 1.1.
Foreign currency differences
Use of provisions
Reversals
Additions
Year ending balance as at 31.12.

2013
15,529
–308
–1,719
–2,211
5,243
16,534

2012
14,464
161
–2,108
–1,441
4,451
15,529

31.12.2013
25,207
6,355
18,757
50,318

31.12.2012
6,892
6,329
11,231
24,452

The item “Other receivables” consists of the following components:
In EUR k
Receivables from tax authorities
Supplier bonuses
Other

7. Other financial assets, cash and cash equivalents
Cash in hand and balances with banks are part of the fund of liquid assets in the cash flow statement.
In EUR k
Other financial assets
Cash in hand and balances with banks

31.12.2013
48,446
111,776
160,222

31.12.2012
63,542
115,797
179,339

The adjustment of the cash in hand and balances in banks from the previous year relating to currency translation
amounted to minus EUR 363k.
In connection with the purchase of companies, during the 2013 financial year cash and cash equivalents altered
due to additions to an amount of EUR 33,363k.
SHAREHOLDERS’ EQUITY AND LIABILITIES
8. Equity
As at December 31, 2013, share capital amounted to EUR 3,635k and remained unchanged in the 2013 financial
year.
The capital reserves as at the balance sheet date for 2013 contain non-appropriated capital reserves totaling EUR
600k (2012: EUR 600k).
The item foreign currency translation contains exchange rate differences from currency translation within the
course of consolidation and as at December 31, 2013 amounted to minus EUR 8,691k (2012: minus EUR 7,177k).
This corresponds to an increase of EUR 1,514k.
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Minority interests
This item includes the equity attributable to minority shareholders in Wilfried Heinzel AG and its subsidiaries, the
Europapier Group, the Laakirchen Papier AG and its subsidiaries.
The sale of non-controlling interests is accounted for as an equity transaction in accordance with IAS 27 as amended in 2008. Accordingly, results have no impact on the profit and loss account.
9. Non-current liabilities
This item contains the following:
In EUR k
Non-current financial liabilities Zellstoff Pöls AG
Non-current financial liabilities Heinzel Holding GmbH
Non-current financial liabilities AS Estonian Cell
Non-current financial liabilities Europapier Austria GmbH
Non-current financial liabilities Europapier-Hercegtisak d.o.o.
Non-current financial liabilities EP CEE GmbH
Non-current financial liabilities Laakirchen Papier AG
Other non-current financial liabilities Europapier Slovakia, spol. s r.o.

31.12.2013
56,564
18,313
40,548
2,255
1,430
7,500
60,000
4,070
190,680

31.12.2012
26,858
10,938
45,240
3,007
1,906
8,750
–
4,131
100,829

The fair value of the non-current financial liabilities corresponds to the carrying value.
The maturities and interest rates are as follows:

Zellstoff Pöls AG
Heinzel Holding GmbH
AS Estonian Cell
Europapier Austria GmbH
Europapier-Hercegtisak d.o.o.
Europapier CEE GmbH
Laakirchen Papier AG
Europapier Slovakia spol. s.r.o.

31.12.2013
In EUR k
56,564
18,312
40,548
2,255
1,430
7,500
60,000
4,070
190,680

Interest rate
in %
0.50% – 4.57%
2.13% – 2.84%
2.73% – 2.83%
2.62%
2.62%
4.90%
2.19% – 4.01%
1.85%

Maturity
2015 – 2021
2015 – 2020
2015 – 2017
2015 – 2017
2015 – 2017
2015 – 2020
2016 – 2020
2015 – 2016

The effective interest rate represents the average interest expense in the 2013 financial year, following consideration
of any interest and currency hedging, in terms of a percentage relative to the average carrying value. This interest
rate is 3.0619 per cent. Non-current liabilities amounting to EUR 124,053k are due in between one and five years,
and EUR 66,627k are due after five years.
10. Non-current provisions
Pensions and other employee benefits
In EUR k
Provisions for severance payments
Provisions for pensions
Provisions for long-service bonus obligations
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31.12.2013
30,589
21,103
5,644
57,335

31.12.2012
12,398
7,203
2,652
22,253
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Provisions for severance payments
In EUR k
Balance as at 1.1.
Change from consolidated group
Currency translation
Service costs for the period
Interest expense for the period
Amortization and other changes
Actuarial profits and losses from changes in demographic
assumptions
Actuarial profits and losses from changes in financial
assumptions
Actuarial profits and losses from experience adjustment
Actuarial profits and losses from corridor recognition
Severance payments
Balance severance provisions as at 31.12.
Defined benefit obligation as at 31.12.
P/L

31.12.2013
12,398
16,989
–4
690
858
–1,342

31.12.2012
9,426
36
–2
446
485
69

411

0

–258
1,189
1,342
–1,684
30,589
30,589
0

1,350
–154
1,196
–454
12,398
12,398
0

31.12.2013
7,203
14,615
0
215
617
0

31.12.2012
6,800
0
0
19
313
–7

775

0

–3
–536
–1,782
21,103
28,495
7,392
21,103
0

828
–276
–474
7,203
7,444
241
7,203
0

Provisions for pensions
In EUR k
Balance as at 1.1.
Change from consolidated group
Currency translation
Service costs for the period
Interest expense for the period
Amortization and other changes
Actuarial profits and losses from changes in demographic
assumptions
Actuarial profits and losses from changes in financial
assumptions
Actuarial profits and losses from experience adjustments
Severance payments
Balance of the severance provisions as at 31.12.
Defined benefit obligation as at 31.12.
Plan assets
= DBO – plan assets
P/L
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Provisions for long-service bonuses
In EUR k
Balance as at 1.1.
Change from consolidated group
Currency translation
Service costs for the period
Interest expense for the period
Amortization and other changes
Actuarial profits and losses from changes in demographic
assumptions
Actuarial profits and losses from changes in financial
assumptions
Actuarial profits and losses from experience adjustments
Severance payments
Balance of severance provisions as at 31.12.
Defined benefit obligation as at 31.12.
P/L

31.12.2013
2,652
3,736
0
265
185
0

31.12.2012
2,339
6
0
112
108
0

–936

0

0
138
–398
5,643
5,643
0

288
50
–252
2,652
2,652
0

2013
215
811
–194
0
832

2012
19
322
–9
0
332

2013
690
858
0
1,548

2012
446
485
0
931

2013
266
185
–797
–346

2012
112
108
338
558

The following items were recognized in the result for the year:
Pensions
In EUR k
Service costs for the period
Interest expenses
Expected return on plan assets
Amortization
Total annual expenditure
Severance payments
In EUR k
Service costs for the period
Interest expenses
Amortization
Total annual expenditure
Long-service bonuses
In EUR k
Service costs for the period
Interest expenses
Actuarial profits and losses
Total annual expenditure

Development of the present values of the defined benefit obligations (DBO) in the past five years
In EUR k
Severance payments
Pensions
Long-service bonuses

2013
30,589
28,495
5,643
64,727

2012
12,398
7,444
2,652
22,494

2011
9,426
7,046
2,339
18,811

2010
9,111
7,306
2,341
18,758

2009
7,396
3,854
2,903
14,153

2012
–
241
–
241

2011
–
246
–
246

2010
–
252
–
252

2009
–
256
–
256

Plan assets development in the past five years
In EUR k
Severance payments
Pensions
Long-service bonuses
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–
7,392
–
7,392
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Plan assets surplus/deficit in the past five years
In EUR k
Severance payments
Pensions
Long-service bonuses

2013
30,589
21,103
5,643
57,335

2012
12,398
7,203
2,652
22,253

2011
9,426
6,800
2,339
18,565

2010
9,111
7,054
2,341
18,507

2009
7,396
3,598
2,903
13,897

Contributions to plan assets of EUR 355k (2013: minus EUR 344k) are anticipated in 2014.
Sensitivities to changes in the discount rate and salary and pension increases for pensions and severance payments
Pensions
In EUR k
Interest rate
Pension increases

Assumed
change
0.25%
0.25%

Parameter decrease/
DBO change
+4.00%
–1.00%

Parameter increase/
DBO change
–3.00%
1.00%

Assumed
change
0.25%
0.25%

Parameter decrease/
DBO change
+2.00%
–2.00%

Parameter increase/
DBO change
–2.00%
+2.00%

Severance payments
In EUR k
Interest rate
Wage/salary increases

11. Provisions for deferred tax liabilities
In EUR k
Provisions for deferred tax liabilities

31.12.2013
8,214

31.12.2012
1,372

31.12.2013
7,519
529
8,049

31.12.2012
5,730
540
6,271

12. Other liabilities
In EUR k
Obligations from subsidies received
Other

The subsidies shown relate to grants for the project Pöls 500 and COD reduction, which are linked to compliance
with environmental standards. As all conditions and requirements are currently being complied with, there is no risk
that repayment of the subsidies will be required.
Subsidies are realized over the expected useful life of the asset for which they were granted.
13. Liabilities from financial leasing
The office and warehouse building in Bratislava is rented under the terms of a financial leasing agreement. The
contract expires on December 31, 2017, whereby the lessee is obliged to purchase the object following the end of
the lease for a sum of EUR 3,699k.
The interest rate underlying the liabilities from financial leasing is adjusted to the 6-month EURIBOR on a half-yearly basis. The interest rate at the balance sheet date amounted to 1.64 per cent. The cash value of the minimum
leasing payments has the following maturities:

In EUR k
Maturity up to one year
Maturity between one and five years
Maturity over five years
As at 31.12.2012
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Total of future
minimum leasing
payments
147
4,427
0
4,573

Discount
2
287
0
289

Cash value of
minimum leasing
payments
145
4,140
0
4,284
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In EUR k
Maturity up to one year
Maturity between one and five years
Maturity over five years
As at 31.12.2013

Total of future
minimum leasing
payments
128
4,456
0
4,583

Discount
2
382
0
384

Cash value of
minimum leasing
payments
126
4,073
0
4,199

14. Current financial liabilities
In EUR k
Short-term export financing
Bond and bank financing with maturity <1 year
Other short-term financing

31.12.2013
47,500
26,439
44,896
118,835

31.12.2012
47,500
21,135
55,688
124,323

Interest rates range between 0.72 and 8.48 per cent, whereby all the liabilities reported under this item have a term
of less than one year.
15. Trade accounts payable
In EUR k
Trade accounts payable to third parties
Trade accounts payable to associated companies
Liabilities from investments

31.12.2013
128,454
20,508
7,684
156,645

31.12.2012
90,565
15,711
10,593
116,868

31.12.2013
31,677
43,723
113
504
1,607
77,624

31.12.2012
18,966
12,311
100
0
965
32,342

16. Other current provisions and liabilities
In EUR k
Other provisions
Other liabilities to third parties
Other liabilities to associated companies
Deferred income
Other liabilities to associated companies

Other provisions
In EUR k
Unconsumed leave
Legal and consulting costs
Other personnel-related provisions
Other

Balance as at
1.1.2013
3,272
247
2,874
12,574
18,966

Additions
8,596
341
11,199
29,859
49,995

Disposals
4,344
218
8,182
24,540
37,283

Balance as at
31.12.2013
7,524
370
5,890
17,892
31,677

For other provisions, maturity is expected within a year.
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E. NOTES TO THE INCOME STATEMENT
17. Sales revenues
With regard to the development of sales revenues, reference is made to the Management Report.
18. Changes in inventories and own work capitalized
In EUR k
Changes in inventories
Own work capitalized

2013
1,273
2,582
3,855

2012
312
1,164
1,476

The changes in inventories comprise the changes in finished products and work in progress as compared to the
previous year.
In addition to direct material and production costs, own work capitalized contains an appropriate share of material
and production overhead costs.
19. Other operating income
In EUR k
Income from the sale of tangible assets
Income from the sale of Biocel Paskov a.s. share
Income from badwill derived from the initial consolidation
of the Europapier Group
Income from badwill derived from the initial consolidation
of Laakirchen
Other operating income

2013
0
0

2012
83
8,647

0

217

37,116
10,858
47,974

0
7,231
16,178

2013
249,149
145,768
710,644
1,105,562

2012
169,581
67,170
698,237
934,988

2013
29,686
46,642
1,230
1,469
18,451
3,597
101,075

2012
14,942
30,972
799
319
11,988
2,880
61,901

20. Cost of materials and services
In EUR k
Raw materials
Supplies and operating materials
Goods for resale

21. Personnel expenses
In EUR k
Wages
Salaries
Expenses for severance payments
Expenses for pensions
Statutory social expenses
Voluntary social expenses

The expenses for defined contribution plans (DCP) reported under the personnel expenses amounted to EUR
1,688k (2012: EUR 516k).
22. Other operating expenses
In EUR k
Taxes, to the extent that they are not included under taxes on
income and earnings
Other operating expenses

2013

2012

1,024
65,040
66,064

749
43,876
44,625

An amount of EUR 91k (2012: EUR 87k) in recognized exchange rate differences is recognized under the item
“Other operating expenses”.

A N N U A L R E P O R T 2 0 13

99

NO T E S T O T HE C ON SO L IDAT ED F IN A NCI A L S TAT EMEN T S

23. Financial result
The interest and other financial results consist of the following components:
In EUR k
Interest income
Interest expenses
Dividend income
Result from mark-to-market valuations
Other financial income/expenses

2013
3,270
–11,284
68
738
–769
–7,975

2012
4,311
–10,365
61
–107
–347
–6,447

24. Income taxes
The corporate tax rate applicable to the parent company, Heinzel Holding GmbH, Vorchdorf, as at the balance sheet
date, was 25 per cent.
With the 2005 Tax Reform Act, the Austrian legislature created the possibility for group taxation. Under this system,
following the clearing of prior losses, the tax results of the companies belonging to the tax group are attributed to the
tax group parent. To compensate for the tax results being passed on to the tax group parent, an apportionment of
taxes is agreed on in the tax group contracts.
For the calculation of deferred taxes, an income tax rate of 25 per cent is applied to companies located in Austria,
whereas for companies located abroad the effective tax rate of the relevant country is applied.
Losses occurring within the Heinzel tax group (Heinzel EMACS Beteiligungs AG acts as the tax parent of Heinzel
Holding GmbH and all Austrian group companies are members of the Heinzel taxation group) are immediately utilizable within the companies included in the tax group in the same year in which the loss is incurred. As a result of
the recent volatility in the industry and trading segments, the business plans for the coming financial year are used
for the calculation of the share of tax loss carryforwards that the group will be able to employ in the future. The
capitalization of deferred taxes was effected to an extent that will make it possible to utilize them through future
positive operating results. No tax deferrals were formed for additional loss carryforwards of EUR 5,506k in Austria.
On the basis of current planning in certain foreign markets, in the paper trading segment no large future results or
risks exist with regard to fiscal enforceability and therefore these were generally not reported. The trading segment
shows foreign loss carryforwards totalling EUR 16,428k.
In EUR k
Earnings before taxes
Income tax expenses
Effective tax rate (%)

2013
61,217
–4,242
6.9

2012
36,571
–3,652
10.0

In EUR k
Current income tax
Deferred taxes

2013
5,248
–1,006
4,242

2012
4,836
–1,184
3,652

Earnings before taxes
Expected income tax expenditure
Effects of foreign tax rates
Taxes from previous periods
Utilization of tax shields
Capitalization of losses carried forward from
previous periods
Effects of initial consolidation
Other permanent differences
Actual income tax expenditure

2013
In EUR k
61,216
15,304
611
291
295
–2,463
–9,125
–670
4,242

In %
100.0
25.0
1.0
0.5
0.5
–4.0
–14.9
–1.1
6.9

2012
In EUR k
36,571
9,143
1,134
975
–4,997
–2,369
0
–234
3,652

In %
100.0
25.0
3.1
2.7
–13.7
–6.5
0.0
–0.6
10.0

Pursuant to IAS 12.39, deferred taxes arising from differences in the interests in subsidiaries are not recognized.
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The time differences between the values of the tax statement and the consolidated financial statement are as follows:
Assets
Liabilities
In EUR k
Non-current assets
Current assets
Non-current provisions and liabilities
Current provisions and liabilities
Tax loss carryforwards
Consolidation:
Elimination of intercompany profits
Deferred taxes
Offsetting of deferred taxes to the same fiscal
authority
Net deferred taxes

31.12.2013
15,528
733
33,175
3,485
0
52,921

31.12.2012
9,019
957
15,854
2,655
0
28,485

31.12.2013
54,483
1,068
104
9,424
0
65,079

31.12.2012
10,790
855
511
8,862
0
21,018

2,216
55,137
13,879

2,216
30,701
7,771

148
65,227
16,307

148
21,166
5,292

–8,093
5,786

–3,920
3,851

–8,093
8,214

–3,920
1,372

25. Miscellaneous information
COMPANY ACQUISITIONS AFTER THE BALANCE SHEET DATE
The amounts of obligations relating to the use of assets not reported in the balance sheet (operating leasing contracts) for the uncallable period are as follows:
In EUR k
Maturity up to one year
Maturity between one and five years
Maturity over five years
Total

31.12.2013
2,643
8,463
5,029
16,135

31.12.2012
3,390
9,219
2,262
14,872

The total rental and leasing expense (operating leasing) amounted to EUR 7,543k in the 2013 financial year (2012:
EUR 7,458k).
CASH FLOW STATEMENT
The indirect method was employed for the cash flow statement. The fund of liquid assets corresponds to cash in
hand and bank balances.
Additional information on the cash flow statement
In EUR k
Dividends received
Interest received
Interest paid
Income tax payments

2013
68
3,713
–8,941
–4,742

2012
61
4,003
–8,598
–3,858

Dividends received, interest received and paid, and income tax payments are shown in the cash flow from operating
activities.
NON-CASH EXPENSES AND INCOME ITEMS
The main non-cash expense and income items comprise the following:
In EUR k
Depreciation
Changes in pensions and other employee
obligations, as well as long-term provisions
Other non-cash expenses and income
Total
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2013
39,068

2012
26,247

35,083
–68,260
5,891

3,688
–10,285
19,650
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SEGMENT REPORTING
Heinzel Holding GmbH and its subsidiaries operate in three business segments comprised by industry, trading and
others. The definition of operating segments is based on the internal control and internal financial reporting to the
Board of Heinzel Holding GmbH (CODM). The management reviews the business success of the segments regularly in order to allocate segment resources to the segments. The segments include the following companies:
Segment
Industry

Description
Production of pulp and
paper

Trading

Trading with pulp and
paper products

Others

Group administration

Company
Laakirchen Papier AG, Laakirchen
Zellstoff Pöls AG, Pöls
AS Estonian Cell, Kunda
Bunzl & Biach GmbH, Vienna
Austrian Recycling s.r.o., Temelin
Wilfried Heinzel AG, Vienna and subsidiaries
Europapier International AG, Vienna, and subsidiaries
Heinzel Holding GmbH, Vorchdorf
Heinzel Bunzl Immobilien GmbH, Vienna and subsidiary
Heinzel Paper GmbH, Hinterbrühl
Omega Trading Laakirchen GmbH, Laakirchen
Kraftwerk Katzling GmbH, Pöls
Kraftwerk Laakirchen GmbH, Laakirchen

Segment information is generally subject to the same disclosure, accounting and valuation methods as the consolidated financial statements.
Business segments
2013
In EUR k
Sales revenues
thereof sales revenues with
affiliated companies
thereof sales revenues with
external customers
Material expenditure
Personnel expense
Amortization
EBIT
Segment assets
Segment debts
Payments for investments
2012
In EUR k
Sales revenues
thereof sales revenues with
affiliated companies
thereof sales revenues with
external customers
Material expenditure
Personnel expense
Amortization
EBIT
Segment assets
Segment debts
Payments for investments

Industry
475,698

Trading
961,569

Other
138

Consolidation
–108,272

Total
1,329,133

44,216

63,953

–108,272

0

431,482
350,378
58,190
35,558
18,338
696,225
385,880
107,050

897,616
863,455
41,523
3,392
15,932
315,481
250,532
3,279

138
0
1,362
117
–1,574
293,249
94,944
64

0
–108,272

36,496
–244,989
–67,225
0

1,329,133
1,105,562
101,075
39,068
69,192
1,059,967
619,130
110,392

Industry
275,348

Trading
891,583

Other
5

Consolidation
–73,810

Total
1,093,125

49,914

25,330

–

–75,244

0

225,433
199,962
27,167
23,699
22,071
403,895
216,817
34,022

867,688
808,836
33,431
2,485
14,175
297,474
203,548
1,438

5
0
1,303
63
8,869
249,061
57,265
161

–1
–73,810

1,093,125
934,988
61,901
26,247
43,018
787,616
405,043
35,622

–2,097
–162,814
–72,587
0

Geographical information
In the following table, selected financial information is summarized according to the main geographical regions.
Revenues from external customers are given with regard to their registered domicile. Assets and capital expenditure
are allocated based upon corporate location. Non-current assets include items of tangible and intangible assets
(including goodwill).
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2013
In EUR k
Austria
Western Europe
Central and Eastern Europe
Southeast Europe
Russia
Middle East
Far East/Oceania
North Africa
Central and South Africa
North America
South America

Revenues from
external customers
160,500
151,299
335,055
167,317
134,958
135,207
75,657
120,649
23,411
5,201
19,878
1,329,132

Non-current assets
364,486
203
87,696
3,827
683

2,457
459,354

Pulp deliveries within the group are accounted for at market prices. Other services within the group are accounted
for on the basis of the actual services performed.
The group has no revenues from transactions with a single external customer that amounted to at least 10 per cent
of the Group sales revenue.
FINANCIAL INSTRUMENTS
a) Non-derivative financial instruments
The receivables, shares and liabilities classified as primary financial instruments were recognized in accordance
with IAS 39. Accounting and measurement principles are described in the respective balance sheet items. Purchases and sales of financial instruments are recorded as at the settlement date.
Long-term investments are intended to develop the covering holdings necessary for social capital.
b) Derivative financial instruments
The Heinzel Group uses derivative financial instruments to hedge risks from operating and financing activities
(changes in interest rates, exchange rates and commodity prices). The company’s operative objective is a smoothing of the result from the foreign currency positions.
Foreign exchange forward contracts and interest rate swaps are used to limit and control existing foreign currency
and interest rate risks.
The forward exchange contracts were concluded, inter alia, with respect to U.S. dollar, Czech koruna, Hungarian
forint, Polish zloty, Russian ruble, Croatian kuna and Romanian leu and relate to the planned purchases or to finance working capital for the year 2014.		
The following contracts were completed with effect 31 December 2013:
In EUR k
Purchase USD
Sale USD
Sale CZK
Sale PLN
Sale HRK
Sale HUF
Purchase RON
Sale RON
Sale RUB
Currency derivatives
Interest derivatives
Energy derivatives

A N N U A L R E P O R T 2 0 13

Nominal value
assets
215
46,391
0
2,378
0
3,364
170
0
6,142
58,660
133,688
15,872
208,220

Nominal value
liabilities
4,240
0
2,035
3,584
1,234
2,227
0
1,480
1,470
16,272
0
0
16,272

Current value
assets
0
973
0
0
0
0
0
3
51
1,027
0
40
1,067

Current value
liabilities
–29
0
–4
–66
–4
–52
–1
0
0
–156
–1,156
0
–1,313
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The portfolio of outstanding derivative financial instruments according to valuation category as at December 31,
2012 is as follows (amounts in EUR k):
Cash flow hedge
not recognized as
profit/loss
Forex transactions
Interest rate swaps

Fair value hedge
recognized as
profit/loss
Forex transactions
Interest rate swaps

Nominal value
assets
2,273
55,833
58,107

Nominal value
liabilities
0
0
0

Market value
assets
67
0
67

Market value
liabilities
0
–2,371
–2,371

Nominal value
assets
55,516
10,870
66,386

Nominal value
liabilities
–16,010
0
–16,010

Market value
assets
1,060
0
1,060

Market value
liabilities
–271
–374
–645

The market value of derivatives as at December 31, 2012 amounted to minus EUR 1,890k.
The portfolio of outstanding derivative financial instruments according to valuation category as at December 31,
2013 is as follows (amounts in EUR k):
Cash flow hedge
not recognized as
profit/loss
Forex transactions
Interest rate swaps
Energy derivatives

Fair value hedge
recognized as
profit/loss
Forex transactions
Interest rate swaps
Energy derivatives

Nominal value
assets
7,475
107,250
0
114,725

Nominal value
liabilities
0
0
0
0

Market value
assets
250
18
0
268

Market value
liabilities
0
–1,076
0
–1,076

Nominal value
assets
51,185
26,438
15,872
93,495

Nominal value
liabilities
–16,272
0
0
–16,272

Market value
assets
736
0
40
775

Market value
liabilities
–116
–98
0
–213

The market value of derivatives as at December 31, 2013 amounted to minus EUR 246k.
As at December 31, 2013, forward exchange transactions categorized as cash flow hedge had a term of up to six
months. The interest rate swaps that are also to be categorized as a cash flow hedge and have a short-term time
scale are due within a year. These amounted to EUR 22,978k, while the remaining swaps totaling EUR 110,710k
are to be repaid in the long-term and are due in one to seven years.
A large part of the derivative financial instruments are subject to the rules for cash flow hedging as stipulated in IAS
39. Appropriate evidence and documentation are required in this connection.
When a contract is concluded, a derivative financial instrument is either defined as a hedge on an asset, a liability
recognized at fair value (fair value hedge), or as a cash flow hedge for a planned transaction or firm commitment
(cash flow hedge).
The fair values of the derivative financial instruments are determined using valuation methods based on input parameters observable on the market.
Gains and losses from hedging instruments that are attributable to the effective portion of the changes in the fair
value of derivatives in cash flow hedges are recognized in the statement of all income and expenses recognized as
equity. The ineffective part of the gains or losses is immediately recognized in the income statement. Currency gains
and losses accumulated in the statement of all the income and expenses from financial instruments recognized as
equity are accounted for in the total or partial liquidation in the income statement.
Financial instruments are recognized centrally and immediately after the completion of transactions. This allows
continuous assessment (mark-to-market valuation) and a judgment of the current risk situation.
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Supplementary disclosures on financial instruments
The following table presents the financial instruments of the Heinzel Group by category in accordance with IAS 39 (amounts in EUR k).
Financial assets
Interests in other companies
Securities held as non-current
assets (other financial assets)
Cash and cash equivalents
Marketable securities

Trade and other receivables
Derivative financial assets
Derivative financial assets

Financial liabilities
Financial liabilities
Accounts payable, other liabilities
and accruals
Derivative financial liabilities
Derivative financial liabilities

Financial assets
Interests in other companies
Securities held as non-current
assets (other financial assets)
Cash and cash equivalents
Marketable securities

Trade and other receivables
Derivative financial assets
Derivative financial assets

Financial liabilities
Financial liabilities
Trade payables, other liabilities and
provisions
Derivative financial liabilities
Derivative financial liabilities
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Measurement category
purs. to IAS 39
Held at fair value and recognized
as profit or loss
Held at fair value and recognized
as profit or loss
Held at (amortized) cost
Financial assets at fair value recognized as profit or loss (held for trading
purposes)
Held at (amortized) cost
Derivatives at fair value not recognized
as profit or loss
Derivatives at fair value recognized
as profit

Liabilities stated at (amortized) costs
Liabilities held as (amortized) costs
Derivatives at fair value not recognized
as profit or loss
Derivatives at fair value recognized
as profit or loss

Measurement category
purs. to IAS 39
Held at fair value and recognized
as profit or loss
Held at fair value and recognized
as profit or loss
Held at (amortized) cost
Financial assets at fair value recognized as profit or loss (held for trading
purposes)
Held at (amortized) cost
Derivatives at fair value not recognized
as profit or loss
Derivatives at fair value recognized
as profit or loss

Liabilities stated at (amortized) costs
Liabilities stated at (amortized) costs
Derivatives at fair value unrecognized
as profit or loss
Derivatives at fair value recognized
as profit or loss

31.12.2013

Less than
3 months

3 to 6 months

More than
6 months

741

0

0

741

7,732
111,776

0
111,776

0
0

7,732
0

48,445
292,674

48,445
286,551

0
1,545

0
2,195

114,725

11,835

5,473

97,417

93,495
669,588

48,422
507,029

14,574
21,592

30,499
138,584

309,515

49,796

52,624

207,095

212,067

181,189

83

30,794

0

0

0

0

16,272
537,854

15,156
246,141

975
53,682

140
238,029

31.12.2012

Less than
3 months

3 to 6 months

More than
6 months

0

0

0

0

0
115,797

0
115,797

0
0

0
0

63,541
233,597

15,963
226,329

18,254
2,018

14,130
5,250

58,107

4,924

6,494

46,687

66,386
537,428

45,800
408,813

10,728
37,494

9,859
75,926

225,153

113,818

10,749

100,586

132,975

132,306

88

582

0

0

0

0

16,010
374,138

16,010
262,134

10,837

101,168
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The following table analyzes the financial instruments reported as fair value according to the type of input factors for
the valuation method. IFRS 13 defines three input factor levels (fair value hierarchy):
Level 1
Level 2
Level 3

Quoted prices (unadjusted) in active markets for identical assets or liabilities.
Inputs that are observable for the asset or liability, either directly (i.e. as prices) or indirectly
(i.e. extrapolated from prices) and are not included in Level 1.
Unobservable inputs for assets or liabilities.

Financial assets
In EUR k
Interests in other companies
Securities held as non-current
assets (other financial assets)
Securities held as current
assets
Derivatives
Financial liabilities
In EUR k
Derivative financial liabilities
Financial assets
In EUR k
Interests in other companies
Securities held as non-current
assets (other financial assets)
Securities held as current
assets
Derivatives
Financial liabilities
In EUR k
Derivative financial liabilities

31.12.2013
741

Level 1
0

Level 2
0

Level 3
741

7,732

7,732

0

0

48,445
208,220

48,445
0

0
208,220

0
0

31.12.2013
16,272

Level 1
0

Level 2
16,272

Level 3
0

31.12.2012
7

Level 1
0

Level 2
0

Level 3
7

2,453

2,453

0

0

63,542
124,493

63,542
0

0
124,493

0
0

31.12.2012
16,010

Level 1
0

Level 2
16,010

Level 3
0

Level 2 contains derivative financial instruments (forex). The current value reported (both in the current reporting
period and the previous year) is understood as being prior to accounting for counterparty default risk and own
creditworthiness, whereby the deviations from the given current values are minimal.
Level 3 contains interests in other companies (participations).
As at December 31, 2013, no reallocations between the various levels were required.
The securities portfolio is structured as follows:
In EUR k
Securities held as non-current assets
Securities held as current assets
thereof pledged

31.12.2013
7,732
48,445
5,106

31.12.2012
2,453
63,541
5,254

Securities with a carrying value of EUR 5,106k serve as collateral for an export promotion credit taken out by
Zellstoff Pöls AG.
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Net gains or net losses from financial instruments are as follows:
In EUR k
Loans and receivables
Securities
Financial liabilities valued at (amortized) costs
Derivatives

2013
–5,557
–668
955
2,823

2012
–704
–338
–417
761

2013
1,856
1,782
–6,457
–1,247

2012
1,683
2,626
–8,536
–1,355

Interest income or interest expenses from financial instruments are as follows:
In EUR k
Loans and receivables
Securities
Financial liabilities
Derivatives

Capital management disclosures in accordance with IAS 1.124
The main objectives of the Heinzel Group’s capital management are the securing of the liquidity necessary to support its business activities and the maintenance of an appropriate credit rating and an equity ratio that is sufficient
to ensure sustainability.
The gearing ratio (net debt to equity) for the Heinzel Group is established within a target range of 40 to 80 per cent,
with the current net debt at only 33.9 per cent (2012: 12.0 per cent). The equity ratio target is 30 per cent, which
at present is clearly exceeded with 41.6 per cent (2012: 48.5 per cent). Investment policy is always geared to cash
flow projections, which are updated at least four times a year. Stringent working capital management is undertaken
in all areas of business in order to avoid risks at an early stage.
RISK REPORTING
MARKET RISKS
The Heinzel Group is exposed to market risks, which relate primarily to foreign exchange rates, interest rates and
the current values of investments of liquid assets. The group constantly monitors these exposures. To manage the
emerging volatility associated with these risks, the group uses a variety of derivative financial instruments in accordance with group policy. Where apposite, the group’s objective is to reduce the fluctuations in earnings and cash
flows emanating from changes in interest rates, exchange rates, and the value of investments. The Heinzel Group
undertakes no financial transactions that include a non-assessable risk at the time of their conclusion.
FOREIGN EXCHANGE RISK
Group reporting takes place in euros. The exchange rate risks of the Heinzel Group derive mainly from the purchase
and sale of goods in foreign currency, as well as from financing in foreign currencies. These risks primarily relate to
the parity of the U.S. dollar, Czech koruna, Hungarian forint, Polish zloty, Russian ruble, Croatian kuna, and the
Romanian leu against the euro. The Heinzel Group uses forward exchange transactions to hedge anticipated foreign
currency revenues.
Foreign currency positions and hedging transactions are continuously monitored. The daily currency translation
effects in 2013 on the basis of the ECB reference rates for USD, CZK, PLN, HRK, HUF, RUB, RON, and BGN were
employed for the sensitivity analysis of the forward exchange transactions. The historic volatility of market interest
rates for the respective currencies was also taken into account. A depreciation (appreciation) of the exchange rates
and interest rates as at December 31, 2013 would have an impact on the FX derivatives consisting of a change in
equity (presentation of cash flow hedge) to minus EUR 623k (minus EUR 209k) and in profit or loss of minus EUR
3,122k (minus EUR 4,616k).
INTEREST RATE RISK
The Heinzel Group manages its net interest rate risk through the ratio of fixed rate to variable rate debt. As at December 31, 2013, the share of fixed-interest financial liabilities amounted to 48.64 per cent. For long-term floating
rates, interest rate swaps are also used and these are exchanged within the scope of recurrent payments, based on
nominal values and agreed fixed and variable interest rates.
As part of the implementation of IFRS 7, a sensitivity analysis was performed with respect to interest rate changes
for variable rate borrowings and interest rate swaps. An increase in variable interest rates on borrowings by 100 bps
would change the interest expense by 17.63 per cent.
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Interest appreciation of +/– 100 bps was also assumed for interest swaps. This would impact interest rate derivatives
with a change in equity (cash flow hedge reporting) of minus EUR 3,118k (EUR 3,574k) and in income of minus
EUR 468k (EUR 470k).
CREDIT RISK
Credit risks arise when customers are unable to meet their obligations as agreed. For this reason, hedges are made
for the majority of the trade receivables (credit insurance, documentary modes of payment). No single customer
accounts for sales revenue or a receivable owed, which represents a particularly concentrated credit risk.
The maximum credit risk to the Heinzel Group arising from trade receivables is as follows:
In EUR k
Trade receivables
Other receivables

31.12.2013
239,973
50,318
290,291

31.12.2012
209,145
24,452
233,597

Receivables that are overdue, but for which provisions have not yet been allocated, are presented in the following
table in accordance with the length of the default:
In EUR k
Trade receivables
Other receivables

Less than 3 months
40,200
400
40,600

3–6 months
1,545
0
1,545

More than 6 months
2,176
18
2,194

COUNTERPARTY RISK
Counterparty risks include the default risk related to derivative financial instruments and money market funds, as well
as the credit risk on current account balances and money market transactions. The default risk and credit risk are
reduced by exclusively selecting banks and financial institutions as counterparties that have at least an A-rating at the
time of transaction. The process of investing freely available funds in the bonds of non-financial companies with a
credit rating of at least BBB, which was initiated in 2011, was continued in 2013. Moreover, the Group Treasury establishes and monitors specific limits for each counterparty. The Heinzel Group does not expect any losses resulting
from counterparties defaulting on their contractual obligations and is not subject to any significant cluster risks.
LIQUIDITY RISK
Liquidity risk refers to the risk of not having sufficient liquidity available at all times to meet financial obligations when
due and at a reasonable price. Group-wide cash reporting helps to limit this risk and guarantees the transparency
required for targeted financial resource management. In addition, the Heinzel Group also regularly takes advantage
of the financing opportunities offered by the financial markets. A primary goal of liquidity management is to safeguard the financial flexibility and independence of the Group and limit any undue refinancing risks.
Liquidity risk is dealt with through the creation of a medium-term financing framework, which is underpinned by
individually agreed financial covenants. These agreements are intended to accommodate the conflicting interests
of both parties. The aim is to obtain information at the earliest possible time of negative developments regarding the
debtor and the provision of the Heinzel Group with the entrepreneurial freedom to secure corporate financing and
liquidity rather than be subject to any unexpected loan cancellations. This allows the contractual parties to initiate
proactive countermeasures.
The following financial covenants are enclosed in the Heinzel Group loan agreements: EBIT to net interest expense,
equity ratio, return on sales, net financial liabilities/EBITDA, and gross cash flow. The covenants are examined on a
quarterly or half-yearly basis. In addition, the bonds and funds held by the Group are recoverable and of value, and
can be exchanged for liquidity at any time.
Maturity analysis of contractually stipulated cash flows from loans and borrowings:
In EUR k
Financial liabilities to banks
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Less than
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49,796

3 to 6 months
52,624

More than
6 months
207,095
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RESEARCH AND DEVELOPMENT
The focus was on the ongoing development of processes in the pulp sector and in particular, systematic advances
regarding energy consumption and its optimized employment. In the 2013 financial year, expenses amounting to
EUR 366k for research and development were recognized in the income statement.
MAJOR EVENTS AFTER THE BALANCE SHEET DATE
No significant events occurred after the balance sheet date.
INFORMATION REGARDING BUSINESS TRANSACTIONS WITH ASSOCIATED COMPANIES AND PERSONS
Business relations between the group and related party entities are concluded under customary conditions at arm’s
length and are included in the following items:
2013 financial year
In EUR k
Sales revenues
Material expense/services received
Other operating income
Other operating expenses
Interest earnings
Interest expenses
Income tax (levied)
Trade receivables
Other receivables
Trade payables
Other liabilities

2012 financial year
In EUR k
Sales revenues
Material expense/services received
Other operating income
Other operating expenses
Interest earnings
Interest expenses
Income tax (levied)
Trade receivables
Other receivables
Trade payables
Other liabilities

Parent company
(or external
sub-group)
–
–
35
0
29

1,607

Non-consolidated
subsidiaries
–
–
–
–
–
–
–
–
–
–
–

Associated
companies
–
–
1,076
85
–
–
–
1,305
27
20,508
113

Parent company
(or external
sub-group)
–
–
62
101
62
–
4,836
254
3,023
–
965

Non-consolidated
subsidiaries
–
–
–
–
–
–
–
–
–
–
–

Associated
companies
–
–
–
–
–
–
–
1,389
103
15,711
100

5,248
163
0

The parent company of Heinzel Holding GmbH is Heinzel EMACS Beteiligungs AG. A tax allocation agreement exists with Heinzel EMACS Beteiligungs AG in connection with the membership of the Austrian companies in the
group. Tax allocations are recognized in the item “Taxes on income”.
A business relationship exists with the Supervisory Board member Johannes Klezl-Norberg, which is of no material
significance to the financial result of the company. The billing of services rendered is subject to the general hourly
rates of the Klezl-Norberg law firm.
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CONTINGENCIES
In EUR k
Bank guarantees
Import documentary credits
Other contingencies for associated companies

2013
857
1,274
743
2,875

2012
1,239
1,740
154
3,133

As at the balance sheet date, the purchase commitment for property, plant and equipment amounted to EUR
18,308k (2012: 65,382k). The bulk of this amount derives from orders for the Paper Machine 2 project in Pöls.
INFORMATION REGARDING BOARD MEMBERS AND EMPLOYEES
During the 2013 financial year, the company had an average of 790 (2012: 493) wage-earning employees and
1,114 (2012: 811) salaried employees. A breakdown of employee earnings in the income statement into expenses
for wages and expenses for salaries is in accordance with the requirements of the respective country of employment, while a breakdown of the average personnel figures into wage-earning and salaried employees was carried
out according to functional criteria.
In 2013, the following persons were appointed as members of the Management Board:
ALFRED HANNES HEINZEL
RIIA SILLAVE
The remuneration paid to the members of the Management Board of Heinzel Holding GmbH was as follows:
In EUR k
Fixed amounts
Variable amounts
Post-employment benefits
Other long-term benefits

2013
615
297
0
0
912

2012
699
342
131
0
1,172

The following persons were appointed as members of the Supervisory Board:
WOLFGANG PFARL, Chairperson
ALEXANDER RIKLIN, Deputy Chairperson
SEBASTIAN HEINZEL (until 30.9.2013)
JOHANNES KLEZL-NORBERG
GERALD PRINZHORN
BARBARA SCHMIDT (since 21.3.2013)
In the current year, the remuneration of the members of the Supervisory Board totaled EUR 50,000.
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ADDITIONAL INFORMATION PURSUANT TO §245a OF THE AUSTRIAN COMMERCIAL CODE (UGB)
Of the expenses for the auditors, EUR 16,700 relate to the annual and consolidated financial statements for 2013
and EUR 173,400 to other auditing services.
APPENDIX 1: SCOPE OF CONSOLIDATION OF HEINZEL HOLDING GMBH
Name of company and registered office
Zellstoff Pöls AG, Pöls
AS Estonian Cell, Kunda
Wilfried Heinzel AG, Vienna
Heinzel, Bunzl Immobilien GmbH, Vienna
Heinzel, Bunzl Service GmbH, Vienna
Heinzel Graphic Italia s.r.l.
Heinzel Paper GmbH, Hinterbrühl
Europapier International AG, Hinterbrühl
Laakirchen Papier AG, Laakirchen
Bunzl & Biach GmbH, Vienna
Omega Trading Laakirchen GmbH, Laakirchen
Austrian Recycling s.r.o., Temelin
Heinzel Pulpsales GmbH, Hinterbrühl
Heinzel Import-Export Inc., New York
Heinzel Sales Italy S.r.l., Milan
Heinzel do Brasil Ltda., Sao Paulo
Heinzel Sales France S.A.S., Paris
Interfibre AG, Zug
Heinzel Deutschland GmbH, Wiesbaden
Heinzel Graphic Paper Polska, Warsaw
Heinzel Sales Pacific Holding Ltd., Vancouver
North Rim Pulp & Paper Inc., Vancouver
Europapier Adria d.o.o., Zagreb
Europapier Alpe d.o.o., Ljubljana
Europapier Slovensko s.r.o., Bratislava
Dunav Papir d.o.o., Belgrade
Europapier Aktiengesellschaft, Vienna
Europapier Austria GmbH, Vienna
Europapier Hercegtisak d.o.o., Siroki Brijeg
Europapier Bulgaria EOOD, Sofia
Europapier Bohemia spol. s.r.o., Prague
Europapier CEE GmbH, Hinterbrühl
Europapier Budapest Kft., Budapest
LLC Europapier, Moscow
Europapier Impap Sp.z.o.o., Tczew
EU-RO Handelsges.m.b.H., Frastanz
Europapier Romania S.r.l., Judetul Ilfov
Europapier Srbija d.o.o., Belgrade
Lexica – SFE JSC, Moscow
Europapier CIS GmbH
Europapier East Europe GmbH
Kraftwerk Katzling GmbH, Pöls
Kraftwerk Laakirchen GmbH, Laakirchen
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Currency
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
CZK
EUR
USD
EUR
BRL
EUR
EUR
EUR
PLN
CAD
CAD
HRK
EUR
EUR
RSD
EUR
EUR
BAM
BGN
CZK
EUR
HUF
RUB
PLN
EUR
RON
RSD
RUB
EUR
EUR
EUR
EUR

Nominal
capital
24,636,093
72,895,965
1,825,000
35,000
17,500
103,000
35,000
70,000
72,673
36,336
109,009
200,000
35,000
100,000
50,000
90,000
40,000
64,700
25,000
150,000
3,055,000
2,488,574
6,349,300
341,721
136,096
54,240,584
2,623,000
35,000
109,726
2,743,000
37,100,000
35,000
370,300,000
168,997,283
21,020,000
508,710
22,239,280
330,994,069
10,000
35,000
35,000
35,000
35,000

Shares
in %
99.99
100
90
100
100
100
100
90
99
51
100
51
100
90
100
100
100
100
100
100
100
65
100
100
100
100
100
100
100
100
100
100
100
100
100
50
100
100
100
100
50
100
100

Type of
consolidation
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
Fully consolidated
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APPENDIX 2: NON-CONSOLIDATED COMPANIES
Name of company and registered office
Papierholz Austria GmbH, St. Gertraud
ZPA Fernwärmetransportleitungs GmbH, Köflach
Bioenergie Aichfeld GmbH, Pöls
EEVG Entsorgungs- und Energieverwertungs GmbH, Steyrermühl
Papyrus Altpapierservice Handelsgesellschaft m.b.H., Salzburg
Austria Papier Recycling GmbH, Vienna
Europapier Dienstleistungs GmbH, Eggenburg
Europapier Logistik Kft., Törökbálint
AS Nor-Est Wood, Paide

Currency
EUR
EUR
EUR
EUR
EUR
EUR
EUR
HUF
EUR

Nominal
capital
72,673
35,000
35,000
36,336
229,494
181,682
35,000
3,000,000
40,000

Shares
in %
25
20
20
20
31.67
33.36
25
100
16.5

Vorchdorf, February 21, 2014
Alfred Hannes Heinzel m. p., Riia Sillave m. p.
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AUDITORS’ REPORT
REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
We have audited the accompanying consolidated financial statements of Heinzel Holding GmbH, Vorchdorf, for the fiscal year from January 1, 2013 to December 31, 2013. These consolidated financial
statements comprise the consolidated balance sheet as of December 31, 2013, the consolidated income statement, the consolidated cash flow statement and the consolidated statement of changes in
equity for the fiscal year ended December 31, 2013, and the notes.
MANAGEMENT’S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS AND FOR THE
ACCOUNTING SYSTEM
The Company’s management is responsible for the group accounting system and for the preparation
and fair presentation of the consolidated financial statements in accordance with International Financial
Reporting Standards (IFRS) as adopted by the EU, and the additional requirements under Section 245a
UGB (Austrian Commercial Code). This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; making accounting estimates that are reasonable in the circumstances.
AUDITORS’ RESPONSIBILITY AND DESCRIPTION OF TYPE AND SCOPE OF THE STATUTORY AUDIT
Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with laws and regulations applicable in Austria and Austrian Standards on Auditing, as well as in accordance with International Standards on Auditing (ISA)
issued by the International Auditing and Assurance Standards Board (IAASB) of the International Federation of Accountants (IFAC). Those standards require that we comply with professional guidelines and
that we plan and perform the audit to obtain reasonable assurance whether the consolidated financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the consolidated financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Group’s preparation and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a reasonable basis for our audit opinion.
OPINION
Our audit did not give rise to any objections. In our opinion, which is based on the results of our audit,
the consolidated financial statements comply with legal requirements and give a true and fair view of the
financial position of the Group as of December 31, 2013 and of its financial performance and its cash
flows for the fiscal year from January 1, 2013 to December 31, 2013 in accordance with International
Financial Reporting Standards (IFRS) as adopted by the EU.
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COMMENTS ON THE MANAGEMENT REPORT FOR THE GROUP
Pursuant to statutory provisions, the management report for the Group is to be audited as to whether it
is consistent with the consolidated financial statements and as to whether the other disclosures are not
misleading with respect to the Company’s position. The auditor’s report also has to contain a statement
as to whether the management report for the Group is consistent with the consolidated financial statements.
In our opinion, the management report for the Group is consistent with the consolidated financial statements.

Vienna, February 21, 2014

Grant Thornton Unitreu
Wirtschaftsprüfungs- und Steuerberatungs-GmbH
Walter Platzer m. p.
Austrian Chartered Accountant

Karl Newertal m. p.
Tax Consultant

This report is a translation of the original report in German, which is solely valid. Publication of the financial statements together with
our auditors' opinion may only be made if the financial statements and the management report are identical with the audited version
attached to this report. Section 281 para. 2 UGB (Austrian Commercial Code) applies.
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At its meetings on March 21, July 11, September 19 and December 19, 2013, the Supervisory Board
was informed by the management, verbally and in writing, of the course of business and the company’s
current position.
The annual financial statements of Heinzel Holding GmbH for the year ending December 31, 2013 and
the management report including the accounting were audited by Grant Thornton Unitreu Wirtschaftsprüfungs- und Steuerberatungs-GmbH, Vienna. This also applies to the consolidated annual financial
statements, which were prepared in accordance with the IFRS and supplemented by the management
report for the Group and further notes under the terms of §245a of the Austrian Commercial Code
(UGB). The audit confirmed that the accounting, the annual financial statements and management
report, the consolidated annual financial statements according to the IFRS, and the management report
for the Group conform to legal requirements and the articles of association. The audit provided no reason for objection, and the auditors duly issued an unqualified opinion for the consolidated annual financial statements and the annual financial statements of Heinzel Holding GmbH. The Supervisory Board
concurs with the consolidated financial statements and the financial statements of Heinzel Holding
GmbH for the year ending December 31, 2013. The Supervisory Board has considered and approves
the Management Board’s proposal regarding the appropriation of the profit.
The members of the Supervisory Board extend their thanks to the members of the Management Board,
as well as to all employees of Heinzel Group for their commitment and outstanding achievements during
2013.

Vienna, April 1, 2014
Wolfgang Pfarl m. p.
Alexander Riklin m. p.
Johannes Klezl-Norberg m. p.
Gerald Prinzhorn m. p.
Barbara Schmidt m. p.
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HEINZEL
HOLDING
GMBH

LAAKIRCHEN PAPIER AG

WILFRIED HEINZEL AG

MANAGEMENT BOARD

MANAGEMENT BOARD

Mark Lunabba
Chief Executive Officer

Andrew Paul
Chief Executive Officer

Franz Baldauf
Chief Financial Officer (from 3/4/2013)

Dietmar Geigl
Chief Financial Officer
Moncef Reisner
Chief Operating Officer

SUPERVISORY BOARD
Wolfgang Pfarl
Chairman
Alexander Riklin
Deputy Chairman
Johannes Klezl-Norberg
Gerald Prinzhorn
Barbara Schmidt (from 21/3/2013)
Sebastian Heinzel (until 30/9/3013)

ZELLSTOFF PÖLS AG

EUROPAPIER INTERNATIONAL AG

MANAGEMENT BOARD

MANAGEMENT BOARD

Kurt Maier
Chief Executive Officer

Helmut Limbeck
Chief Executive Officer

Gunter Sames
Chief Financial Officer

Jörg Bierlein
Chief Operating Officer (from 1/7/2013)

AS ESTONIAN CELL

BUNZL & BIACH GMBH

MANAGEMENT BOARD

MANAGEMENT BOARD

Siiri Lahe
Chief Financial Officer

Andreas Mang
Chief Executive Officer

Lauri Raid
Chief Technical Officer

Klaus Vlach
Chief Financial Officer (from 2/4/2013)

EXECUTIVE MANAGEMENT
Alfred Hannes Heinzel
Chief Executive Officer
Riia Sillave
Chief Financial Officer
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IN MEMORIAM

KARL LUDWIG
1931–2013

Joy and sorrow are frequent companions. In the very year that Alfred Heinzel reincorporated the Laakirchen paper mill, which had previously been sold by his uncle, into the Heinzel Group and thus into
family ownership again, the life of Karl Ludwig came to an unexpected end. In 1991, it had been Karl
Ludwig, the then CRO of the Girozentrale bank, who enabled Alfred Heinzel to found his own business
group. Ludwig provided him with bank loans that Alfred Heinzel then used as starting capital for the
management buy-out of the Wilfried Heinzel paper trading company from his uncle, Wilfried Heinzel.
On July 7, 2013 Karl Ludwig passed away at the age of 81.
The purchase of Wilfried Heinzel AG in 1991 marked the creation of the Heinzel Group. From 2000
onwards, Zellstoff Pöls, Estonian Cell and Europapier were added step by step. During 2013 the Laakirchen mill and the wastepaper trading company Bunzl & Biach were also incorporated. In just over
twenty years, the Group was able to establish itself as an important player in the European and global
pulp and paper market. Karl Ludwig contributed greatly to this achievement – not only through the initial
financing. In a variety of functions, the jurist Karl Ludwig, born in 1931 in Pottenstein, Lower Austria,
both actively fostered and decisively influenced Group development. Most notably, he served as the
president of the Supervisory Board of Heinzel Holding GmbH from 2001 to 2007, before subsequently
becoming its honorary president.
“With Karl Ludwig’s death, I have not only lost a wise advisor and mentor, but also a true friend“, Alfred
Heinzel commemorates. “We owe Mr. Ludwig an enormous debt of gratitude and therefore I was all the
more pleased that he lived to see the ‘homecoming’ of the Laakirchen paper mill into the Heinzel Group.”
Professional competence, discretion and social skills distinguished all his activities in a number of roles.
And as during his time at the Girozentrale, Karl Ludwig provided invaluable impulses for the positive
development of the companies in which he bore responsibility and frequently challenged the management. Alfred Heinzel: “Karl Ludwig had an uncanny understanding of human nature and was able to
win people’s trust. His sensitivity and kindness further assisted him. In addition, his insights into the
economic cycles in our business area were always accurate and helpful. I am very pleased that thanks
to our hard-working employees we never disappointed the high level of trust that he placed in us.”
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EMACS Privatstiftung
Hinterbrühl, Austria

Heinzel EMACS Beteiligungs AG
Vienna, Austria

49%

51%
Heinzel Holding GmbH
Vorchdorf and Vienna, Austria

P&S Beteiligungs GmbH
Neudörfl, Austria

100%
AS Estonian Cell
Kunda, Estonia

0.1%

1%

99.9%

Zellstoff Pöls AG
Pöls, Austria

99%

90%

Laakirchen Papier AG
Laakirchen, Austria

Wilfried Heinzel AG
Vienna, Austria

51%

Omega Trading Laakirchen GmbH
Laakirchen, Austria

Heinzel Pulpsales GmbH
Hinterbrühl, Austria

Bunzl & Biach GmbH
Vienna, Austria

Heinzel Import-Export Inc.
New York, USA
Loveland, Ohio, USA

Austrian Recycling s.r.o.
Temelin, Czech Republic

51%

Heinzel do Brasil Ltda.
São Paulo, Brasil

1%

Liaison Offices

Subsidiaries
100%

10%

100%

Aisakos S.A.
Heinzel Sales Liaison Office Greece
Athens, Greece

90%

Alliance Cellulose Pvt. Ltd.
Heinzel Sales Liaison Office India
Chennai, India

100%

Belgravia
Heinzel Sales Liaison Office Serbia
Belgrade, Serbia

100%

Paperboard Iberia S.L.
Heinzel Sales Liaison Office Spain
Barcelona, Spain

Heinzel Sales France S.A.S.
Paris, France

100%

Papimpex
Heinzel Sales Liaison Office Egypt
Cairo, Egypt

Heinzel Deutschland GmbH
Wiesbaden, Germany

100%

Polygrafsnab – Authorised Heinzel
Sales Distributor Bulgaria
Sofia, Bulgaria

Heinzel Sales Poland Sp.z.o.o.
Warsaw, Poland

100%

Premier Paper Ltd.
Heinzel Sales Liaison Office Ukraine
Kiev, Ukraine

Interfibre AG
Zug, Switzerland

100%

Tabarak
& ExportLtd.
Co.
SimpeksImport
Kagit Ürünleri
Heinzel Sales Liaison Office
Office Turkey
Sudan
Khartoum,
Sudan
Istanbul, Turkey

Heinzel Sales Italy S.r.l.
Milan, Italy

Tabarak
Export Inc.
Co.
North
RimImport
Pulp & Paper
Heinzel Sales
Liaison
Office Sudan
Beijing
Office
Khartoum,
Sudan
Beijing, China
Heinzel Sales Pacific Holding Ltd. 100%
Vancouver, Canada
65%
North Rim Pulp & Paper Inc.
Vancouver, Canada

Shareholder
Holding and Service
Industry
Trading and Merchant
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New PlanET
Heinzel Sales Liaison Office Seoul
Seoul, Korea
North Rim Pulp & Paper Inc.
Beijing Office
Beijing, China
Allied Paper Agencies
Heinzel Sales Liaison Office Australasia
Victoria, Australia
Kenya Stationer Limited
Heinzel Sales Liaison Office East Africa
Nairobi, Kenya
Heinzel Sales Liaison Office
South East Asia
Guang Zhou, China

HEINZEL GROUP
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100%

0.1%

1%
99%

1%

Kraftwerk Katzling GmbH
Pöls, Austria

Kraftwerk Laakirchen GmbH
Laakirchen, Austria
99%

100%

Limbeck Beteiligungs GmbH
Gols, Austria

Heinzel Paper GmbH
Hinterbrühl, Austria
90%

10%

Europapier International AG
Hinterbrühl, Austria

0.1%

99.9%

100%
Heinzel, Bunzl Immobilien GmbH
Vienna, Austria

Europapier Aktiengesellschaft
Vienna, Austria
100%
99%

Europapier CIS GmbH
Hinterbrühl, Austria

Holding and Service

Trading and Merchant

Europapier CEE GmbH
Hinterbrühl, Austria

50%

Shareholder

Industry

100%

100%
LLC Europapier
Moscow, Russia
100%

100%

Europapier Budapest Kft.
Budapest, Hungary

100%

Europapier Alpe d.o.o.
Ljubljana, Slovenia

Lexica – SFE JSC
Moscow, Russia

Europapier Austria GmbH
Vienna, Austria
EU-RO Handelsges.m.b.H.
Frastanz, Austria

Europapier Dunav Papir d.o.o.
Belgrade, Serbia
100%

50%

100%

Europapier Bulgaria EOOD
Sofia, Bulgaria

100%

Europapier Romania Srl.
Bucharest, Romania

Europapier Bohemia spol. s.r.o. 100%
Prague, Czech Republic

100%

100%

100%

Europapier Impap Sp.z.o.o.
Błonie, Poland

Heinzel, Bunzl Service GmbH
Vienna, Austria

100%

Europapier East Europe GmbH
Hinterbrühl, Austria

100%
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Europapier Hercegtisak d.o.o.
Siroki Brijeg, Bosnia
Europapier Slovensko s.r.o.
Bratislava, Slovakia
Europapier Adria d.o.o.
Sesvete-Zagreb, Croatia

99.9%

Zellstoff Pöls AG
Pöls, Austria

AS Estonian Cell
Kunda, Estonia
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